
A Common Approach to Classifying Food Security in Developing Countries

Proposal for a Multi-Agency Strategy on Global IPC
by FAO, WFP, Oxfam GB, FEWSNET, 

Save the Children UK, Save the Children US, CARE International

and other partners forthcoming 

 Background:  

· There is wide agreement on the need for a common approach to classify and communicate food insecurity to enable greater comparability, increased rigour, transparency, improved responses and decision-making.

· The Integrated Food Security and Humanitarian Phase Classification (IPC) is currently regarded as the best approach available.  

· FAO, WFP and other key agencies and donors are committed to introducing an IPC-type approach more widely.  

· The IPC is increasingly being adapted beyond the initial Somalia context, both in the Horn of Africa and other regions.  The growing interest and scope for country-level implementation requires technical support and coordination to ensure a consistent approach.
· The FAO Committee on World Food Security has endorsed the further development and application of an approach to the classification of food security using the IPC. 

· Strong support and interest has also been expressed by a range of different actors including academic institutions, other INGOs and UN agencies and the SENAC advisory group. 

Goal: 

Improved food security through better decision-making

Objective

Food security related decisions informed by a standardised approach to classifying food insecurity.

Added value:

· A way of organisations working together to reach consensus on food security situation analysis to inform program response. 

· The global IPC covers both chronic and acute/transitory food insecurity.

· It provides credible, evidence-based country level analysis to improve responses to hunger

· It enables global comparison of the severity and magnitude of food insecurity. 

Strategy:

Embark on a 5 year collaborative, two-pronged process of developing, refining and applying an IPC approach involving (i) regional and country-level implementation and development and (ii) global development of the IPC and related tools.


To ensure broad buy-in for achieving this goal, the key players in the area of food security will be invited to be part of a collaborative process. 


· Collaboration including:

· Global Level: UN, NGOs, donors, academia, others

· Country and Regional: government and key agencies involved in food security sector 

· Collaboration consisting of: 

· Oversight and support

· Implementation, learning and technical development 

These collaborative arrangements will be pursued under both prongs of the global strategy:

A. Development:  The current IPC model will be developed from an experience based, iterative process of field level application, learning and continuous development. The aim is to evolve the tools and process into a common classification, which can be applied in all countries.

Application and adaptation should follow common protocol

· IPC should be a consensus process facilitated by a broad interagency working group, including government and key constituencies

· All efforts made to engage and build capacity of government and promote ownership and strengthen the institutional process

· Timing of analysis linked to events/critical seasons that affect food security situation. The entry point might be a multi agency planning event.

· Demand driven by government to initiate an IPC process

· IPC process should comprise a mechanism to build an institutional commitment from government

· Transparency of results made available to the public in a timely manner

· IPC analysis would be done with technical neutrality through having a broad membership of the interagency group and through a transparent process of consensus building and ensuring group members participate in their technical capacity

Refinement and technical development:

· IPC are subject to an external peer review process to check quality and maintain standards of IPC

· Review of lessons learned and information/capacity gaps to improve the IPC tool

· Technical feedback to inform manual, training, guidance notes and adaptation process  

B. Global application:  Time-bound process, involving oversight of expert advisory group and agency/donor management committee
· Gradual expansion / wider adoption of IPC

· Communication and awareness raising to inform decision-making and response

· Strengthening protocols/information for analysis, assessment and response where gaps exist. 

Structure:

A. Preparatory phase:  In 2007, FAO and WFP are receiving support from the Netherlands and ECHO, respectively, to

· Refine the IPC approach and the May 2006 version of the IPC technical manual based on input from regional and country pilots and technical experts, e.g. through an on-line forum. 

· Through an interim committee, finalize a common strategy and governance structure, develop implementation protocol, develop proposals to donors, and explore possibilities for joint funding.  
B. Implementation phase:  Possible structures include:
· Advisory body:

· Provides technical and process guidance, responsible for quality monitoring and peer review. This group would meet 1-2 times per year.

· Steering Committee:

· Provides overall leadership role on decision-making, signs off work plans and budgets; establishes and implements common fundraising and communication strategies, monitors quality methodologies used by technical unit. This group would meet every six months.

· Multi agency technical unit

· Provide technical support to national and regional interagency groups, coordinate learning and technical development and build capacity. 
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