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KEY HIGHLIGHTS 

 Food Security situation 

during the period; Decem-

ber 2017 to March 2018 

remains stable  owing to 

above normal  crop pro-

duction and stable market 

supply.  

 Farm gate prices for ma-

jor crops remain below 

the 5 year average  during  

the  last half of the con-

sumption period. 

 Onset of  the 2017/18 

rainfall season  was 2 

weeks early in the north; 

normal in the centre and 

normal to a week early. 

    Fall army worm attack 

on irrigated maize was 

reported in almost all 

districts in the country. 

 Maize is readily available 

in ADMARC and in most 

local markets.  

 households continue to 
face reduced incomes this 
year due to lower than 
normal prices for various 
agriculture commodities 
such as legumes. 

  

 

Background 

The MVAC is mandated to assess food security and livelihood vulnerabil-
ity for timely and accurate early warning information to inform policy 
and programming in Malawi. In pursuit of this, Malawi Vulnerability As-
sessment Committee (MVAC)  conducted  a vulnerability assessment 
and analysis update during the  month of November, 2017. The Novem-
ber, 2017 assessment is  a follow up to the main forecast in July 2017
( Malawi VAC July 2017, Bulletin No 14/17 Volume 1) to verify some of 
the assumptions made during the June  2017 main vulnerability assess-
ment.  

The main objective of the assessment was update the status of 
livelihoods, food and nutrition security of the rural population for the 
remaining half of the 2017/2018 consumption year. The findings will  
provide timely information for decision making. Specific objectives 
include: 

 to  assess  and classify the nature and severity of food insecurity; 
and   estimate the  population  of vulnerable people  for the 2017-
2018 consumption period . 
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Methodology  

The MVAC conducts updates at the end of October or in November to verify some of the assumptions  and 
projections made during the June main assessment. This is mainly driven by the trends in food prices and 
other sources of income such as labour (ganyu) or cash crop prices such as cotton. Nutrition as well as 
household food consumption and livelihood change indicators are reviewed. Recourse is also made to third 
round crop estimates which capture irrigated crop production.  

Data collection for  the November, 2017 forecast was done through three separate assessments: viz– the 
Household Economy Approach (HEA); a comprehensive food security household survey in selected district 
and Market  Situational Analysis. While the HEA and Market Assessment covered 27 districts, the Household 
Survey only covered 7 districts that showed worse livelihoods, food consumption and nutritional indicators 
during the July, 2017 assessment. 

Analysis of data and conclusions were done using the Integrated Food Phase Classification (IPC). The use of 
IPC protocols ensures that classification is done based on all reliable evidence available and expert 
knowledge. 

 

KEY MESSAGES/FINDINGS 

The 2017-2018 Rainfall Outlook 

Meteorologists and weather  experts who met in August  during the Annual Southern Africa  Regional Cli-

mate Outlook Forum (SARCOF-21)  in Botswana and other international climate models,  predicted that 

most countries including Malawi will likely receive normal to above normal rainfall during the December 

2017 to May 2018 period.  Normal to above normal rainfall would facilitate a normal  agricultural season 

which will in turn lead to normal labour  and  cash income opportunities for very poor and  poor house-

holds.  

According to the  Department of Climate Change and Meteorological Services  (DCCMS) website, onset of  

the 2017/18 rainfall season  was 2 weeks early in the north; normal in the centre and normal to a week ear-

ly.  At the time of compiling this report, the situation seems to suggest that new rainfall patterns are devel-

oping across the Southern Africa Region in general. According to  a regional news publication: The Southern 

Times, two weeks into the New Year, fears  of another dry season are rising.  According to The Southern 

Times, the central and south-western parts of the SADC region are experiencing below normal rainfall with 

wilting crops, heatwaves and lack of water resources for animals. This trend has been observed in Malawi 

although it to early to say that the SARCOF forecast was out of tune. If the dry spells  being experienced na-

tionwide persist then there good reason to get worried. 

Maize price and trends 

Staple purchase prices continued to  steadily fall during the lean period. FEWSNET projections show that 
prices will  generally be around 21% lower than 5yr average.  The projected average staple  purchase price 
for the period  December, 2017 to March 2018  would be about MK 127/kg. Reasons for below average pric-



 huge carry-over stocks largely by  ADMARC and private traders helped to push down the prices.  

 ADMARC did not sell much last year because private traders consistently kept their prices lower than 
the public marketing body.  

 Traditional maize exporting companies did not buy a lot of maize because there was no market for the 
commodity in the region. 

 lifting of the ban did not have much  impact on the market because it was effected later in the mar-
keting season. 

 Staple maize and other foods  were readily available on the market due to steady supply. 

Food  and Nutrition Security 

 Food consumption  as well as livelihood change  indicators remained stable  and have slightly improved 
in some districts during the  lean season.   

 Areas visited generally  showed  no stress  in terms of food security  and this has driven labour costs 
very high.  

 No distress coping strategies were reported at the time of this inquiry. 

 Nutrition indicators were showing normal in the first half of the consumption year (2017-2018). How-

ever, GAM rates need to be monitored throughout the consumption season.  

 Dietary Diversity in Malawi is usually low due to diet composition (staples, and green vegetables), meat 

milk and fruits not common).  

 No Nutritional SMART survey was carried out  during the lean season, as such, MVAC maintained the  
same nutritional indicators for IPC analysis and forecasting for the remaining consumption period.   

Pests and diseases 

 FAW  attack on irrigated maize was reported across  the country but estimation of the extent of dam-
age  and drop in production remains difficult. Early  planted summer maize was also attacked. 

 Government has made pesticides accessible to farmers to deal with the pest with support from FAO. 

 Summer crop is likely to be infested by FAW  judging  from the current trends  of extensive pest  infes-
tation. Government has released a list of seven types of pesticides to contain the pest. 

Main Conclusions  

 Maize prices continue to drop and are below MVAC projections made in July 2017 and this guarantees 

economic access to staple food. 

 Food Consumption and livelihood indicators are stable and have improved for some districts. The start 

of the 2017 Humanitarian Response kicked in in December and this will improve the food security situa-

tion resulting in populations at risk moving from Phase 3 to Phase 2 and phase 1. To this end, the total 

population that will be receiving humanitarian assistance will remain 1, 043,000 and will receive up to 

March, 2018. 



 Findings of the Market Assessment recommends cash-based response. 

 Nearly all districts that were visited reported FAW attach on the irrigated maize crop. However, drop 

in production was difficult to quantify.  

Key Issues to Monitor 

 Fall Army Worm (FAW) attack on both irrigated  as well as rain fed  maize crop. 

 Price of maize for the remaining part of the  2017/2018 consumption season 

 Formal and  informal cross-border trade of maize and  other cereals following the lifting of the ex-
port ban. 

 Nutritional indicators during the period December 2017 to March 2018 (A SMART survey will be 
conducted by UNICEF during this time). 

 Rainfall pattern  and crop development across the country to flag out potential red spots for assess-
ment. 

 

Recommendations  

 Because of low prices as well as improved food consumption indicators, most people remain in 

phase 1 and 2 very few (1,043,000) in phase 3 or worse. Recommends for humanitarian assistance 

to 1,043,000 people up to March, 2018.   

 MVAC to continue monitoring staple food price and availability of grain on the market. 

 MVAC is recommending cash based response based on functionality of markets. 

 Continue monitoring and management of FAW 

 There is need to intensify monitoring of nutrition indicators to ensure nutrition interventions are 
bearing fruit at household level.  .  

 Nutrition interventions  to all children, pregnant and lactating women  affected  by acute malnutri-
tion should continue.  

 While the food security indicators were showing a stable food security situation in December, 2017, 
it is recommended  to monitor how the rainfall season will progress beyond January, 2018 as this 
may affect  some assumptions of the forecast. 

 

 

 

 






