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Activities conducted from January 2009 - June 2010 in East and Central Africa

?Ri-l;ll\lllltT::.E)S Regional Kenya Burundi Tanzania Uganda RDC Ethiopia CAR
1 Training of 1 TOT (January and | 1 National 2 Technical trainings 1 National/sub- 1 training for IPC
Trainers. 23-27 | February 2010 and sub- at Regional level 1 Pre-field data national technical 1 Sub-national technical
Nov 2009 Training of national (FSNAT) in Mwtara collection training. training. Dec 2009 analysis workshop | working group.
Trainers IPC/FS and Lindi. Jan 2010 Sep 2009 for SNNPR (“pilot | April 2009
training (Dec 13 Provincial analysis | phase”).
3 Pre-field and 3 09) 2 Pre-field and 2 post- workshops (ahead of 1 technical
Post-field data field data collection 4 District IPC/FS Jul 2009 national 2 Technical workshop. Jul
1 Regional collection training training for each RVA. | training workshop) trainings (Belg 2009
analytical for each 3 Analytical Feb/March 20009, (Jan/Feb/Mar /April and Meher
workshop. assessment. workshops Aug/Sep 2009, 2010) 1 IPC national assessments 2 national
6-9 October (Feb 2009; updated analysis 2009) analysis (Jul
20009: 3 National July 2009; Feb | 2 Analytical workshops workshop (Dec 2009) 2009 and
Training events analytical 2010) (March 2009; Sep 1 TOT training Feb/March
at regional, workshops (Feb 2009) prior to district 13 Provincial analysis | IPC Technical/ 2010)
national, sub- 2009; July 2009; trainings of workshops (ahead of | Awareness
national levels Feb 2010) 2 Technical training at | Jan/Feb/Mar 2010 Mar 2010 national workshop in 1 GIS training
(R1) district level (7-11 workshop) Oromia Region March 2010
GIS IPC 6 Cluster training June 2010) 3 National analytical (11-14 May 2010)
protocols at sub-national workshops (Apr 2 National analysis 1 FS/IPC
training (24-25 | level 2009; Sep 2009) workshop (Jul 2009, technical
April 2010 (April-May 2010) Mar 2010); training. Mar

1 Sub-national
workshop, Karamoja
(May 2009)

2010

3 Sub-regional
technical
training
workshop (April
2010)
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Technical Yes - - Direct support - - - Direct - - - Direct support in - - - Direct supportin | -- - - Direct supportin | --- Direct support | - --- Direct
support to (support to in national and support in national and district national and district national and in national and support in
national countries: district training national and training events training events provincial training sub national national training
organizations workshops/ events sub national events training events events
and institutions | trainings) training
to strengthen events
capacity (R1)

1 Training of 2 participated in 4 participated | 3 participated in 4 participated in 3 participated in

Trainers (23 regional ToT in regional regional ToT regional ToT regional ToT

trainees) event ToT

23-27 National ToT National ToT

November (January - (Jan/Feb/Mar/Apr
;‘;Let‘;e"ts a1 2009 February 2010) 2010)
strengthen
capacgity (R1) GIS/IPC

Cartographic

protocols

training for 18

trainees (24-25

April)
:\Rce'l;ll\‘IIItT;E)S Regional Kenya Burundi Tanzania Uganda RDC Ethiopia CAR
IPC analytical 1 Regional 3 National 3 Analytical 2 Analytical 3 National analytical | 26 Provincial analysis | 1 Sub-national 2 National
workshop at technical analytical workshops (Feb workshops (March workshop (April workshops analysis workshop | analysis (Jul
regional, workshop workshops (Feb 2009; July 2009; 2009; Sep 2009) /Sept 2009 and April for SNNPR (“pilot | 2009 and
national, sub- 6-9 October 2009; July 2009; Feb 2010) 2010) 1 IPC national update | phase”). Feb/March
national levels 2009: (83 Feb 2010) analytical workshop 2010)

are held to
enable
production of
IPC products
(R2)

participants)

1 Sub national
workshop :
Karamoja region
May 09)

(Dec 2009)

2 National analysis
workshop (Jul 2009,
Mar 2010);
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Technical - Support to - Support to - Support to - Support to - Support to - Support to technical | - Support to - Support to
support and countries technical working technical technical working technical working working group technical working | technical
training 6-9 October group working group group group group working group
provided to IPC | 2009: (83
technical participants (National and
working groups | - 23-27 (National and (National and (National and (National and regional (National and (National and
(R2) November regional regional regional regional backstopping) regional regional
2009: ToT backstopping) backstopping) backstopping) backstopping) backstopping) backstopping)
-24-25 April:
GIS/IPC
Cartographic
protocols
training
?Ri-l;ll\l/lltT;E)S Regional Kenya Burundi Tanzania Uganda RDC Ethiopia CAR
Country Yes, trainings Yes, trainings Yes, trainings Yes, trainings Yes, trainings Yes, trainings Yes, trainings
capacity underway underway underway underway upcoming underway underway
assessments
and institutional
mapping
exercise are
conducted to
define training
and
strengthening
needs (R3)
Technical 1 Training of trainers event Training at - Trainings of Trainings of district | - Trainings at district | On going Trainings at sub | Trainings of
support to for 23 trainees (23-27 Nov district levels district and level food security and national level (provincial level regional level district and




|IPC =m=

Integrated Food Security Phase Classification

decentralize IPC | 2009) (March —may national level and nutrition trainings) national level
activities to 2010 analysts assessment teams analysts
provincial, (FSNAT) in pilot
district... (R3) 24-25 April: GIS/IPC districts of Mwtara

Cartographic protocols and Lindi

training
Technical Technical working groups National IPC National IPC National IPC National IPC National IPC National IPC National IPC
support is established in all 7 project Technical Technical Technical Working Technical Working Technical Working | Technical Technical
provided to countries with regional Working group | Working group | group established. group established. group established. | Working group | Working
national FS support established. established. established. group
coordination established.
mechanisms to
establish IPC
technical
working groups
(R3)
Technical Training of Training of Training of Gov and | Training of Gov staff, | Training of Training of Training of
support is given Gov and local Gov and local local staff, workshops national and local national and national and
to national IPC staff, staff, workshops organization Gov staff local Gov staff local Gov
coordination workshops workshops organization (Pilot sites staff
mechanisms to organization organization SNNPR and
enable the Oromia regions)
transfer of IPC
functions and
responsibilities
away from
project
activities (R3)
ACTIVITIES Regional Kenya Burundi Tanzania Uganda RDC Ethiopia CAR
(Result 4)
Lessons Dedicated regional Lessons - Lessons - Dedicated - Lessons learning - Lessons learning - Dedicated | National Lessons
learning Learning exercise carried out | Learning sessions workshop foreseen workshop Jan 2010 + sessions during workshop learning
workshops are during regional analytical Exercise has during for June 2010 and a | - Dedicated sessions national analytical | conducted on process
held and workshop been national dedicated session during national workshops (Apr February 9, started in
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reports organised June | analytical foreseen as part of analytical workshops 09 and Mar 10 + 2010 and the April 2010
produced LL exercise to be organized 2009 workshops the MUCHALI (April 09 and Sept 09 Karamoja) lessons learned
following IPC Nov-Dec2010 (indicatively) (Feb 09, Jul 09, | training (April 2009) | + Karamoja region from the
analytical (R4) Feb 10) May 09) Lessons learning piloting
workshop foreseen exercise

Lessons - Lessons for June 2010 presented

learned learning

workshop workshop

planned for foreseen for

mid June 2010 | July 2010

Recent activities are in blue text

RESULTS:

R1. Capacity in FS analysis and classification, using standardized approach, is strengthened at national and regional level

R2. Standardized analysis of fs is available in each project country and integrated into regional and global analysis

R3. IPC multi-stakeholder approach is well integrated into existing fs analytical systems, institutions and structures, and IPC products are utilised as part of normal fs
analysis in the countries

R4. Best practices and lessons learned are gathered and disseminated and used to improve future country-level activities and global development of fs tools




