


	  

	  
	  
	  
	  

Methods	  &	  Key	  Issues	  
(Write	  a	  brief	  description	  of	  the	  IPC	  Methods	  and	  challenges	  encountered	  during	  analyses)	  

The	  unit	  of	  analysis	  is	  the	  administrative	  area	  and	  at	  least	  3	  persons	  per	  administrative	  area	  are	  involved.	  Group	  consensus	  is	  reached	  through	  convergence	  of	  evidence.	  The	  
data	  used	  in	  the	  analysis	  is	  from	  the	  state	  governments,	  WFP,	  FEWSNET,	  FAO,	  OCHA,	  FSTS	  and	  NGOs	  located	  in	  various	  states.	  The	  IPC	  acute	  food	  insecurity	  reference	  tables	  for	  
area	  and	  household	  and	  IPC	  analytical	  framework	  are	  used	  in	  providing	  reference	  outcomes	  and	  general	  response	  objectives	  to	  five	  IPC	  phases	  of	  acute	  food	  insecurity.	  A	  
number	  of	  challenges	  were	  encountered	  during	  the	  analysis	  and	  included	  lack	  of	  quantity	  and	  quality	  data	  especially	  in	  nutrition	  and	  the	  analysis	  relied	  on	  FSMS,	  CFSAM	  and	  
FEWSNET,	  the	  analysis	  was	  done	  before	  the	  release	  of	  CFSAM	  results	  which	  would	  have	  strengthened	  the	  FSMS	  round	  8	  results	  that	  were	  used,	  there	  is	  high	  turnover	  of	  IPC	  
focal	  persons	  thus	  training	  new	  staff	  on	  regular	  bases,	  the	  format	  for	  assembling	  data	  is	  cumbersome	  and	  the	  required	  data	  is	  not	  available	  at	  some	  institutions,	  IPC	  focal	  
persons	  not	  providing	  fee	  back	  of	  the	  analysis	  to	  their	  state	  food	  security	  clusters	  and	  there	  is	  lack	  of	  funding	  for	  data	  collection	  
	  

	  
	  

Key	  Findings	  and	  Issues	  
(Briefly	  discuss	  key	  findings)	  

Greater	  Equatoria	  
The	  projected	  acute	  food	  insecurity	  situation	  in	  Greater	  Equatoria	  showed	  mixed	  trend.	  Four	  counties	  in	  Western	  Equatoria	  that	  include	  Ezo,	  Nzara,Mvolo	  and	  Mundri	  East	  are	  
expected	  to	  slip	  Stress	  level	  of	  food	  insecurity	  (IPC	  phase	  2)	  due	  late	  rains	  which	  inundated	  farms	  and	  expected	  to	  reduce	  crop	  yields	  of	  the	  second	  cropping	  season	  and	  market	  
supply.	  Mongalla,	  Terkeka	  and	  Lainya	  Counties	  of	  Central	  Equatoria	  witnessed	  dry	  spell	  affecting	  first	  harvest	  and	  pointing	  toward	   low	  yields	   for	  second	  crop.	  As	  the	  result,	  
these	  areas	  together	  with	  Kapeota	  east	  	  are	  likely	  to	  be	  at	  Stress	  level	  of	  food	  insecurity	  (IPC	  phase	  2)	  in	  second	  phase	  of	  scenario	  (January	  to	  February	  2013).	  	  
	  
Greater	  Bahr	  el	  Ghazal	  
In	  Greater	  Bahr	  el	  Ghazal,	  Aweil	  North	  and	  Aweil	  East	  	  and	  Aweil	  South	  of	  Northern	  Bahr	  el	  Ghazal;,	  Awerial,	  Yirol	  East,	  Rumbek	  North	  and	  Cuiebet	  of	  Lakes;	  Twic	  in	  Warrap	  and	  
Timsah	  payam	  of	  Western	  Bahr	  el	  Ghazal	  states	  are	  likely	  be	  at	  Crises	  levels	  of	  food	  insecurity	  (IPC	  phase	  3)	  could	  the	  insecurity	  at	  the	  borders	  escalate.	  Insecurity	  along	  the	  
border	  with	  Sudan,	  cattle	  raiding	  (inter/intra-‐communal	  conflict)	  and	  high	  number	  of	  IDPs	  and	  returnees	  received	  were	  the	  driving	  factors	  for	  food	  insecurity.	  While	  2/3	  of	  this	  
region	  is	  at	  stress	  levels	  food	  insecurity,	  some	  pockets	  are	  expected	  to	  be	  at	  none	  or	  minimal	  levels	  food	  insecurity	  (see	  current	  map	  and	  summary)	  
	  
Greater	  Upper	  Nile	  
Resumption	   of	   cross	   border	   trade	   and	  oil	   production	   is	   expected	   to	   increase	  market	   supply	   and	   labor	   opportunity.	   As	   the	   result,	   Rubkona,	  Guit,	   Koch,	  Mayendit	   and	   Leer	  
Counties	  of	  Unity	  are	  expected	  to	  be	  at	  none	  or	  minimal	  food	  insecurity	  (IPC	  phase	  1).	  The	  rest	  of	  the	  counties	  of	  are	  expected	  to	  be	  at	  Stress	  levels	  of	  food	  insecurity	  (IPC	  phase	  
2)	   due	   to	   insecurity	   and	   poor	   road	   networks	   and	   above	   average	   flooding	   observed	   during	   cropping	   season.	   Pariang	   County	   could	   have	   been	   in	   a	   worse	   phase	   without	  
continuous	   humanitarian	   assistance.	   The	   productive	   counties	   of	   Upper	  Nile	  mainly	   Renk,	  Manyo,	   Fashoda,	   and	  Malakal	   are	   at	   none	   or	  minimal	   levels	   food	   insecurity	   (IPC	  
phase1).	   The	   rest	  of	   the	  counties	   in	   the	   state	  are	  expected	   to	  be	  at	   Stress	   levels	  of	   food	   insecurity	   (IPC	  phase	  2).	   In	   Jonglei,	  Pochalla	  and	  Boma	  are	  expected	   to	   remain	   in	  
minimal	  level	  of	  food	  insecurity	  (IPC	  phase	  1);	  however,	  Leukongole,	  Gumuruk	  and	  Vertieth	  are	  likely	  to	  be	  at	  emergency	  phase	  (IPC	  phase	  4)	  due	  to	  ongoing	  insecurity	  coupled	  
prevalent	  of	  Kalazar	  outbreak	  and	  cattle	  rustling.	  The	  rest	  of	  the	  counties	  in	  Jonglei	  are	  expected	  to	  be	  at	  Crises	  levels	  (IPC	  phase	  3)	  due	  to	  poor	  roads	  leading	  to	  market	  failure	  
and	  potential	  increase	  of	  cattle	  rustling	  during	  dry	  season.	  	  
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Processes,	  Institutions	  and	  Ownership	  
(Discuss	  the	  process	  for	  IPC	  meta-‐analyses,	  including	  Technical	  Working	  Group	  composition	  and	  procedures,	  institutions	  involved,	  and	  ownership	  of	  findings)	  

A	  session	  on	  IPC	  version	  2:0	  recap	  was	  done	  by	  the	  Regional	  IPC	  Technical	  Advisor	  Mr	  Justus	  Liku	  as	  a	  refresher	  for	  new	  IPC	  focal	  persons	  and	  the	  remaining	  four	  days	  were	  
dedicated	  for	  analysis.	  The	  analysis	  process	  was	  chaired	  by	  the	  coordinator	  of	  the	  livelihoods	  analysis	  forum	  from	  the	  National	  Bureau	  of	  statistics	  and	  guided	  by	  Justus	  Liku	  and	  
Paola	  Cadoni	  the	  Regional	  and	  Global	  technical	  advisors	  respectively.	  	  There	  were	  a	  number	  of	  stakeholders	  from	  Government	  institution,	  NGOs,	  and	  UN	  agencies.	  The	  core	  
members	  of	  the	  TWG	  from	  the	  UN	  agencies	  and	  NGOs	  were	  part	  of	  the	  exercise.	  The	  following	  institutions	  participated	  in	  the	  analysis:	  National	  Bureau	  of	  Statistics,	  Ministry	  of	  
Agriculture	  and	  Forestry,	  Ministry	  of	  Animal	  Resources	  and	  Fisheries,	  CRS,	  FAO,	  WFP	  and	  FEWSNET.	  The	  Government	  of	  the	  Republic	  of	  South	  Sudan	  owns	  the	  map	  and	  is	  
responsible	  for	  sharing	  and	  disseminating	  the	  product.	  	  All	  the	  stakeholders	  mentioned	  above	  are	  responsible	  for	  the	  analysis	  and	  are	  in	  agreement	  with	  the	  results	  of	  the	  
analysis.	  

	  
Food	  Security	  Seasonal	  Calendar	  and	  Monitoring	  Implications	  	  

(Insert	  seasonal	  calendar	  relevant	  to	  monitoring	  food	  security	  analyses	  in	  the	  coming	  year)	  

	   	  

Recommendations	  for	  Next	  Steps	  
(Discuss	  expected	  and	  recommended	  next	  steps	  focusing	  on	  analytical	  activities,	  monitoring	  actions	  and	  linkage	  to	  action)	  

The	  technical	  working	  group	  is	  discussing	  the	  possibility	  of	  each	  state	  doing	  its	  analysis	  guided	  by	  the	  TWG	  group	  in	  Juba	  and	  thereafter	  the	  National	  analysis	  will	  consolidate	  

on	  the	  state	  products	  in	  order	  to	  produce	  the	  National	  IPC	  product.	  This	  also	  	  	  enables	  the	  state	  cluster	  members	  to	  be	  fully	  involved	  in	  the	  analysis	  at	  state	  level	  and	  hence	  

the	  National	  analysis	  will	  require	  only	  the	  IPC	  focal	  persons	  and	  few	  cluster	  members	  to	  validate	  their	  products	  which	  are	  then	  merged	  to	  a	  National	  IPC	  analysis	  outcome	  

product.	  More	  data	  up	  to	  Payam	  level	  will	  be	  required	  if	  the	  products	  are	  to	  suit	  the	  users	  demand.	  Updating	  the	  livelihood	  zones	  in	  South	  Sudan	  is	  paramount	  for	  

improvement	  of	  the	  IPC	  products.	  Regular	  training	  of	  the	  new	  IPC	  focal	  persons	  during	  IPC	  analysis	  is	  required	  to	  enable	  them	  improve	  their	  analysis	  and	  monitoring	  skills.	  For	  

the	  next	  steps:	  Identify	  funds	  for	  data	  collection	  through	  a	  project	  under	  FAO	  or	  in	  the	  Government,	  IPC	  focal	  persons	  are	  to	  fill	  the	  format	  for	  assembling	  data	  and	  bring	  along	  

during	  the	  next	  IPC	  analysis,	  IPC	  secretariat	  in	  Juba	  to	  visit	  all	  states	  after	  IPC	  analysis	  and	  discuss	  with	  the	  focal	  persons,	  Government	  officials	  and	  state	  cluster	  teams	  to	  

synthesize	  and	  discuss	  IPC	  matters.	  

	  

	  

Contact	  for	  Further	  Information	  
IPC	  Technical	  Working	  Group:	  kenyisolomon@gmail.com,	  lokugori@yahoo.com,mogigoalex@hotmail.com	  

	  
IPC	  Global	  Support	  Unit:	  www.ipcinfo.org	  
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APPENDIXES	  
	  

List	  of	  Appendixes	  
1. Detailed	  Population	  Table	  
2. Analyses	  Worksheets	  Section	  1	  to	  3	  for	  all	  areas	  

Detailed	  Population	  Table	  
(Insert	  a	  detailed	  population	  table	  merging	  the	  population	  tables	  of	  all	  areas.	  	  Level	  of	  reporting	  should	  be	  the	  lowest	  administrative	  unit	  sub-‐divided	  by	  household	  food	  security	  situation	  groups	  when	  

applicable)	  
	  
	  

	  
	  
	  

	  


