Understanding the IPC: Q&A
What is the IPC?

The Integrated Food Security Phase Classification (IPC) is essentially
two things: (1) a standardized scale of food insecurity; and (2) a process
for building technical consensus. The IPC phases are determined by
analyzing a wide range of outcomes based on international standards
including food consumption levels, livelihoods, malnutrition, and
mortality.
These are triangulated with evidence on contributing factors such as
market prices, income levels, crop and livestock production, rainfall,
and many others. The IPC classification is based on a convergence of all
this evidence. The IPC is like a thermometer that tells you the 'temperature' of how bad a food security situation is. But it is more than just the
temperature – just like water can change states from solid ice to liquid
to gas as the temperature rises, the IPC indicates the changing phases
of a food insecurity situation.
A process for building evidence-based
technical consensus among key stakeholders
An approach that consolidate wide-ranging
evidence
A path to provide actionable knowledge for strategic decision making
A platform to ensure rigorous, neutral
analysis

What are the origins of the IPC?

The IPC was developed in February 2004 by the Food Security and
Nutrition Analysis Unit (FSNAU), which is managed by the Food and
Agriculture Organization of the United Nations (FAO) in Somalia. The
demand for a food security measurement tool was driven by an
increasing need for rigour and relevance of evidence-based and
actionable food security information to facilitate an effective humanitarian response in the context of Somalia. In the years that followed,
there were strong indications that the IPC was relevant on a wider
scale, as it served as a “common currency” for food security and
nutrition analysis.
Since its founding in 2004, the IPC has grown significantly in global
partnerships, relevance and coverage. Its global partnership has grown
to 15 organizations with the recent entry of UNICEF, the Global
Nutrition Cluster and the Southern African Development Community
(SADC), and its coverage has grown to around 35 countries. In the last
ten years, it was the IPC’s analytical capacity that brought the two
major Famines (in Somalia and South Sudan) to the world’s attention,
and informed funding and response decisions.

Which organisations make the IPC global partnership?

The IPC global partnerships comprises 15 organizations and inter-governmental institutions including: Action Against Hunger (AAH), CARE
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International, Comité Permanent Inter-Etats de Lutte Contre la Sécheresse au Sahel (Permanent Interstate Committee for Drought Control in the
Sahel) (CILSS), Food and Agriculture Organization of the United Nations
(FAO), Famine Early Warning Systems Network (FEWS NET), the Global
Food Security Cluster, the Global Nutrition Cluster, Intergovernmental
Authority on Development (IGAD), Joint Research Centre (JRC) of the
European Commission, Oxford Committee for Famine Relief (Oxfam),
Southern African
Development Community (SADC), Save the Children, Sistema de la
Integración Centroamericana [Central American Integration System]
(SICA), World Food Programme (WFP) and United Nations Children’s
Fund (UNICEF). See annex 2 IPC Global Partnership Governance
Structure.

What is the role of the IPC Steering Committee?

The IPC Global Steering Committee is the governing body of the
initiative, tasked with strategically guiding and positioning the IPC
globally and linking with relevant initiatives. It has the following responsibilities: positioning the IPC in broader, international framework of food
and nutrition security initiatives, promoting institutionalisation within
partner agencies, overseeing the management IPC Global Strategic
Programme, providing strategic guidance, ensuring global coherence
and respect of IPC principles, and endorsing the IPC technical approaches, tools and guidelines. The IPC Global Steering Committee members
endorse and commit to the IPC Guiding Principles for Operating within
the Framework of Common Interagency Approach and agree to abide
by these principals of operation.

What is the IPC Analysis Cycle?

The IPC Analysis Cycle includes four inter-linked stages that need to be
followed for each IPC analysis in order to produce high-quality products
and effectively communicate results: Plan, prepare, analyse and
communicate, and learn. An analysis cycle, excluding planning and
lessons learning, usually takes between one and three months.
STEP

PLAN

Map data availability, gather, re-analyse
and organise data, confirm reliability
Invite relevant partners/ stakeholders
Build capacity at country level (4-5 day
training)

STEP

STEP

LEARN

PREPARE

Learning ensures
constant
self-improvement by
informing action needed
before the next analysis.
TWG members are
required to re ect on
challenges encountered
and develop a plan to
address them.

THE IPC
ANALYSIS
CYCLE

STEP

ANALYSE AND
COMMUNICATE

TWG convenes to undertake the convergence
of evidence agree on classification and
population estimates, complete the IPC report.
IPC communication products are the
developed and disseminated.

Preparing includes
activities to ensure that
analysts are adequately
trained and that requests
for external technical
support, including
communication support,
are secured as needed.
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2) Population tables that show the number of people classified in
different phases;

Whats is “acute food insecurity” and “acute
malnutrition”?

Acute food insecurity and acute malnutrition are any manifestation of
food insecurity and malnutrition found in a specified area at a specific
point in time, of a severity that threatens lives or livelihoods, or both,
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How does the IPC inform decisions?
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As a result with IPC it is also possible to classify a Famine Likely
situation with somewhat reliable evidence on the same outcomes.
For any Famine classification all available evidence needs to be at or
above Famine thresholds and indicate widespread mortality and
acute malnutrition levels, as well as large-scale food deprivation.

What is the difference between IPC Phase 5 Famine
and IPC Phase 5 Catastrophe?
A geographical area (e.g. county) is attributed and mapped in a
specific IPC phase when at least 20 percent of the population in this
area is experiencing the conditions related to that IPC phase or
higher phases.
If some households in a given area are experiencing catastrophic
conditions (i.e. extreme food gaps and significant mortality which is
directly attributable to outright starvation or to the interaction of
acute malnutrition and disease), these households are classified in
IPC Phase 5 “Catastrophe”.
If at least 20 percent of the households in a given area are facing IPC
Phase 5 “Catastrophe” conditions, this area (e.g. county) is classified
and mapped in IPC Phase 5 Famine and a Famine is declared in this
area. Therefore, at least 20% of the households should be experiencing IPC Phase 5 conditions in order to classify the area in IPC Phase 5
Famine and declare a Famine.

How do you ensure that the IPC process and results are
not subject to political interference or other bias?

The IPC was created precisely to supersede potential political interferences
through technical neutrality, and, if necessary, to shine a light on the political
dimensions (at both national and international levels) that may obfuscate
the severity of food insecurity situations.
The IPC provides parameters which are based on international standards to
analyze the severity of food insecurity from none to Famine levels. These
parameters have been commonly agreed by all IPC partners and are
followed to ascertain the severity of the situation.
Quality assurance mechanisms have been put in place to ensure that IPC
analyses are neutral and evidence-based. These range from technical
support from experts from the IPC Global Support Unit to country IPC analyses to ensure adherence to IPC protocols to external quality reviews of IPC
analyses when concerns emerge regarding the technical rigour and/or
neutrality of the analysis.
When Famine classification is being considered, an independent committee
of global experts, called the IPC Famine Review Committee (FRC) is activated to support the country IPC teams of food security and nutrition specialists
as an additional quality assurance and validation step for the IPC conclusions. The activation of the IPC FRC is also meant to further ensure technical
independence of the analysis from potential political influence.

Annex 1: Acute Food Insecurity Reference Table for Area Classification

IPC-GSU, UNICEF, WFP, FEWS NET,
SICA-PRESANCA, FAO, GNC, CDC,
Institute of Child Health
(University of London),
EC-JRC, ACF, CILSS

IPC NUTRITION Working
Group

IPC-GSU, FEWS NET, EC-JRC, AAH,
FAO, CARE, SADC, SICA-PRESANCA, gFSC,
CILSS, OXFAM, Save the Children
and WFP

COMMUNICATION
TEAM

PROGRAMME
AND OPERATIONS
TEAM

INFORMATION
MANAGEMENT
SYSTEM TEAM

COUNTRY
SUPPORT
TEAM

QUALITY &
ASSURANCE
TEAM

ACTIVE TECHNICAL
WORKING GROUPS AS
OF JANUARY 2019

IPC FOOD SECURITY
Working Group

TECHNICAL
DEVELOPMENT
TEAM

IPC GLOBAL
SUPPORT UNIT (GSU)

REGIONAL IPC
STEERING COMMITTEE

REGIONAL IPC
STEERING COMMITTEE

EAST AND CENTRAL AFRICA

ASIA

IPC REGIONAL
AND COUNTRY NETWORK

CILSS CH TECHNICAL
COMMITTEE

WEST AFRICA

SADC RVAC
IPC WORKING GROUP

SOUTHERN AFRICA

REGIONAL IPC TECHNICAL
WORKING GROUP

EMERGING IPC COUNTRIES AND INTEREST

NORTH AFRICA, NEAR EAST AND OTHER COUNTRIES

IPC-CH REGIONAL
ADVISOR

IPC REGIONAL
SUPPORT TEAM

IPC REGIONAL
SUPPORT TEAM

LATIN AMERICA & CARIBBEAN

IPC REGIONAL
SUPPORT TEAM

IPC REGIONAL
SUPPORT TEAM

IPC GLOBAL PROGRAMME MANAGER

IPC GLOBAL STEERING COMMITTEE

AAH, CARE, CILSS, FAO, FEWS NET,
IGAD, EC-JRC, Oxfam, Save the
Children, SICA-PRESANCA,
UNICEF and WFP

IPC TECHNICAL
ADVISORY GROUP

IPC FAMINE REVIEW COMMITTEE

IPC FUNDING AGENCIES
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