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Overview

In Uganda’s Karamoja region, the impact of ongoing average to below-average food 
and livestock production over the last two years, coupled with a currently fragile security 
situation are causing widespread food insecurity. In the current analysis (March – July, 
2022), which corresponds to the lean season of 2022, all the nine districts of Karamoja 
region are classified in IPC Phase 3 (Crisis), with 41% of the population analysed (518,000 
people) facing high levels of acute food insecurity (IPC Phase 3 or above). Around 90,000 
people (7% of the population analysed) were classified in IPC Phase 4 (Emergency), while 
428,000 (34% of the population analysed) were classified in IPC Phase 3 (Crisis). Of all 
nine districts analysed, Kaabong and Moroto districts have very high levels of acute 
malnutrition. The food security situation in the region has continued to deteriorate, with 
the population in IPC Phase 3 or above increasing from 27% in June 2020, to 30% in April 
2021 and to 41% in April 2022. The deterioration is attributable to the protracted effects 
of the below average  2021 main harvest, combined with a dry spell in Dec 2021-Mar 
2022 that led to livestock losses and fueled increasing cattle raids and insecurity in the 
region. Low availability and the global historical conjuncture has sustained increasing  
food insecurity since 2019/20. Households facing high levels of acute food insecurity (IPC 
Phase 3 or above) have large food consumption gaps and can only meet their minimum 
food consumption requirements after employing crisis and emergency coping strategies. 
In fact, most of these households (about 48%) have depleted their essential livelihood 
assets, including consuming seed stocks to cope with the situation. Inadequate access to 
food is leading to an increasing number of acutely malnourished children in the region.

It is anticipated that the food security situation will slightly improve in the projection 
period (August 2022 – February 2023), with a reduction of the population in IPC Phase 
3 or above from 518,000 (41%) to 315,000 (25%). 38,000 people (3% of the population 
analysed) will be in IPC Phase 4 (Emergency) and 276,000 people (22% of the population 
analysed) will be in IPC Phase 3 (Crisis). The districts of Abim, Amudat, Karenga and 
Nakapiripirit are projected to improve from IPC Phase 3 (Crisis) to IPC Phase 2 (Stressed), 
whereas the rest of the districts will remain in IPC Phase 3 (Crisis) through the projection 
period. Compared to a previous analysis for the same period, the population in IPC Phase 
3 or above has increased by 10% due to the impact of drought conditions and localised 
insecurity.
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KARAMOJA CURRENT SITUATION OVERVIEW AND KEY DRIVERS (MARCH – 
JULY 2022)
Karamoja, located in the north-east, is one of the poorest regions in Uganda, with income poverty at 66% (having increased from 61% 
in 2017) and food poverty at 75% (having increased from 70% in 2017), a dependency ratio of 124, and with 65% of the households 
being female headed (UBOS: UNHS 2019/20). Additionally, only 30% of persons aged 10 years or above are literate, while 66% of the 
persons aged 15 years or above have no formal schooling background. The region comprises four livelihood zones i.e. Sorghum-
Livestock Zone, Maize-Livestock Zone, Mixed Crop Zone and Apiary-Potato Zone. The population is mainly rural, with livelihoods 
based on livestock and crop production, and of recent a growing range of diversified livelihood activities that include mining, 
stone quarrying and sale of natural resource products, among others. The region continues to have the highest food insecurity 
and malnutrition levels in Uganda due to factors related to inadequate food, poor dietary diversity, structural poverty, low value 
livelihood options, poor hygiene and sanitation, and disease, with a recent overall improvement in safe water sources but with low 
water use. Recurrent climate-related shocks, pests/vectors and diseases are strong drivers of low crop and livestock production; with 
unprecedented price increases and engagement in low-value livelihood activities being other factors that increase vulnerability of 
the population.

In the current analysis, all nine districts in the Karamoja region are classified in IPC Phase 3 (Crisis), with about 41% of the population 
facing high levels of acute food insecurity (IPC Phase 3 or above), with 7%  of the population analysed classified in IPC Phase 4 
(Emergency) and 34% classified in IPC Phase 3 (Crisis). In terms of severity, the districts with the highest percentage in IPC Phase 
3 (Crisis) or above are Kaabong, Kotido and Moroto, with each having 50% of the population in IPC Phase 3 or above, followed by 
Nabilatuk, which has 40%. The other five districts equally have high populations facing high acute food insecurity, with the lowest 
severity registered in Nakapiripirit (25% of the population). Fifteen percent of the population in Moroto district has been classified 
in IPC Phase 4 (Emergency), while Kaabong and Napak districts each have 10% of the population in IPC Phase 4 (Emergency). All 
the other six districts each have 5% of the population classified in IPC Phase 4. In terms of magnitude, the districts with the highest 
populations in IPC Phase 3 (Crisis) or above are Kotido (108,000), Napak (82,000), Kaabong (71,000), and Moroto (62,000). These same 
districts  had the highest magnitude in 2021.

According to the Food Security and Nutrition Assessment (FSNA) of 2022, 53% of the households in the Karamoja region have 
an acceptable food consumption score, while 47% have insufficient/inadequate food consumption score (Poor + Borderline Food 
Consumption Score - FCS). Results from the FSNA also indicate that 8% of the households are eating less than the required foods 
needed to live a productive and healthy life, and have been classified with Poor FCS. The most affected districts are Kaabong, Karenga, 
Moroto and Napak, where the majority of the households have high proportions categorised as having Poor and Borderline FCS. On 
the other hand, only Amudat (74%) and Nakapiripirit (71%) have a relatively high proportion of households having an acceptable 
FCS.  It was also found that 66% of the households in the Karamoja region suffered some form of hunger in the last 30 days prior 
to the assessment (IPC Phase 3 or above, according to the Household Hunger Scale - HHS), with the most affected districts being 
Kaabong (72%), Kotido (80%), Moroto (86%), Nabilatuk (88%) and Napak (85%). No district can be singled out to be doing well 
according to the HHS, as the districts with the lowest proportion of households to have experienced food access problems are 
Karenga and Nakapiripirit, with 43% and 42% respectively. In Moroto district, 51% of the households went hungry day and night 
for a total of at least three days in a 30-day period, with 40% and 27% of those in Napak and Kaabong respectively, going through a 
similar experience. The most worrying situation is in Moroto district where the HHS puts about 6% of the households in IPC Phase 5 
(Catastrophe), with a similarly worrying situation being depicted by the other FCS indicators.  Indeed, according to the FCS, 23% of 
the households in Moroto district are in IPC Phase 4 (Emergency) or above, yet according to the Household Dietary Diversity Score 
(HDDS), 18% of the households in this district are in IPC Phase 4 or above.

An increasing number of households are employing food and livelihood coping mechanisms to cope with the deteriorating food 
security situation. Overall, only 19% of the households are not employing food coping strategies with those coping mainly relying 
on less preferred foods and others opting to reduce the number of meals per day. Many of the households employing food coping 
strategies are in Abim, Kotido, Moroto and Nabilatuk. Alternatively, only 38% of the households in the region are not employing 
livelihood coping strategies to reduce food consumption gaps and try to meet the minimum food consumption requirements, 
with 36% and 12%, respectively employing crisis and emergency livelihood coping strategies. Many of the households employing 
livelihood coping strategies are in Abim, Karenga, Kotido and Napak districts. A sizeable proportion of households in Amudat district 
are selling more livestock than usual whereas those in Abim are mostly consuming seed stock and depleting savings. Many of the 
households in Kaabong, Karenga, Kotido, Nabilatuk and Napak districts have already consumed seed stock and may have nothing 
to plant when the seasonal rains start in April 2022. An increasing number of households in Moroto district seem to have exhausted 
most of the food and livelihood coping strategies and are now facing high food consumption gaps that are also reflected in very high 
acute malnutrition rates.

The Global Acute Malnutrition (GAM) prevalence in the Karamoja region stands at 13.1%, an increase from the 10.7% recorded in 
2021 and the 9.7% recorded in 2020. Similar to 2021, the most affected districts are Kaabong and Moroto, where the GAM prevalence 
is 19.8% and 22% respectively.  Even though Kaabong registered a 1.2% increase from the 18.6% prevalence recorded in 2021, the 
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more worrying situation is in Moroto district that registered a 7.8% increase in the GAM from 14.2% recorded in 2021. With reference 
to the deteriorating food security situation in Moroto district as elaborated above, it is difficult to rule out food consumption-related 
mortality in this district, even though assessments prior to this IPC analysis did not allude to that. Underweight in the region, mostly 
as a result of inadequacy in food quantity and quality, is 32.1%, an increase from 29.1% recorded in 2021, with Kaabong (41.6% and 
37.8% in 2021), Kotido (41.5% and 34% in 2021), and Moroto (42.7% and 32.4% in 2021) having the highest proportion of children 
under the age of five that are underweight.

Key Drivers
Seasonal agricultural production performance:

The several episodes of prolonged dry spells that occurred last year led to below average crop yield across the region, and caused 
total crop failure in a number of sub-counties. Generally, the onset of the April-September rainy season was delayed by about three 
weeks, which negatively affected crop planting and germination. The onset of rains in April 2021 prompted farmers to plant; however, 
a dry spell started immediately, preventing crops from germinating and causing those that had just germinated to wilt. Rains started 
again briefly in May that aided replanting and germination, but these were also followed by a sharp prolonged dry spell through 
June that caused massive wilting of crops, especially maize, beans, groundnuts, vegetables and sorghum.  The intensification of the 
dry spell in June affected crops that were at a flowering stage, which adversely affected the yield of most crops, leading to very poor 
harvest and to some extent zero harvest for some households. The rains that again started in July up to early September did not 
help much as there was already significant crop damage. Districts like Abim, Amudat, Moroto, Kaabong and Nabilatuk reported total 
crop failure in several sub-counties, which forced the population to survive on production from a few green belt sub-counties where 
households were able to replant. On a worse note, heavy rains in the first dekad of May 2021 and later in August triggered flooding, 
water logging and hailstorms in some districts. For instance, hailstorms resulting from the heavy rains of August destroyed about 300 
acres of crop in Awach and Gotapwou Parishes in Awach Sub County, Abim district. It is worthwhile to note that after the dry spell 
and subsequent destruction by erratic rains, several farmers could not replant as they lacked the financial capacity to buy new quality 
seed.

The dry spells of 2021, which almost culminated into drought, led to reduced pasture and water for livestock, affecting production in 
this sector as well. A long dry spell between December 2021 and mid-March 2022 exacerbated the problem, consequently causing 
high reduction in livestock production across all livestock-dependent households.  The scattered rains received in March 2022 in 
some areas offered temporary relief to the livestock sector, but the spatial distribution of this rainfall was generally uneven across the 
region. There has been reduced access to milk and other livestock products at household level, yet those households that depend 
on sale of livestock to purchase food can no longer access the much-needed income. Households were forced to migrate livestock 
to greener areas to try and access pasture and water. Indeed, by end of February 2022, almost 90% of the livestock in Amudat had 
been migrated to Nakapiripirit and Kween districts and over 50% of the livestock in Nabilatuk had been migrated to other districts.

Conflict and Insecurity: 

Insecurity and organised cattle raids / thefts have intensified since April 2021 leading to massive loss of livestock and isolated 
incidents of death among the population. The fragility of the situation did not only limit households from accessing their farmland 
for fear of being killed but also continues to deny them the ability to access income for food purchase and safe grazing areas for 
their herds. There has been increased limit to free movement among the local population and traders from other districts with 
unprecedented negative impact on socio-economic activities. The reported sources of the conflict are as diverse as the reported 
effects. The central government attributes the insecurity to resurgence of organised rustlers/livestock thieves because of withdrawal 
of security personnel who were taken for training. Meanwhile, the local administration attributes the same to inter-tribal / inter-ethnic 
struggle for resources among the Jie, Dodoth, Matheniko and Bokora ethnic groups, which has also drawn in the Pokot of Uganda/
Kenya, Turkana of Kenya and Toposa of South Sudan. 

It has been reported that there has been 52% decline in the ownership of shoats and a 44% decline in the ownership of cattle in Abim 
district in the last six months because of the insecurity. A December 2021 report by the Kaabong district Production Department 
indicated that households had so far lost 33,718 cattle, 28,341 shoats, and 1,074 donkeys due to the cattle raids and thefts. In Moroto 
district, it has been reported that there has been unaccounted for loss of livestock and human lives, which is mostly perpetrated by 
youths from within the district and other districts across the region. In Karenga district, people in communities bordering Kotido and 
Kaabong districts were forced into displacement because of the insecurity. The displacement mainly affected Sangar and Lobalangit 
sub-counties. The authorities in Kotido district have reported that people were forced to abandon the green belt with fertile soils that 
has historically been used for crop production as they fled in fear of the raiders. Farmers in 13 settlement sites in the western part 
of the district were forced to flee and abandon agricultural activities. In Napak district, there was reported displacement in Nabwal 
parish, Iriiri sub-county, which is part of the district food basket.
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Seasonal diseases, pests and vectors:

The rains of July and August 2021 increased malaria incidences in a number of districts. In Kotido district, there were unusually high 
incidences of malaria in Rengen and Panyangara sub-counties. A District Health Monitoring Report of Karenga district also indicated 
increased incidences of water-borne diseases like diarrhoea and dysentery in areas with unimproved water sources. Although the 
relationship between disease in adults and food availability/access has not been well statistically established, it has been reported by 
districts that households spent more time and other resources on treating the sick with lesser time being spent on food production 
activities. Some districts reported isolated cases of COVID-19 in 2021 that caused fear among the households prompting them to 
withdraw from some income generating activities.

A range of crop pests and diseases that included maize streak, bacterial wilt, sorghum smut, tomato blight, bean fly and Fall Army 
Worm affected crop production in the region. On the other hand, a number of vectors and diseases that included Anaplasmosis, 
Heartwater, Contagious Bovine Pleuropneumonia (CBPP), Contagious Caprine Pleuropneumonia (CPP), Peste des Petits Ruminants 
(PPR), East Coast Fever, Mange, Foot and Mouth Disease (FMD), Helminthiosis, Trypanosomiasis, New Castle Disease, and Bacillary 
White Diarrhoea affected livestock production. There was low access to vaccination and treatment.

Wildlife, particularly elephants, buffalos and warthogs, that escaped mainly from Kidepo Valley National Park destroyed crops in 
Abim, Kaabong and Karenga districts. The main crops destroyed were maize, sorghum, millet, beans, simsim and sunflower. Whereas 
Karenga district reported that about 80% of maize and sorghum in areas near the park was destroyed (i.e. Kawalakol, Kapedo, Sangar, 
and Lokori sub counties), Kaabong district reported an estimated 736 acres of crop1 that were destroyed by the wild animals. In Abim 
district, wild life destroyed crops in Kathimongor, Kulodwong, Loyoroit and Ochom parishes in Alerek sub-county, with an estimated 
267 acres of crop destroyed.

Market price and trends:

As most households realised below average production for the 2021 season, this increased their reliance on market access as early 
as December 2021. It is worth to note that households can only ably depend on markets if their incomes remain relatively good and 
the prices of food and essential non-food items are kept in check. In Karamoja, recent district and FEWSNET reports have indicated 
an unusual increase in prices of food items especially maize, sorghum and beans across the region. Districts like Amudat and 
Kaabong have reported that prices of maize and sorghum almost doubled between December 2021 and March 2022. The situation 
has worsened with the rising fuel prices that increased supply costs, especially transport costs, forcing traders to increase prices of 
food and essential non-food items across markets in the region. In March 2022, FEWSNET reported:  “Prices of food and non-food 
commodities increased in February and, even more rapidly, in March, driven by seasonal declines in below-average stocks of major 
staples, increased domestic demand due to full reopening of economic activity, rising global and domestic fuel prices, higher costs 
of imported raw materials, and global trade disruptions linked to the Russia-Ukraine conflict.”  With no increase in income as most 
households depend on low-value income generating activities, the purchasing power of households has dwindled forcing market 
dependent households to employ regressive coping strategies like reducing number of meals, reducing portion size at meal time 
and selling off productive assets. 

COVID-19 containment measures and effects:

Through 2021, some of the COVID-19 restrictive measures instituted by the government since March 2020 were still in place, which 
continued to affect livelihood.  Fortunately, due to a significant decrease in COVID-19 infections and improved coverage of vaccination 
against the virus, all sectors of the economy have been open since January 2022. However, households still suffer the secondary 
effects of the COVID-19 pandemic, including loss of employment, which continues to affect income generation and access to food. 
Even though across other regions of the country there has been a marked increase in the availability of income-generating activities, 
facilitating households’ ability to purchase both food and non-food items for their normal living, this has not been the case for 
Karamoja. In this region, households mainly engage in low-value economic activities that have not benefited from the full lifting of 
restrictions since January.

Food availability is a minor limiting factor in all districts of the Karamoja region. Production of cereals, pulses and legumes was 
significantly below average in the 2021 harvest, with sorghum registering an average harvest in some districts. Districts like Napak 
and Amudat reported total failure of maize, beans, simsim and a mild performance for sorghum, cowpeas, green grams, sunflower 

1 Kakamar sub-county - 102 acres, Sidok sub-county - 117 acres, Loyoro sub-county - 121 acres, Lolea south sub-county – 221 acres, Lolelia sub-county - 113 acres, 
and Lobongia sub-county - 62 acres
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and groundnuts. FEWSNET reported in January 2022: “A crop tour by FEWS NET science partners including USGS in October 2021 
confirmed that crop production was significantly below average in the Karamoja region, with slightly better production in the south 
and worse production in the north. Some poor households did not harvest anything at all. For others who harvested some meagre 
amounts, stocks were exhausted by late 2021 or January 2022, earlier than usual.” It was established at the time of this IPC analysis 
that current availability of food in the region is being supported by market supply from bi-modal areas that had a good harvest in 
November-December 2021. This market supply is mainly from the neighbouring districts of Mbale, Kapchorwa, Soroti and Lira and 
other districts in the Teso, Acholi and Lango regions. Main food items supplied in the markets include maize, beans, sweet potatoes, 
cassava, Irish potatoes, matooke, sorghum, and rice. Market availability is, however, being constrained by the fragile security situation 
that is limiting movement of traders.

About 98% of the households in the region opened land for crop production in 2021, with only 14% indicating they opened larger 
plot sizes than in 2020, 65% the same and 18% less. The highest proportion of households that opened less land than in 2020 was 
in the districts of Amudat (31%), Nabilatuk (27%) and Kaabong (23%). More households in Nabilatuk (26%) and Abim (20%) opened 
larger plot sizes than in 2020 compared to households in the other districts. Even with this average land opening, food production 
was below average due to the dry spells, erratic weather, poor agronomic practices, low mechanisation and uncontrolled pests and 
diseases. Kitchen gardening is still low in the region (12%) which is a reduction from the 16% that had such gardens in 2021 and may 
not likely improve soon. The highest percentage of households involved in kitchen gardening is still in Kaabong (24%) and Nabilatuk 
(23%), with the lowest being in Amudat district where only 2% of the households are involved.

At the time of the FSNA in March 2022, only about 37% of the households in the region indicated they had food stocks, a reduction 
from the 56%    recorded in 2021 and a progressive reduction from the 66% who had food stocks at the same time in 2020. Majority 
(60%) of those with food stocks were found to have only 1 bag or less of cereal and indeed about 77% indicated the available food 
stocks would last a month or less. Only two (Abim and Karenga) of the nine districts indicated to have over 50% of the households 
having some food stocks with the rest of the districts having less; Amudat 
(16%), Nabilatuk (15%), Moroto (18%), Napak (25%), Kotido  

(28%), Kaabong (35%) and Nakapiripirit (42%). Ninety percent and 89% of 
the households in Nabilatuk and Kotido districts, respectively, had less than 
one bag of cereal at the time of the assessment, followed by Moroto (84%) 
and Kaabong (77%). The low food stock availability among households 
is a direct result of the poor harvest noticed in 2021 where 73% of the 
households realised 50% or less of the expected harvest, with 39% actually 
realising less than 25 percent.

The prolonged lack of rainfall in the months of October to December 2021 
significantly reduced pasture and water availability, crippling livestock 
production and leading to reduced availability of livestock products 
(particularly milk). A continued lack of rainfall in January to mid-March 
2022 worsened the situation as pasture conditions were below average, 
according to the NDVI as contained in Drought Bulletins. Some unevenly 
distributed rainfall in March led to vegetation replenishment, though 
by this time some of the livestock had been migrated to other greener areas. Livestock conditions gradually improved in March 
but the dry spell of early April again led to reductions in pasture and water availability. The increasing insecurity and cattle raids 
/ thefts in a number of districts have curtailed the intended movement of livestock keepers to the green belt and other gazetted 
grazing areas with better water and pasture access. Currently, the livestock dependent households face below average livestock 
prices, loss of income from livestock sales and generally low productivity from the available livestock. As reported above, there has 
also been a significant loss of livestock due to the resurgence of organised cattle raids/thefts. The recent FSNA reports that 47% of 
households in the region own livestock with majority of these in Amudat where 86% of the households own livestock and the lowest 
in Moroto where only 23% of the households own livestock. However, actual numbers have gradually reduced due to the prolonged 
consequences of disease and livestock raids.
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Food access has been and continues to be a major limiting factor to food security in all districts in the region. Across the region, 
prices of staples including sorghum, maize and beans gradually increased between December 2021 and March 2022 while those 
of livestock gradually decreased. A recent FEWSNET assessment indicates that the lean season started earlier than usual in January 
2022, as a significant number of households had exhausted their 2021 food stocks while others did not obtain any harvest as already 
highlighted. While market supplies continue to be good, the cumulative effects of fuel price increases, sporadic insecurity and other 
supply related costs have kept the prices of available food items higher than usual. Even though prices of sorghum remained stable 
and appeared to decline slightly in January due to sufficient supplies, the same started rising towards the end of January and have 
kept so since then. Prices of maize and other legumes have increased since December 2021 and reportedly doubled in some districts. 
FEWSNET reported in January 2022 that “prices of sorghum in January remained above the five-year average and higher than last year 
in northern districts of Moroto (by 21 and 14 percent, respectively), Kotido (by 22 and 5 percent), and Kaabong (by 15 and 36 percent). 
In Nakapiripirit and Napak, where production was relatively better, prices of sorghum in January were similar to or lower than last 
year and average levels. In Napak, sorghum prices were 7 percent below average and 27 percent lower than last year. In Nakapiripirit, 
prices were near average and last year’s levels.” The periodic impact of insecurity that has spread almost across the whole region is 
having a negative impact on trade routes causing a further increase in prices. Against the rising prices, the sources of income, which 
are significantly limited even in a normal year, have not recovered to typical levels after the long COVID-19 restrictions and other 
factors. Because the incomes have not kept pace with the price increases, household purchasing power has reduced forcing many 
households into employing regressive coping strategies. 

The main source of income for most households (21%) in the region is sale of food crops, notably maize, followed by sale of alcoholic 
beverages/petty brewing (16%), provision of non-agricultural casual labour (10%) and sale of livestock/livestock products (9%).  The 
sale of crops was greatly affected by the below average harvest of 2021 while prices of livestock have significantly reduced. Currently, 
poor and very poor households are reportedly engaged in various low-value income-generating activities such as selling firewood, 
charcoal, building poles, thatching grass, and sand, retailing of local brew (Kwete), and stone quarrying, while a few others are 
engaged in petty trading. However, the increasing insecurity in the region and prolonged negative impacts of COVID-19 restrictions 
on livelihoods are adversely affecting these income sources. As a result, the purchasing power of the poor and very poor remains 
significantly low pushing many of them into adopting emergency livelihood coping strategies, as they are increasingly unable to 
meet their minimum food consumption needs. The FSNA reports a relatively higher than usual number of households with members 
engaged in begging within the region at 6%, with most of these found in Karenga (16%), Moroto (11%) and Kaabomg (7%). 

The delayed and unevenly distributed rains of 2022 have reduced opportunities for casual agricultural labour. The limited access to 
typical agricultural casual labour opportunities has restricted poor households from earning incomes needed for food and other 
agricultural inputs that would aid in early planting with the resumption of rains in April 2022. The stagnated and in some cases 
deteriorating income opportunities coupled with increased food prices not only reduces purchasing power but also affects terms of 
trade. This mix of increasing food prices and reduced income has therefore constrained most poor households from accessing food, 
yet this population does not have any food stocks from own production of the previous season.

Food utilization is a major limiting factor to food security in five of the nine districts (Amudat, Karenga, Kotido, Moroto and Nabilatuk) 
and a minor limiting factor in the other four districts (Abim, Kaabong, Nakapiripirit and Napak). Most households in the region (91%) 
are consuming cereals with legumes (59%) as the main sauce. There is low dietary diversity due to lack of financial resources to 
purchase other food items and a historical preference for cereals, particularly sorghum. The consumption of milk and other dairy 
products stands at 18% with that of meat at 15%. Additionally, there are inadequate storage facilities for most households in the 
region, which leads to post-harvest losses, thus reducing the food stocks at household level. Poor storage is also a source of microbial 
contamination of cereals, which endangers the final consumer.

Although the majority of households can access improved water sources, with the highest proportion found in Kotido (99.6%) and 
the lowest in Amudat (80.2%), the per capita water use and water treatment practice remains relatively low in all districts. Across 
the region, 92% of the households have access to safe sources of water (81% borehole / tube well, 7% tap / standpipe) with only 
8% accessing water from unsafe sources (surface water, open streams, etc). Findings from the recent FSNA indicate that households 
tend to collect water that is not sufficient for use by all household members due to either long distance or long queuing time at 
the sources or other factors that need to be investigated. Per capital water-use across the region has reduced from the 15 litres 
recorded in 2021 to 13.9 litres in 2022, with only 20% of the households able to meet the WHO requirement of 20 litres per person 
per day, a decrease from 30% in 2021. Only Nabilatuk (21.6 litres per person per day) is able to achieve the per capita water use of 20 
litres, with the worst performing district being Kotido (9.9 litres). Many households in the region are not treating water before use, 
particularly drinking, with only 10% doing so. Only 6% treat their drinking water using an appropriate water treatment method. The 
worst performing districts are Napak and Amudat where only 2% and 5% respectively are treating drinking water. 

Access to improved sanitation and toilet facilities is low across the region. Open bush and air defecation stands at 53% with only 11% 



UGANDA - KARAMOJA |  IPC ACUTE FOOD INSECURITY ANALYSIS 7

able to use a pit latrine with slab, 23% are using latrines without slab while another 12% use open pits. The worst performing districts 
are Amudat, Kotido, Moroto and Napak where open defecation stands at 81%, 66%, 79% and 67% respectively. The low per capita 
water use, coupled with limited access to improved sanitation and toilet facilities, poses serious hygiene challenges, which affects 
food utilization. For instance, diarrhoea prevalence among children is 13% in the region with the worst hit districts being Kotido, 
Moroto and Nabilatuk where the prevalence stands at 18% in each of them.

Eighty nine percent of the households in the region use firewood as the main source of cooking fuel with another 8% using charcoal. 
The only advantage is that majority of the households use open cooking places (outdoors) reducing the chances of respiratory 
infections / problems arising from the use of unclean cooking fuel. However, the continued use of fuel wood has a gradual but 
increasing negative impact on the environment, which increases chances of drought in the region. Moreover, the increased time 
required to fetch firewood could potentially reduce time for women to care for the children and the time they get involved in 
productive activities like farming, thus exposing their households to food insecurity.

Humanitarian Food Assistance

Generally, the Karamoja region benefits from humanitarian assistance provided by the United Nations World Food Programme and 
the Office of the Prime Minister. A recent FSNA indicates that 29% of households have children benefiting from School Feeding 
Programmes, with majority of these in Abim (40%), Kaabong (39%) and Karenga (49%), and the districts benefiting least being Kotido 
(10%) and Nakapiripiit (11%). General food assistance is only given to 5% of the households, with Moroto (11%) and Kaabong (10%) 
taking the largest share. Take home food assistance is given to 24% of the households in the region with those from Abim (36%), 
Kaabong (24%) and Karenga (24%) mostly benefiting. Blanket Supplementary Feeding is given to 10% of the households in the region 
with Kaabong (29%) taking the largest share.

The Office of the Prime Minister occasionally provides relief food to the hungry population in the region, though there is no readily 
available information on any such distribution for the analysis period.

However, the available HFA data was short in terms of details on coverage and calorie contribution and thus could not be evaluated 
for inclusion in the IPC analysis.

Impact of the Ukraine Crisis on the Food Security situation in Karamoja region 

The Russia-Ukraine conflict has disrupted the supply of oil, wheat, corn, sunflower oil and aluminium metal, the two countries 
being major producers and exporters of these products. The prices of main staples food already increased in February driven 
by seasonal declines in below average stocks and increased domestic demand. From March, the prices of food and non food 
commodities have been reported as increasing more rapidly  than normal (especially for maize, sorghum and beans across 
the region) due to the impact of the fuel prices at global level that increased the supply costs, especially the transport costs. 
Vegetable oil prices in Uganda rose by 23 percent by end of March 2022 (FAO, 2022). This price shift has adversely affected 
demand and use of the same products causing a shift in diet (in regard to cooking oil) but also affecting hygiene practices: 
the soap price increased from about Ug. Shillings 3,500 in December 2021 to Ug. shillings 8,000 – 10,000 by end of April 2022. 
However, the increase in wheat prices has not had a significant impact owing to the low consumption of this product in the 
Karamoja region and other rural parts of the country. During the current period of analysis (march – july 2022), this trend of 
price increase is expected to continue. For the projected period of analysis, the increase in fuel prices at global level linked 
to the Russia-Ukraine conflict is anticipated to keep fuel prices elevated at national level. Although the prices will keep their 
historical trends (ie prices of sorghum, maize, beans, and millet that will decline due to the green harvests expected in starting 
late July through to October 2022), food and non-food prices will experience atypically high levels over the projected period 
that will contribute to limit the household access to markets. The impact of scarcity in other neighboring countries could 
attract more exports of locally produced maize and cereals which also influence the market price of non-wheat products. 
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In the current analysis, the most affected populations are in the following parishes:

District Sub-counties Parishes District Sub-counties Parishes 

Abim 

 Alerek Otumpili, Loyoroit

Moroto 

Rupa Rupa, Lobuneit

Nyakwae Rogom, Opopongo, Kobulin, Oretha Loputuk Lool, Loputuk, Acherer

Lotuke Orwamuge, Achangali, Aridae, Gangming Nadunget Naitakwae, Nangorit, Komaret

Awach Oporoth, Barlyec, Awach Tapac Katikekile, Kodonyo, Tapac

Amudat

Kongorok Anguruma, Kongorok, Nakonyen Lotisan Looi-arengak, Mogoth, Pupu

Loroo Loroo, Loborokocha, Namosing

Nabilatuk

Lorengedwat Kamaturu, Nathinyonoit, Narisae 

Abiliyep Loyep, Lopedot, Akorikeya, Abiliyep Kosike Kalokwamer, Nakayot

Achorichor Achorichor, Iwakai, Lomerai Natirae Karangakinoi, Angaroo

Amudat Town 
Council

Lochengenge, Tingas Ward, Jumbe Ward Nabilatuk TC Areamoi, Aceregeretolim 

Amudat  s/c Nabokotom, Chepongos, Alakas, Ngongosowon Nabilatuk rural Nakobekobe, Lokala, Loteede

Katabok Dingdinga, Kapetawoi, Motany, Katabok

Nakapiripirit

Lemusui Ulingiro 

Losidok Lokoma, Cheptapoyo, Losidok Moruita Komoret, Karinga

Karita Naporkocha, Abongai, Karita Kakomongole Akuyam, Nabolis, Okwapon

Lokales Arukanes, Chepkararat, Lokales, Moruakruk Loregae Alamacar, Nakaale, Nathinyonoit

Karenga 

Kawalakol Lomanok, Lokoro, Lomej, Naseperwae Loreng Kobeyon, Nabulenger, Wathinyonoit

Kapedo Kalimon, Kapedo, Komolicher

Kaabong

Kaabong East Losogolo, Morulem, Lokolia, Kalongor

Lokori Lokori, Opotipot Lodiko Kangios, Kotome, Sakatan, Kajiir, Lopedo

Sangar Nakitomet, Lokial, Kocholo, Sangar, Komet Kakamar Kotirae, Kitelore, Morunyang, Kakamar

Kotido

Nakapelimoru Lookorok, Watakau Loyoro Lomeruma, Lokanayona, Toroi

Rengen Lokadeli, Lopuyo, Naponga, Nakwakwa Kaabong West Lomoruitae, Kaabong, Lokerui

Kanair Potongor Kalapata Meus, Moroto, Morunyang

Kacheri Lokiding, Losackuchia, Kokuwam Lotim Kakutatom, Kosui, Kaloboki

Panyangara Rikitae, Loposa, Loletio Kathile Teregu, Naryonomoru, Lemugete

Northern Division Losilang, Kalolet, Kotyang Kathile South Lois, Nachukul, Lokali

Napak

Matany Lokali, Nakichumet, Lokupoi, Lokuwas, Morulinga Lolelia Loteteliet, Lochokei, Narogos

Lotome Morungor, Lomuno, Kalokengel Sidok Kasimeri, Longaro, Locherep

Ngolereit Kautakou, Nawaikorol, Narengemoru Lobongia Lomusian, Pajar 

Lopeei Kadikong, Napetei, Lokudumo, Lotede Lolelia South Leeny, Muledo

Lokopo Akalale, Lorikitea, Apeitolim
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CURRENT IPC ACUTE FOOD INSECURITY SITUATION IN KARAMOJA             
(MARCH - JULY 2022)
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Note:  A population in Phase 3+ does not necessarily reflect the full population in need of urgent action. This is because some households may be in Phase 2 or even 1 but only because of receipt of 
assistance, and thus, they may be in need of continued action. Marginal inconsistencies that may arise in the overall percentages of totals and grand totals are attributable to rounding.

District Total 
population
analysed*

Phase 1 Phase 2 Phase 3 Phase 4 Phase 5 Area 
Phase

Phase 3+

#people % #people % #people % #people % #people % #people %

Abim 172,600 51,780 30 60,410 35 51,780 30 8,630 5 0 0 3 60,410 35

Amudat 146,100 58,440 40 43,830 30 36,525 25 7,305 5 0 0 3 43,830 30

Kaabong 141,200 28,240 20 42,360 30 56,480 40 14,120 10 0 0 3 70,600 50

Karenga 61,800 18,540 30 21,630 35 18,540 30 3,090 5 0 0 3 21,630 35

Kotido 215,300 43,060 20 64,590 30 96,885 45 10,765 5 0 0 3 107,650 50

Moroto 123,800 24,760 20 37,140 30 43,330 35 18,570 15 0 0 3 61,900 50

Nabilatuk 98,200 34,370 35 24,550 25 34,370 35 4,910 5 0 0 3 39,280 40

Nakapiripirit 123,000 43,050 35 49,200 40 24,600 20 6,150 5 0 0 3 30,750 25

Napak 163,600 32,720 20 49,080 30 65,440 40 16,360 10 0 0 3 81,800 50

Total 1,245,600 334,960 27 392,790 32 427,950 34 89,900 7 0 0 517,850 41

Karamoja: Population Table for the Current Period (March - July 2022)
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KARAMOJA PROJECTED ACUTE FOOD INSECURITY SITUATION OVERVIEW 
(AUGUST 2022 - FEBRUARY 2023)
During the projection period (August 2022 – February 2023), the food security situation is expected to slightly improve in light of 
favourable agricultural and livestock production prospects for 2022 in the Karamoja region. Of the nine districts in the region, five 
districts are anticipated to be in IPC Phase 3 (Crisis) and four districts are anticipated to be in IPC Phase 2 (Stressed) during the projection 
period. No district is projected to improve to IPC Phase 1 (Minimal). Abim, Amudat, Karenga and Nakapiripirit districts are anticipated 
to improve from IPC Phase 3 to IPC Phase 2, whereas Kaabong, Kotido, Moroto, Nabilatuk and Napak districts will remain in IPC Phase 
3 as they have been classified in the current period. In terms of severity, the districts expected to have the highest percentage in IPC 
Phase 3 (Crisis) or worse are Kaabong (35%), Moroto (35%) and Kotido (30%). Whereas Moroto district is anticipated to have 10% of 
the population in IPC Phase 4 (Emergency) through the projection period, Kaabong, Kotido and Napak are each projected to have 
5% of the population in this phase during the projection period. In terms of magnitude, the districts projected to have the highest 
populations in IPC Phase 3 (Crisis) or worse are Kotido (65,000), Napak (57,000), Kaabong (49,000) and Moroto (43,000). Overall, the 
number of people facing high levels of acute food insecurity and requiring food assistance and livelihood improvement interventions 
in the Karamoja region is expected to reduce from 518,000, which is 41% of the population analysed, to 315,000, which is 25% of the 
population analysed. Three percent of the population (38,000 people) is expected to be in IPC Phase 4 (Emergency) in the projection 
period, a decrease from the 7% (90,000 people) in the current period. While 22% of the analysed population (276,000 people) is 
expected to be in IPC Phase 3 (Crisis) in the projection period, a reduction from the 34% (428,000 people) in the current period.

The delayed seasonal rains, lack of quality seed (as poor farmers have consumed seed stock), invasion by the African Army Worm, 
endemic livestock diseases and current insecurity arising from cattle raids / thefts are anticipated to largely affect production across 
the region negatively. As of April 2022, many farmers have not been able to open as much land for agricultural production as in a 
normal year, yet for those who already opened, planting has been slow due to the early cessation and uneven distribution of the 
March rains and the delayed April rains. Even with much land opened, hand-hoe tillage is still the main method employed with 
limited use of ox and tractor ploughing, which further affects food production in the region. As the anticipated normal to above 
normal rains intensify, water logging and flash floods are highly expected to affect the germinating and young crops, though the 
same will cause improvement in the availability of water and pasture for livestock. The invasion of the African Army Worm, that has 
already wreaked havoc in over thirty districts across the country, including those in close proximity to Karamoja, will most likely 
affect production, except if proper preventive measures are put in place. Many youths, especially in Moroto and Napak districts, had 
diverted from agricultural production to other income-generating activities (mainly stone quarrying, small-scale mining, and others) 
but these are expected to be affected by the on-going insecurity. The expected relaunch of the Labour-Intensive Public Works (LIPW) 
programme funded under the Disaster Risk Financing component of the NUSAF2 may likely boost income generation in all districts.

Compared to current analysis period, food consumption and incomes from own production and other livelihood opportunities will 
tend to improve in the projection period, however, they are expected to start declining during or after December 2022 owing to the 
projected low harvest and seasonal price changes. On the other hand, dietary diversity may not improve in the projection period due 
to food preferences and limited knowledge among mothers and caregivers. Likewise, sanitation and hygiene may not likely improve 
and in any case may deteriorate as the above normal rains intensify.

Assumptions for Projection

Overall, the projection for the period August 2022 to February 2023, which is the harvest season for Karamoja, is based on the 
following assumptions:

Rainfall: The 2022 rains started in mid-March in a few districts but were unevenly distributed and ceased after a short period. Rains 
were anticipated to resume in early April for most of the districts but did not do so until mid-April. Late onset of rains leads to late 
planting and is consequently followed by late harvesting. The harvest will only be good enough if the rains are well distributed and 
received on time. This will reduce the impacts of flash floods, water logging and a mid-season dry spell. Based on the NMME, WMO 
and UNMA  forecasts, the April – September 2022 unimodal rainfall season in Karamoja is likely to be near normal to above normal, 
though there is uncertainty given the long-range nature of the forecast. The expected rains will support germination and good 
growth of crops, although may result in increased incidences of pests and diseases, water logging and episodic flash floods that wash 
away the young crops or cause stunting. The rains will also support normal pasture and water conditions for livestock production.

African Army Worm (AAW): The current threat of African armyworm invasion that has already been experienced in most districts 
neighbouring Karamoja and some sub-counties of Abim district (Morulem and Lotuke), Nakapiripirit district (Namalu) and parts of 
Moroto district is a threat to food production. The AAW is a migratory pest that moves to areas with improved vegetation cover i.e. 
improved NDVI. With the highly anticipated rains that will improve the NDVI across Karamoja, the invasion by the AAW will most 
likely continue to spread. However, it is projected that the on-going preparedness by the Ministry of Agriculture, Animal Industry and 

2 Northern Uganda Social Action Fund
3 NMME - North American Multi-Model Ensemble; WMO – World Meteorological Organisation: UNMA – Uganda National Meteorological Authority
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Fisheries and District Local Governments will mitigate its impact on food production.

Conflict / Insecurity: The current sporadic insecurity and tribal clashes between the Karamojong, Turkana and Toposa over resources 
that has led to escalated cattle raids / thefts, which not only reduces livestock ownership but also limits the movement of livestock 
to traditional grazing areas and trade, is likely to reduce or even ended. Current heavy deployment by the Uganda People’s Defence 
Forces (UPDF) and the intended increase in the presence of other sister security agencies will most likely curtail the raids, putting an 
end to the insecurity. This expected stability will lead to the restoration of livestock ownership and improved livestock production. 
Communities displaced by the on-going insecurity hope they will return early enough to resume food production in the current 
agricultural season. The on-going land conflicts in some areas that are not a result of militarised instability will, however, most likely 
continue curtailing any further land opening.

Crop Harvest for 2022: The main 2022 rainy season has had a late onset in April for most districts and the cumulative precipitations 
between April and September are estimated to be normal with a tendency to above normal. The April rains are expected to enable 
germination and establishment of crops. However, water logging is also expected in lowland areas and flash floods are expected in 
areas with sandy-loam soils. As a number of households have already consumed seed stock as a coping strategy to food insecurity, 
only timely distribution of improved cereal and legume seeds through the Operation Wealth Creation programme (OWCP) will 
improve the expected production. The green harvest is expected to delay mainly because of the delays of the rains and overall 
production is estimated to be average but also below average in some areas. Besides the late onset of rains and current lack of quality 
seeds, production will also be affected by the high use of rudimentary tools, poor agronomic practices and historical and new pest/
disease infestations.

Livestock vectors and diseases: The outbreak of FMD is likely to continue in most of the livestock trading districts. Returning 
livestock that were migrated in search for water and pasture will carry along disease-causing organisms that will increase infestation 
levels. Contagious Bovine Pleuropneumonia (CBPP), Contagious Caprine Pleuropneumonia (CPP), Foot and mouth disease (FMD), 
Peste des Petits Ruminants (PPR) and tick-borne diseases like Anaplasmosis, Babesiosis and East Cost Fever are expected to continue 
affecting livestock, even with the current and expected vaccination drives. This continued disease infestation will affect income 
generation for households who depend on selling livestock and livestock products to access food.

Livestock production: The anticipated normal to above normal rains will improve rangeland conditions and water available for 
livestock. Livestock migration to traditional grazing areas that has been restricted in some areas due to tribal clashes among the 
Karamojong, Turkana and Toposa over resources and livestock thefts, which have escalated in the recent past, will improve as the 
security situation improves. The improved rangeland, access to harvested lands, water availability and free movement of livestock are 
expected to improve the body condition and milk availability in the current and projection periods.

Human diseases: During the projection period, there is an increased chance of malaria, water-borne diseases and acute respiratory 
infections (ARI), in line with historical seasonal changes. Diarrhoea is already at high levels in Kotido, Moroto and Nabilatuk, while 
malaria incidences are already high in Kotido and Karenga districts. The on-going prophylactic treatment will likely reduce the 
incidences and impact of malaria.

General livelihood/economic activity: The government has lifted all COVID-19 restrictive measures instituted since March of 2020, 
allowing the economy to return to normalcy. The situation is expected to remain the same due to the improved vaccination rates, 
provided there are no new increased Coronavirus infections. Even as COVID-19 prevention measures have been lifted, the restoration 
of economic activity has been and will continue to be slow during the projection period. Income and other livelihood accesses 
is expected to slowly improve, though this income will most likely remain below average through at least 2022. The economic 
hardships existing in the region prior to the pandemic have become more pronounced driving more families into poverty and those 
already there, even deeper.

The improved road network within the Karamoja region and the neighbouring areas has improved trade between the people of 
Karamoja and those of the regions of Acholi, Teso, Bugishu and Lango, including as far as Busoga, which has on the other hand 
improved food availability in the markets. There is currently free movement for informal and formal cross border trade, thus even 
smaller traders who travel on bicycle and on foot are able to sell food and other items such as second-hand clothing. However, the 
negative impacts of the current Russia-Ukraine war, including global hikes in prices and high cost of importing essential raw materials 
like those used in the making of RUTF4, will most likely continue through the projection period. Overall, the above factors are most 
likely to remain the same through the projection period of August 2022 to February 2023.

Income from typical livelihood strategies:  With the expansion of natural resource sales as a livelihood strategy that increases 
supply, the prices of the extracted/obtained products (firewood, charcoal, sand, bricks, etc.) are likely to remain low through the 
current period. On the other hand, the demand for these products will most likely increase during the projection period improving 
the livelihoods of households that derive income from them provided there are no restrictive district-level by-laws. Households 

4 Ready-to-Use Therapeutic Food
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engaged in local brew making are likely to increase, owing to the current increased urge by women to engage in this activity. The 
involvement of youths in stone quarrying, mining and sand selling will most likely slow down due to the current insecurity and other 
restrictive measures that are in place. Even with the current slow recovery of most activities, poor households are likely to expand 
income-earning potential through selling firewood and charcoal or sending household members to seek labour in urban areas since 
purchasing power in urban areas has tremendously improved after lifting the Covid-19 restrictive measures. However, the demand 
for agricultural labour will gradually reduce in the projection period due to reduced agricultural activities. The labour-intensive public 
works (LIPWs ) under the Disaster Risk Financing component of Northern Uganda Social Action Fund (NUSAF) will most likely resume 
in August 2022. Overall, there is anticipated increased potential for livelihood opportunities among the population even though most 
of the activities will be of low-value.

Prices: The Global increase in fuel prices linked to the Russia-Ukraine conflict is anticipated to keep local fuel prices elevated. This 
increase in fuel prices is expected to sustain atypically high prices for essential food and non-food commodities. Additionally, the 
domestic and international cereal prices will increase significantly affecting the purchasing power of the poor. Prices for charcoal/
firewood are expected to increase to levels above the five-year average as demand increases in the projection period and supply 
likely decreases if the security situation does not improve. Based on this and the general disruption of livelihoods as well as above 
average staple food price projections, charcoal/firewood-to-sorghum terms of trade are expected to be near average. It is likely that 
prices for staples (sorghum, maize, beans, and millet) will decline as green harvests come in starting late July through to October 
2022. Following historical trends, an increase in prices of the key staples is expected to start in November through to January 2023. 
The supply of grain, flour and beans will not only depend on production within Karamoja region but also in the bi-modal areas.

Russia-Ukraine war impact: The Russia-Ukraine conflict has disrupted the supply of oil, wheat, corn, sunflower oil and aluminium 
and nickel metals, the two countries being major producers and exporters of these products. This supply disruption has caused a 
major upward shift in the prices of cooking oil, soap, wheat and fuel. The continued conflict between the two countries, which may 
not be about to end, will cause further supply chain disruptions leading to continued escalation in the prices of the above products. 
The conflict is also having an undocumented impact on the imports of fertiliser raw materials, which leads to increased agricultural 
input costs, thus affecting production for the 2022 agricultural season. The proposed strategic shift by the Government of Uganda 
to establish new suppliers of these essential commodities is likely to take longer, thus the negative impact of the conflict will likely 
spill over into the projection period. On the other hand, even an end of the conflict before the projection period will not readily bring 
down the prices and cause a quick shift in the negative impact, as the global economy will take longer to recover.

Humanitarian Assistance: Humanitarian Food Assistance (HFA) by WFP in form of School Feeding Programme, Blanket Supplementary 
Feeding and Take Home food assistance will likely continue through the projection period. The targeted food assistance by the Office 
of the Prime Minister will also continue as and when resources allow.
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PROJECTED IPC ACUTE FOOD INSECURITY SITUATION IN KARAMOJA             
(AUGUST 2022 - FEBRUARY 2023)
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Note:  A population in Phase 3+ does not necessarily reflect the full population in need of urgent action. This is because some households may be in Phase 2 or even 1 but only because of receipt of 
assistance, and thus, they may be in need of continued action. Marginal inconsistencies that may arise in the overall percentages of totals and grand totals are attributable to rounding.

District Total 
population
analysed*

Phase 1 Phase 2 Phase 3 Phase 4 Phase 5 Area 
Phase

Phase 3+

#people % #people % #people % #people % #people % #people %

Abim 172,600 77,670 45 69,040 40 25,890 15 0 0 0 0 2 25,890 15

Amudat 146,100 73,050 50 51,135 35 21,915 15 0 0 0 0 2 21,915 15

Kaabong 141,200 35,300 25 56,480 40 42,360 30 7,060 5 0 0 3 49,420 35

Karenga 61,800 24,720 40 27,810 45 9,270 15 0 0 0 0 2 9,270 15

Kotido 215,300 53,825 25 96,885 45 53,825 25 10,765 5 0 0 3 64,590 30

Moroto 123,800 37,140 30 43,330 35 30,950 25 12,380 10 0 0 3 43,330 35

Nabilatuk 98,200 39,280 40 34,370 35 24,550 25 0 0 0 0 3 24,550 25

Nakapiripirit 123,000 49,200 40 55,350 45 18,450 15 0 0 0 0 2 18,450 15

Napak 163,600 40,900 25 65,440 40 49,080 30 8,180 5 0 0 3 57,260 35

Total 1,245,600 431,085 35 499,840 40 276,290 22 38,385 3 0 0 314,675 25

Karamoja: Population Table for the Projection Period (August 2022 - February 2023)
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Comparative analysis of the IPC Acute Food Insecurity and IPC Acute Malnutrition 
Of the nine districts analyzed, six are of concern in terms of both acute food insecurity (AFI) and acute malnutrition (AMN), namely 
Amudat, Kaabong, Kotido, Moroto, Nabilatuk and Napak. In terms of AFI and AMN reaching at least a classification of IPC Phase 3 
(Crisis) for the AFI and IPC Phase 2 (Alert) for the AMN. Overall, there is a good consistency and convergence between results from 
the AFI and the AMN.

Figure 1: Comparative analysis of AFI (March - July 2022) and AMN (February - 2022 - January 2023) situation by district
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Figure 2: Comparative analysis of GAM prevalence and percentage of households in IPC AFI Phase 3+
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Amudat
The severity of acute malnutrition and acute food insecurity are similar and equally high in Amudat district i.e. the district is in Phase 3 
according to both IPC AFI and IPC AMN classifications, indicating Crisis levels of AFI and Serious levels of AMN, respectively. The acute 
malnutrition situation in the district, which was classified in Phase 2 in 2020, deteriorated significantly, and the district was classified 
in Phase 3 in 2021. Although the district remains in Phase 3 in 2022, the prevalence of GAM has increased from 10.9% to 14.3%. Acute 
food insecurity has been increasing since 2020, with an increase of 20% in population in Phase 3 or above in 2022 compared to 2021. 
Extremely poor food consumption among children 6-23 months and poor water and sanitation conditions are likely contributing to 
high levels of acute malnutrition in this district. 
The acute food insecurity situation has deteriorated further, especially from 2021 to 2022, where the number of households in Phase 
3 or above increased about three times (from 10% to 30%). Analysis of food security dimensions shows a deterioration in the Food 
Consumption Score (FCS) between 2021 and 2022, with about 3.4 times more households with a Borderline FCS in 2022 compared 
to 2021 (7.6% to 25.8%). This is in line with the Household Hunger Scale (HHS), where there was an increase of about 2.6 times higher 
in percentage of households in a Crisis situation (22.4% to 57.8%). There are an additional 2.3% of households in Emergency (IPC AFI 
Phase 4) compared to 0.7% last year. A deterioration in Livelihood Coping was observed as well, with an estimated increase of 2.2 
times higher in percentage of households in Crisis coping than last year (6.8% to 14.7%). 

The deterioration in acute food security is largely attributable to drought conditions and endemic livestock vectors / diseases that 
affected crop production in 2021 and livestock production in 2022. The low household incomes set against high commodity (food 
and non-food) prices have greatly affected household purchasing power over time.

Both acute food insecurity and acute malnutrition conditions are expected to improve slightly in the projection period of August 
2022 to February 2023. This is mainly because of the improvement in milk production as well as milk consumption.

Kotido
In Kotido, acute malnutrition has been continuously deteriorating. In 2020, GAM prevalence was 9.2%, which corresponds with a 
classification in IPC AMN Phase 2, in 2021 GAM was 10.4% (IPC AMN Phase 3) and in 2022 GAM is 14.1% (IPC AMN Phase 3). Between 
last and this year, GAM prevalence has increased in about 1.4 times higher in percentage. 

Analysis of contributing factors has shown that food consumption among children 6-23 months is deteriorating to even further low 
levels: 4.9% of Minimum Acceptable Diet (MAD) in 2020 to 6.2% in 2021 and 1.2% in 2022. Access to sufficient quantity of water is 
decreasing from 33% in 2020 to 29% in 2021 and 5.7% in 2022. 

As for AFI, the situation has also been deteriorating just like GAM. The IPC AFI Phase has been Phase 3 since 2019 and has remained 
the same until now. The overall percentage of households in IPC Phase 3 or above has increased from 30% in 2020 to 45% in 2021 
and 50% in 2022. Analysis on the food security dimensions has shown a deterioration in Reduced Coping Strategies Index (rCSI) and 
HHS mostly. Between last year and current, there was an increase of about 1.8 times higher in the percentage of households in Crisis 
rCSI (18.6% to 33.3%); while for HHS, the percentage of households in Crisis has increased in about 3.8 times higher (30.1% to 75.4%). 
There are an additional 3.8% households in Emergency and 1.3% in Catastrophe compared to 1.4% and 0.0% in 2021, respectively. 

The deterioration in acute food security is largely attributable to drought conditions and the insecurity / conflicts that have negatively 
impacted crop and livestock production. The low household incomes set against high commodity (food and non-food) prices have 
greatly affected household purchasing power over time

While for AFI the situation is expected to improve slightly over the projected period of August 2022 to February 2023, with the per-
centage in Phase 3 or above reducing from 50% to 30%, acute malnutrition is expected to remain similar over the same period. This is 
mainly due to the contributing factors that are likely to remain similar as historical evidence has shown, as well as the fact that there 
are no major or intensified humanitarian programs planned during the projected period that could prevent a further worsening of 
the malnutrition situation.

Kaabong
In Kaabong district, the AMN situation has been continuously deteriorating since 2020. In 2020, GAM prevalence was 7.8% (IPC AMN 
Phase 2), in 2021 GAM prevalence was 18.6% (IPC AMN Phase 4) and in 2022 GAM prevalence is 19.8% (IPC AMN Phase 4). Between 
2020 to 2021, there has been an increase of about 2.4 times more, and between 2021 and 2022, an increase of about 1.0 times. 
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Analysis of the contributing factors shows that food consumption among children 6-23 months, according to the MAD indicator, 
deteriorated from 14.1% in 2020 to 3.0% in 2021, and slightly improved to 3.9% in 2022. Diarrhoea prevalence has been above ten 
percent in the last three years, having been 12.6% in 2020, 11.5% in 2021 and 13.8% in 2022. The above-described factors, coupled 
with other factors, such as WASH, might have played a key role in the deterioration of the acute malnutrition situation. 

The AFI situation has been in Phase 3 since 2019, with the percentage of households in IPC Phase 3 or above being high at 45% 
in 2019 and continuously increasing from 35% (2020) to 40% (2021) and 50% (2022). This corresponds to almost 1.2 times higher 
each year. Further analysis on the food security dimensions between 2021 and 2022 has shown that percentage of household in 
acceptable FCS has decreased from 45.2% in 2021 to 28.3% in 2022. Most of these households are currently found in borderline FCS, 
estimated to be of 54.8%; about 16.9% are in poor FCS compared to 10.0% in 2021. This corresponds to 1.2 and 1.7 times higher than 
2021, respectively. Similarly, the rCSI has also been deteriorating. The percentage of households in Crisis rCSI increased in about 1.5 
times more from 19.2% in 2021 to 29.6% in 2022. On the other hand, HHS showed a considerable deterioration as well. In 2021, it was 
estimated that 63.5% of the households were in acceptable levels of HHS and 16.5% in stressed and crisis, respectively. This year, more 
than half of the households (69.4%) are estimated to be in crisis. This corresponds to an increase of about 4.1 times more. As for the 
livelihood copying, a similar deterioration was also observed with about 1.5 times increase in the percentage of households in crisis 
coping, compared to last year (26.8% to 39.8%). 

The deterioration in acute food security is largely attributable to drought conditions, insecurity / conflicts and seasonal endemic 
pests and diseases, including uncontrolled wildlife that destroys crop gardens (736 acres of crop destroyed in 2021) and that have 
negatively impacted crop and livestock production.

While for AFI the situation is expected to improve slightly over the projected period of August 2022 to February 2023, with the per-
centage in Phase 3 or above reducing from 50% to 35%, acute malnutrition is expected to remain similar over the same period. This is 
mainly due to the contributing factors that are likely to remain similar as historical evidence has shown, as well as the fact that there 
are no major or intensified humanitarian programs planned during the projected period that could prevent a further worsening of 
the malnutrition situation.

Moroto
Acute malnutrition in Moroto has been of concern since 2020. Currently, the situation shows a further deterioration compared to last 
year (from 14.2% to 22.0%). This corresponds to an increase in the GAM prevalence of about 1.6 times more. In terms of Phases, in 2020 
the district was classified in Phase 4, in 2021 in Phase 3 and currently in Phase 4. 

Analysis on contributing factors shows that food consumption among children 6-23 months is still very low, similar to previous years. 
Malaria/fever has gotten worse about 21% in 2022 and WASH has been a problem and been deteriorating over time. 

Acute food insecurity is also of great concern. The percentage of households in Phases 3+ was 45% in 2019 and has been continu-
ously rising from 30% (2020) to 35% (2021) and 50% (2022). From last year to current year the increase is estimated to be of about 
1.4 times higher. Analysis on the food security dimensions has shown FCS and rCSI are most affected, while others remained within 
the same levels. The percentage of households in poor FCS is 1.4 times higher than it was last year (16.4% to 23.0%). Similarly, the 
percentage of households in Crisis rCSI increased in about 1.9 times higher than last year (38.7% to 74.1%). The HHS deteriorated as 
well with the percentage of households in Emergency and Catastrophe in about 1.9 and 5.3 times higher than last year (3.8% to 5.8%) 
and 1.2% to 6.3%) respectively. 

The deterioration in acute food security is largely attributable to drought conditions, insecurity / conflicts and endemic pests and dis-
eases that have negatively impacted crop and livestock production. The low household incomes set against high commodity (food 
and non-food) prices have greatly affected household purchasing power over time.

While for AFI the situation is expected to improve slightly over the projected period of August 2022 to February 2023, with the per-
centage in Phase 3 or above reducing from 50% to 35%, acute malnutrition is expected to remain similar over the same period. This is 
mainly due to the contributing factors that are likely to remain similar as historical evidence has shown, as well as the fact that there 
are no major or intensified humanitarian programs planned during the projected period that could prevent a further worsening of 
the malnutrition situation.
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Nabilatuk
In 2021, GAM prevalence in Nabilatuk was of 7.9% (IPC AMN Phase 2) and in 2022 the prevalence increased up to 11.7% (IPC AMN 
Phase 3), corresponding to 1.5 times higher than last year.

Analysis on contributing factors has shown that acute food insecurity has always been classified in IPC AFI Phase 3 since in 2020, 
with an overall percentage of households in IPC AFI Phase 3 or above been varying between 45% in 2020, 35% in 2020 and 40% in 
2022. Comparison of the outcome data in 2021 and 2022 shows some deterioration, with increased proportions reporting crisis level 
classifications. HHS have worsened further in 2022 with an increase of 1.8 times higher in the percentage of households in Crisis (from 
44.5%  in 2021 to 79.7% in 2022). The HHS has worsened in Nabilatuk mainly due to poor production, leading to households having 
less food stocks compared to last year during the same period. The data shows that one in every three households surveyed slept 
hungry, while 22% of households responded spending day and night hungry, showing linkages with limited food stocks. Linking to 
livelihood change, 30% of households in Nabilatuk responded having consumed their seed stocks, indicating a very serious food 
insecurity situation.

At individual level factors, food consumption among children has remained almost similar between 2021 and 2022 with MAD at 5.7% 
and 5.9%, respectively. On the other hand, disease prevalence has reduced considerably: Diarrhoea (from 21.8% in 2021 to 18.2% in 
2022), fever (from 30.8% in 2021 to 15.0% in 2022) and acute respiratory infections (from 27.0% in 2022 to 2.8% in 2022).

For both AMN and AFI, the situation is expected to remain similar over the projected period. This is mainly due to the contributing 
factors that are likely to remain similar, especially acute food insecurity, as well as the fact that there are no major or intensified hu-
manitarian programs planned during the projected period that could prevent a further worsening.

Napak
In 2020, GAM prevalence was 11.5% (IPC AMN Phase 3), and it slightly decreased in 2021 to 9.4% (IPC AMN Phase 2), while this year it 
deteriorated to 13.8% (IPC AMN Phase 3), an increase estimated in about 1.5 times higher than last year.

 Analysis of contributing factors has shown that food consumption among children 6-23 months is deteriorating to even lower levels: 
21% of MAD in 2020, to 2.5% in 2021 and 0.0% in 2022. Access to sufficient quantity of water decreased from 46.1% in 2021 to 16.4% 
in 2022 and access to improved sanitation facilities, although increasing, is still in low levels.

As for AFI, the situation has also been deteriorating. The IPC AFI Phase has consistently been Phase 3 since 2019. The overall percent-
age of households in Phases 3 or above was 45% in 2019, and has been continuously rising from 25% (2020) to 35% (2021) and 35% 
(2022). Analysis on the food security dimensions has shown that FCS, HDDS, rCSI and Livelihood coping remained within the same 
levels compared to last year, while a considerable deterioration is observed in HHS. The percentage of households in Crisis HHS in-
creased by 1.7 times higher than last year (47.6% to 78.9%). The deterioration in acute food security is largely attributable to drought 
conditions and insecurity / conflicts that have negatively impacted crop and livestock production.

While for AFI the situation is expected to improve slightly over the projected period of August 2022 to February 2023, with the per-
centage in Phase 3 reducing from 50% to 35%, acute malnutrition is expected to remain similar over the same period. This is mainly 
due to the contributing factors that are likely to remain similar as historical evidence has shown, as well as the fact that there are 
no major or intensified humanitarian programs planned during the projected period that could prevent a further worsening of the 
malnutrition situation.
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Comparison with AFI classification

AMN Current (February - July 2022) AFI Current (March - July 2022)

AMN Projection (August 2022- January 2023) AFI Projection (August 2022 - February 2023)
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Conclusion
Overall, there is a good consistency and convergence between results from the AFI and the AMN. Alongside morbidity, the low levels 
of Minimum acceptable diet of children in all districts and especially those with high malnutrition shows that food insecurity is likely 
playing a pivotal role on acute malnutrition. The situation is clearly showing that acute food insecurity has not been addressed. The 
evidence also strongly shows that acute malnutrition is likely to continue following the same trends, with many more other children 
likely becoming malnourished and possibly dying from this preventable cause. Appropriate, relevant and feasible actions are needed 
urgently to find and treat those already malnourished and prevent the situation from further worsening.

AMN (February - July 2021) AFI (March - July 2021)
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RECOMMENDATIONS FOR ACTION

Response Priorities

1. Urgently provide food and livelihood assistance to the populations in IPC Phase 3 (Crisis) and Phase 4 (Emergency) to save 
lives and livelihoods.

2. Timely activate the 2022 lean season response planning platform and meetings that should involve all stakeholders. 
Additionally, activate partnerships for lean season planning, lobbying, coordinating and resource mobilization. 

3. Support communities with agricultural inputs to enable timely planting, especially for households that have consumed seed 
stock and have none left for production.

4. Improve security of people and livestock to open up livelihood opportunities and trade, but at the same time reducing 
negative speculation among the communities.

5. Invest in provision of water for production to reduce the impact of climate shocks and hazards, particularly the recurrent 
drought conditions.

6. Invest in post-harvest management to reduce losses and support households to keep food stocks through the lean season.

7. Enhance agricultural extension services with farmer training on modern agronomic practices, including climate smart 
agriculture technologies, to reduce impact of water logging, flash floods, pest infestation and dry spells.

8. Put in place a comprehensive livestock disease and vector monitoring and management plan to control diseases and vectors.

9. Organise and conduct a Response Analysis to come up with more area / district specific interventions. It is also recommended 
that responses be conducted, implemented and coordinated in a multi-sectoral framework for better outputs but also to 
reduce duplication of efforts and resource wastage.

10. Organise and conduct an IPC Chronic Food Insecurity analysis to not only identify areas with large populations facing long-
term inability to meet minimum food requirements both in terms of quality and quantity, but also suggest solutions to the 
structural causes of food insecurity in the region.

Situation Monitoring and Update

1. Update the projection in October 2022 as the crop harvest picks up and after the rainfall performance for the projection 
period has been realised or when other shocks or risk factors suggest an update.

2. Floods: The expectation of normal to above normal rainfall, and an abnormal increase in the amount of rainfall water during 
the season may cause adverse damage to crops, livestock and other household items causing food insecurity for the affected 
households. Episodic flash floods resulting from heavy rainfall days may result into the bursting of major seasonal rivers 
causing excessive damage to households.

3. Prices: In the event of below average crop performance in bi-modal areas and projected increase in fuel prices, the market 
prices for staples may increase beyond anticipated levels.

4. Conflict and Insecurity: The current security situation is uncertain since those conducting raids are within the Karamoja region. 
The army and other security agencies are continuing to deploy and control the situation from getting worse.

Risk factors to monitor

• Security and conflict situation, including displacement, and its impact on food availability and production

• Crop pests and diseases – African armyworm, Fall armyworm, sorghum smut, meadow-spittle-bug

• Livestock vectors and diseases - FMD, CBPP, CPP, PPR, Tick-born infections

• Human diseases - Malaria, diarrhoea, Covid-19, Hepatitis B, Hepatitis C

• Staple food prices which will most likely reduce as harvest starts but rise in November 2022

• Post-harvest handling

• Nutrition outcomes, particularly GAM and underweight 
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PROCESS AND METHODOLOGY

Two inception meetings of the IPC TWG were held in March 2022 to decide on 
IPC analysis dates, analysis areas and other modalities. An IPC analysis workshop 
(virtual & physical) for both AFI and AMN was held from 6th – 12th April 2022. A 
two-day refresher training was conducted for the analysts prior to starting the actual 
analysis, although no certification was ensured for all those involved in the analysis. 
A “meta-analysis” approach of the Integrated Food Security Phase Classification (IPC) 
was applied. This approach draws together all available food security and nutrition 
information from reliable data sources. Classification is then based on convergence 
of evidence of current or projected most likely conditions, including effects of 
humanitarian assistance to arrive at a ‘big picture’ analysis of the overall food security 
situation. Analysis was done in accordance with IPC Technical Manual version 3.1 and 
recently developed guidance provided by the Global Support Unit of the IPC on ways 
of conducting IPC trainings and analyses in the context of the covid-19 pandemic. 
Analysis was done with the use of the web-based IPC Information Support System 
(ISS), where all evidence and analysis processes have been clearly and systematically 
documented for further quality review by the IPC GSU and other stakeholders.

Evidence on key outcome indicators was drawn from the FSNA conducted by WFP, 
while various reports were used for evidence on contributing factors.

Evidence Sources
WFP (2022):  Karamoja FSNA 2022 

FAO (2021, 2022): Karamoja Drought Early Warning and Response Action Bulletins

FAO (2022):  Karamoja FSLA Key Informant data

Karamoja DLGs (2022): District food security update reports

UNMA (2022): Weather performance and forecast for January to May 2022

UBOS (2022): Mid-year district population projections

FEWSNET (2022): Food security outlook for Uganda Feb – Sept 2022; Price Bulletins for 
January 2022

Limitations of the analysis

• The FSNA survey included robust information for the analysis but was the only 
source of data for outcome indicators, which limited triangulation of evidence. 

• Time given for the analysis preparation was short and given the volatility of the 
situation, analysts should be informed timely for proper planning

• Some analysts were using the IPC tool and process for the first time, which limited 
their technical participation.

What is the IPC and IPC Acute 
Food Insecurity?
The IPC is a set of tools and procedures to clas-
sify the severity and characteristics of acute 
food and nutrition crises as well as chronic 
food insecurity based on international stan-
dards. The IPC consists of four mutually rein-
forcing functions, each with a set of specific 
protocols (tools and procedures). The core IPC 
parameters include consensus building, con-
vergence of evidence, accountability, trans-
parency and comparability. The IPC analysis 
aims at informing emergency response as 
well as medium and long-term food security 
policy and programming.

For the IPC, Acute Food Insecurity is defined 
as any manifestation of food insecurity found 
in a specified area at a specific point in time of 
a severity that threatens lives or livelihoods, or 
both, regardless of the causes, context or du-
ration. It is highly susceptible to change and 
can occur and manifest in a population within 
a short amount of time, as a result of sudden 
changes or shocks that negatively impact on 
the determinants of food insecurity.

Contact for further Information
Alex Bambona

Assistant Commissioner, Food and 
Nutrition Security, MAAIF

Tel: 0772494725, 

Email: alexbambona@gmail.com

IPC Global Support Unit 
www.ipcinfo.org
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the United Nations.
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