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Key Figures
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Regional Overview
Around 45 million people in ten countries of the Southern African 
Development Community (SADC) region are facing high levels of acute food 
insecurity. Across the region, the COVID-19 pandemic with related mitigating 
measures is a predominant driver of high acute food insecurity in both urban 
and rural areas, along with high prices for food commodities and declining 
economies characterised by increasing unemployment and low income.

As of March 16, Integrated Food Insecurity Phase Classification (IPC) analyses 
show that, 45 million people, out of 188 million analysed, are classified in IPC 
Phase 3 or above, meaning, people are marginally able to meet minimum 
food needs but only by depleting essential livelihood assets or through crisis 
or emergency coping strategies. High acute malnutrition is also prevalent. 
Urgent action is needed to protect livelihoods, reduce food consumption 
gaps, and save lives and livelihoods. The countries analysed include, the 
Democratic Republic of Congo (DRC), Eswatini, Lesotho, Madagascar, Malawi, 
Mozambique, Namibia, South Africa, Zambia and Zimbabwe. 

About 30 million people or 75% of the population in high acute food insecurity 
(IPC Phase 3 or above) in the ten countries in the SADC region are in DRC 
(19.6 million people), where conflict, economic decline and the COVID-19 
pandemic continue to drive this high acute food insecurity, and South Africa, 
hosting 11.8 million people in IPC Phase 3 or above, mainly due to COVID-19 
related drivers including increasing unemployment and economic decline. 
These include 4.9 million people in DRC and 2.2 million people in South Africa 
that are in Emergency (IPC Phase 4).

While DRC and South Africa host the highest number of people in IPC Phase 3 
or above, Lesotho hosts the largest proportion of people in these conditions 
(40%), followed by Madagascar and Zimbabwe (35%), Eswatini (31%), and 
DR Congo (29%). The country hosting the highest proportion of people in 
Emergency (IPC Phase 4) is Zimbabwe (8%), followed by DRC, Lesotho and 
Madagascar (7%), and Zambia (3%), where households face critical levels of 
acute food insecurity and need urgent action to save lives and livelihoods. 
Of concern are also the conflict-affected areas of northern Mozambique, 
where the fragile security situation is driving thousands of households into 
desperation.

The IPC Acute Food Insecurity analyses, conducted by National Vulnerability 
Assessment Committees (NVAC) comprised of government, humanitarian and 
development partners, recommend the provision of immediate humanitarian 
assistance in areas where people are facing Crisis or Emergency (IPC Phase 3 
or 4) to reduce food deficits, ensure better water and sanitation conditions, 
housing and COVID-19 mitigation measures, to strengthen household 
livelihoods.
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Common Drivers of Acute Food Insecurity  

Dry Spells
Persistent drier than normal 
conditions across parts 
of northeastern Namibia, 
Lesotho, southwest 
Zambia, eastern Zimbabwe, 
southern Mozambique, 
Namibia, southern 
Madagascar and parts of 
South Africa continue to 
affect cropping. 

COVID-19 Pandemic
The COVID-19 pandemic 
drove the high levels of acute 
food insecurity of millions 
of people in the SADC 
region where households 
were already suffering from 
hunger before the virus hit. 
Restrictions on movements 
and other measures drove 
many households into Crisis.  

Economic Decline 
Further economic fallout 
in the SADC region, 
accelerated by the 
COVID-19 pandemic, 
has driven the economic 
decline, pushing 
the economies into 
recession leading to high 
unemployment, inflation 
and high food prices. 

Top Four Countries 
Hosting 80% of  the    
Population in Crisis or 
worse (IPC Phase 3 or 
above)
About 35.6 million (80%) of the 
people facing high levels of 
food insecurity in Crisis or worse 
(IPC Phase 3 or above) are in DR 
Congo, South Africa, Zimbabwe 
and Mozambique. 

About 45 million people in ten 
countries of the southern Africa 
region are facing high levels of 
acute food insecurity (IPC Phase 3 
or above). 

Publication date: 16 March, 2021 | *IPC population data is based on population estimates the statistics agencies of the 
Democratic Republic of Congo, Eswatini, Lesotho, Madagascar, Malawi, Mozambique, Namibia, South Africa, Zambia 
and Zimbabwe. | Feedback: IPC@FAO.org | Disclaimer: The information shown on this map does not imply official 
recognition or endorsement of any physical and political boundaries.
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DEMOCRATIC REPUBLIC OF CONGO

See full IPC analysis here

Acute Food Insecurity Classification |  January - June 2021 
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19.6M
People classified in Crisis or worse (IPC Phase 3 
or above) between January and June 2021

COVID-19

Conflict & Insecurity 

Economic Decline

Flooding

Overview

Hosting the highest number of people in high acute food insecurity, 
the Democratic Republic of Congo (DRC) has 19.6 million people in the 
projected period (January to June 2021) facing IPC Phase 3 or above, out 
of the 66.6 million people analysed. Of concern is the significant increase 
of the proportion of people in IPC Phase 3 or above between the “current” 
periods July to December 2019 and July to December 2020, which is of 
7 percentage points (26 to 33%). The persistently and increasingly high 
acute food insecurity in the DRC is driven by conflict, economic decline 
and the COVID-19 pandemic, which is disproportionately affecting 
urban households, as they are dependent on markets for food and their 
livelihoods have been more impacted by restriction measures.

ESWATINI: Current (January - March 2021)Projection | January - June 2021

Acute Food Insecurity Classification |  January - March 2021 

Overview

About 30% of Eswatini’s population is facing high levels of acute food 
insecurity between January and March 2021, with about 347,000 people 
classified in Crisis (IPC Phase 3 or above). This shows a 5-percentage point 
increase in the proportion of people in IPC Phase 3 or above, compared 
with a projection analysis of almost the same period in the previous year 
(October 2019 – March 2020), showing a significant deterioration of the 
country’s food security. 

Eswatini’s persistently high levels of acute food insecurity were attributed 
to the COVID-19 pandemic, and the measures put in place to curb it, high 
food prices, prolonged dry spells and unemployment. In the projection 
period, April – September 2021, it is likely that the number of people 
facing high acute food insecurity will decrease to 209,000 people (around 
18% of the population analysed), since it is the post-harvest season.

LESOTHO: Projection (October 2020 - March 2021)

Acute Food Insecurity Classification |  October 2020 - March 2021

Overview

Around 40% of Lesotho’s population (582,000 people) are projected to 
be in high acute food insecurity (IPC Phase 3 or above) between October 
2020 and March 2021. The projected figures represent a 14 percentage 
point increase compared to the 26% or 374,000 people who faced high 
acute food insecurity (IPC Phase 3 or above) from July to September 2020. 
This deteriorating food insecurity situation is driven by the COVID-19 
pandemic, and the measures put in place to curb it, through impacts 
such as increases in unemployment, and reductions in income and 
purchasing power. Even before the pandemic, Lesotho already had 
serious macroeconomic and social challenges exacerbated by climatic 
shocks and decelerated economic growth.
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http://www.ipcinfo.org/ipc-country-analysis/details-map/en/c/1153083/
http://www.ipcinfo.org/ipc-country-analysis/details-map/en/c/1152857/?iso3=COD
http://www.ipcinfo.org/ipc-country-analysis/details-map/en/c/1152813/?iso3=LSO
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Acute Food Insecurity Classification |  January - April 2021

Flooding 

MOZAMBIQUE: Projection (January - March 2021)

Acute Food Insecurity Classification |  January - March 2021

Overview

About 2.7 million people in Mozambique faced high levels of acute food 
insecurity (IPC Phase 3 or above), with around 1.9 million people in rural 
areas and 0.8 million people in urban areas across the country between 
October and December 2020. The number of people facing high acute 
food insecurity is estimated to increase to 2.9 million people between 
January and March 2021, with 2.1 million people in rural areas and 0.8 
million people in urban areas. The main factors leading to the increase of 
people in high acute food insecurity are armed conflict, drought and the 
impact of the COVID-19 pandemic on economic activity.

2.9M

Key Drivers

Drought 

COVID-19

See full IPC analysis here

MADAGASCAR: Projection (January - April 2021)

See full IPC analysis here

Key Drivers

1.35M
People classified in Crisis or worse (IPC Phase 

3 or above) between January - April 2021

COVID-19

Overview

In the “current” period (October to December 2020), 1.06 million people 
(27% of the analysed population) in Madagascar were estimated to be 
facing high levels of acute food insecurity due to the COVID-19 pandemic 
and prolonged drought. During the projected period (January to April 
2021), the situation was expected to deteriorate, with 1.35 million people 
(35% of the analysed population) likely facing high levels of acute food 
insecurity (IPC Phase 3 or above). This includes 282,000 people expected 
to be in Emergency (IPC Phase 4) and 1.1 million people in Crisis (IPC Phase 
3). The proportion of people in IPC Phase 3 or above reflects a significant 
increase from 20 to 35%,  between the October 2019 and the November 
2020 analysis projection periods, indicating a severe deterioration in food 
security.

Drought 
None

Stressed

Crisis

 Emergency

Catastrophe

42%

24%
27%

7%

3.9M
Population 

analysed

MALAWI: Projection (January - March 2021)

2.64M
People classified in Crisis or worse (IPC 
Phase 3 or above) between January and 
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Acute Food Insecurity Classification |  January - March 2021 

Overview

Between January and March 2021, around 2.64 million people (15% of 
the analysed population) are projected to be facing high levels of acute 
food insecurity (IPC Phase 3 or above), with 133,000 people in Emergency 
(IPC Phase 4). There is an increase (2 percentage points) in the proportion 
of people in IPC Phase 3 or above between the projection periods 
of the 2019 and the 2020 analyses (13 to 15%), but particularly in the 
number of people in Emergency (IPC Phase 4), from 17,000 to 133,000 
people, indicating a significant deterioration in food security. Populations 
classified in IPC Phase 3 or above include poor urban and rural households 
in the deficit-producing southern region, some parts of the northern, and 
central districts, which experienced floods and erratic rainfall, leading 
to localized production shortfalls, which exacerbated slow livelihood 
recovery from previous seasons and impacts of COVID-19 on remittances. 
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See full IPC analysis here

http://www.ipcinfo.org/ipc-country-analysis/details-map/en/c/1152980/?iso3=MOZ
http://www.ipcinfo.org/ipc-country-analysis/details-map/en/c/1152978/?iso3=MWI
http://www.ipcinfo.org/ipc-country-analysis/details-map/en/c/1152969/?iso3=MDG
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See full IPC analysis here

Key Drivers

0.44M

Acute Food Insecurity Classification |  October 2020 - March 2021

People classified in Crisis or worse (IPC Phase 
3 or above) between October 2020 to March 
2021

COVID-19

Flooding

Overview

Latest IPC analysis in Namibia indicates that there are 14,300 people who 
are facing Emergency conditions (IPC Phase 4) in the projected period 
from October 2020 to March 2021. In total, around 441,000 people in 
Namibia are likely facing high levels of acute food insecurity in Crisis 
or worse (IPC Phase 3 or above). The regions of Kunene, Ohangwena, 
Oshikoto, Kavango West, Otjozondjupa, Khomas, Omaheke and Zambezi 
are classified in Crisis (IPC Phase 3), while the rest of the analysed regions 
remain in Stressed (IPC Phase 2). The COVID-19 pandemic and related 
mitigation measures as well as prolonged drought and flooding are 
expected to continue impacting households’ capacity to access food in 
the projection period. 

SOUTH AFRICA: Projection (January - March 2021)NAMIBIA: Projection (October 2020 - March 2021) ZAMBIA: Projection Update (February - March 2021)

Acute Food Insecurity Classification |  February - March 2021

Overview

An updated acute food insecurity analysis in Zambia for the February-
March 2021 projection period estimated 1.73 million people (25% of the 
analysed population) are likely to face high levels of acute food insecurity 
(IPC Phase 3 or above). This includes around 1.5 million people in Crisis 
(IPC Phase 3) and around 240,000 people in Emergency (IPC Phase 4), 
who will require urgent humanitarian action to reduce food gaps, protect 
and restore livelihoods.

The projection period coincides with the lean season in Zambia when 
most households rely on the market for food whilst poor households 
rely on casual labour opportunities for food and income. The impact 
of COVID-19 as well as dry spells and flooding in selected areas have 
reduced the capacity of these households to access food. Other factors 
that have affected these households include above average commodity 
prices and pests, such as the African Migratory Locusts.

1.73M

Key Drivers

Flooding  

High Food Prices 

COVID-19

See full IPC analysis here

None

Stressed

Crisis

 Emergency

Catastrophe

29%

52%

19%

1%

2.26M
Population 

analysed

Poor Rains

11.8M
People classified in Crisis or worse (IPC 
Phase 3 or above) between January and 
March 2021

COVID-19

Acute Food Insecurity Classification |  January - March 2021 

Overview

The COVID-19 pandemic was a key driver of South Africa’s acute food 
insecurity, first analysed in 2020.  In the “current” period (September to 
December 2020), around 9.34 million (16%) people faced high levels of 
acute food insecurity (IPC Phase 3 or above). This number was projected 
to increase during the January - March 2021 projection period, with about 
20% of the analysed population or 11.8 million people expected to be in 
IPC Phase 3 or above. Of the nine provinces analysed, seven provinces 
(Limpopo, North West, Gauteng, Free State, Kwa-Zulu Natal, Eastern 
Cape, and Western Cape) are classified in Crisis (IPC Phase 3). Whereas 
a large proportion of the population in IPC Phase 3 or above resides in 
rural areas (7 million people), a significant proportion lives in urban areas 
(4.75 million), with provinces such as Western Cape and Gauteng hosting 
higher populations in IPC Phase 3 or above in urban areas than in rural 
areas.
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See full IPC analysis here
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http://www.ipcinfo.org/ipc-country-analysis/details-map/en/c/1153193/
http://www.ipcinfo.org/ipc-country-analysis/details-map/en/c/1153024/?iso3=ZAF
http://www.ipcinfo.org/ipc-country-analysis/details-map/en/c/1152879/?iso3=NAM
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See full IPC analysis here

Key Drivers

3.38M

Acute Food Insecurity Classification |  January - March2021 

People classified in Crisis or worse (IPC Phase 
3 or above) between January and March 
2021
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Between October and December 2020, about 2.61 million people in (27% 
of the analysed population) in rural Zimbabwe were facing high levels 
of acute food insecurity (IPC Phase 3 or above), while nearly 2.9 million 
people (29%) were in Stressed (IPC Phase 2). The number of people facing 
high acute food insecurity (IPC Phase 3 or above) is estimated to increase 
to 3.4 million people (35%) between January and March 2021. Food 
insecurity is primarily due to drought, reduced livelihood opportunities 
due to restrictions linked to COVID-19, pests and disease, and high 
food prices. In the absence of large-scale humanitarian food assistance 
programmes planned in the country, more households are likely to face 
higher levels of food insecurity. 

ZIMBABWE: Projection (January - March 2021)
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The IPC in the SADC Region
The Integrated  Food Security Phase Classification (IPC)  was introduced in 
Southern Africa in February 2008, during an awareness-raising workshop 
held in Gaborone. The event was hosted by the Southern African 
Development Community’s (SADC) multi-agency Regional Vulnerability 
Assessment Committee (RVAC), which leads to critical improvements in 
food security and vulnerability analyses at the regional and country level. 
In 2009, a Technical Working Group (TWG) was established within the RVAC 
of the SADC, taking on the coordination role of IPC activities in the region. 
Awareness was raised among all the VACs in the region, and four countries 
requested support to introduce the IPC: South Africa, Zimbabwe, Malawi, 
and Mozambique.

The 2015/16 El Niño occurrence in the SADC region led to an increase in 
calls for IPC adoption to classify the severity of food insecurity. To date, 12 
countries have taken up the IPC Acute Food Insecurity Classification (Angola, 
the Democratic Republic of Congo, Eswatini, Lesotho, Madagascar, Malawi, 
Mozambique, Namibia, South Africa, Tanzania, Zambia, and Zimbabwe) 
and have integrated it as part of their annual Vulnerability Assessment 
and Analysis (VAA). Besides, Mozambique and Madagascar undertake 
the Acute Malnutrition Classification once a year, after completion of the 
nutrition surveys.

The main objectives of the SADC IPC TWG are to: ensure a demand-driven 
and regionally owned process; implement the regional IPC strategy; 
develop technical capacity at the country and regional levels; coordinate 
and facilitate country and regional level events; provide technical and 
institutional support; and consolidate, disseminate and internalize lessons 
learned.

A regional TWG supports the IPC in Southern Africa. The TWG is 
permanently chaired by SADC (FANR Division) and a cooperating partner, 
with a two-year co-chairing term. Currently, it is chaired by SADC and FAO 
has recently been nominated as the co-chair. Other members include 
World Vision, Save the Children, FEWSNET, Oxfam, WFP, FAO, UNICEF, and 
SADC. Members of the Regional IPC TWG provide a range of support to 
SADC member states implementing any of the three IPC scales including 
the reviewing of survey tools, indicators, and data analysis. The IPC Global 
Support Unit (GSU) provides funding and technical support for countries 
that want to undertake any of the IPC classifications. Also, the SADC IPC 
team has been established to coordinate the implementation of IPC and 
works in close collaboration with all IPC partners and countries. 

About the IPC and Acute Food Insecurity Scale

The IPC is a set of tools and procedures to classify the severity and 
characteristics of acute food and nutrition crises as well as chronic food 
insecurity based on international standards. The IPC consists of four 
mutually reinforcing functions, each with a set of specific protocols (tools 
and procedures). The core IPC parameters include consensus building, 
convergence of evidence, accountability, transparency and comparability.  
The IPC analysis aims at informing emergency response as well as medium 
and long-term food security policy and programming.

For the IPC, Acute Food Insecurity is defined as any manifestation of food 
insecurity found in a specified area at a specific point in time of a severity 
that threatens lives or livelihoods, or both, regardless of the causes, context 
or duration. It is highly susceptible to change and can occur and manifest in 
a population within a short amount of time, as a result of sudden changes 
or shocks that negatively impact on the determinants of food insecurity.

Households are able to meet essential 
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unsustainable strategies to 

access food and income.
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For more information, please contact the IPC at ipc@fao.org or the IPC Regional Coordinator for SADC, Kudzayi Kariri at kudzayi.kariri@fao.org 
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http://www.ipcinfo.org/ipc-country-analysis/details-map/en/c/1152928/?iso3=ZWE



