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IPC Asia Pilot Winding Up Phase:  January to  March 2013

Our donor European Community Humanitarian Office (ECHO) – Humanitarian Aid and Civil Protection has 
generously agreed to a set of “winding up activities” for the IPC Asia initial project phase over the period 
of January through March 2013. IPC Asia has come a long way and would like to thank you all for your 
support throughout the year - especially during the troughs of the high-speed project ! This issue covers 
some of the activities that took place in the last month of the initial project phase (December) as well as 
some recommended key steps for IPC Acute Analysis reflecting the completion of the first round of IPC 
Analysis in Asia.

IPC Asia Regional Support Unit 
Team News

With the evolving requirements of the 
‘winding  up phase’ through March 
2013, we are adjusting our team 
composition to provide the skills and 
capacities to address the specific 
objectives of this critical transitional 
period.  We are pleased to announce 
the arrival of Ms Elyse Battistella, Food 
Security Information Consultant, 
Ms Sophie Mardahl, Reporting & 
Communications Consultant, and Ms 
Elizabeth Christy, Project Management 
Support Consultant, who will join 
the RSU in Bangkok.  We also take 
this opportunity to thank Julie Gotoh 
and Rene Suter for their hard work 
through the end of 2012.

The Bangladesh Integrated Food Security Phase 
Classification (IPC) Acute Analysis was conducted 
and completed successfully on 7 December. This 
Classification exercise was rescheduled from the 
originally planned dates in October due to the 
refinement of the data collection template 
requested by the Analysts Group. A detailed report 
on the analysis and findings of this IPC analysis will 
be available shortly.

Update on Recent IPC Asia
Activities



The Fifteenth Sustainable Development Conference “Sustainable Development in South Asia: Shaping 
the Future”, 11-13 December, Islamabad, Pakistan, was organized by the Sustainable Development Policy 
Institute (SDPI), one of the most influential think tanks in Pakistan. A roundtable discussion, 
“Future of food security analysis in Asia: Integrated Food Security Phase Classification (IPC)” was one of 
the panel sessions of the Conference. 

The key message of the IPC Asia Chief Technical Advisor’s presentation “IPC works in Asia” was backed 
compellingly by the country experience presented by Maria-Bernardita T. Flores, Executive Director of 
the National Nutrition Council (NNC) of the Philippines. Ms. Flores expressed the NNC’s satisfaction 
with the IPC and presented their next steps including: communicating for action; and conducting the 
IPC Chronic Analysis on a country-wide basis. Participants expressed they found the Philippines country 
experience convincing, relevant and useful, with the voice of the country representatives of the Government, 
FAO and WFP carrying particular weight.  The experience of the IPC in Pakistan was also presented, 
echoing the positive feedback from the Philippines.

The relevance of the IPC was further conveyed 
by the remarks of Dr. Abid Suleri, Executive 
Director, SDPI, when he emphasized the 
usefulness of the IPC especially when disasters 
strike.
 
The IPC Asia Chief Technical Advisor and 
Regional Technical Advisor participated in the 
2012 WFP VAM Regional Retreat ‘’Asia VAM 
Strategic Planning Meeting’’ ,  Pattaya, 
Thailand, 13 - 14 December 2012, with the 
objective to discuss how to improve linkages 
between VAM and IPC in the future. Technical 
issues discussed in detail included:

• lessons learnt from the first round of IPC analysis workshops, the importance of broadening 
participation, time-relevance of certain data,  indicators, cut-offs, chronic food security analysis, 
scarcity of monitoring/frequency of data collection;

• need for an external peer review of the IPC methodology in order to strengthen the analysis in Asia;

• address methodology issues such as population estimations for each phase classification.

An inter-agency IPC seminar chaired by Mr. Hiroyuki Konuma, Assistant Director-General and Regional 
Representative FAO Regional Office for Asia and the Pacific, took place in Bangkok on 18 December, 
offering an excellent opportunity for a year-end review discussion. Key points raised included:

• Ensuring sustainability at the country level by transferring ownership of the process to governments     
and phasing out external assistance is a crucial exit strategy;
• The need to address quality control issues through the harmonization of elements such as indicators, 
groupings, zoning, and peer review;
• The need to improve the links with response analysis in case of crisis or disaster;



IPC Asia Regional Capacity Building: 
Feedback from Bangladesh

In order to give voice to IPC analysts involved in 
the project through training, analysis and 
exchange visits, as of this issue we will give them 
the floor to share their findings and recommendations.  
In this issue we feature recommended key steps 
for IPC Acute Analysis from Feroz Ahmed of 
Hellen Keller International Bangladesh.  Many of 
his findings coincide with the experience in the 
other pilot countries and the recommendations 
are  already being implemented.

1. Introduction of IPC: An introductory meeting with around 10 participants each from INGOs, NGOs, UN 
and Government Departments should be held, with one senior and one junior professional nominated 
from each organization to form the Technical Working Group (TWG). The national IPC Coordinator must 
work closely with the Government on the member selection as the Government will be the institutional 
home of IPC.

2. Zoning: Zoning should be conducted by local participants who can contribute their local knowledge, 
under the guidance of senior officials from VAM or others, who have sound knowledge about the whole 
country and can take the lead. While conducting zoning, data availability and homogeneity of food 
security profiles should be kept in mind.

3. Indicator selection: Examples from other countries should be shared in advance to conduct the 
selection of indicators effectively and efficiently. IPC resource persons and national consultants can play 
an important role to ensure smooth operation. 

4. Data collection and compilation: Trained IPC Analysts need to commit and bring data from their 
organizations. Examples from other countries can be shared in advance.  Where applicable, it may be an 
option to outsource services to facilitate this process.

5. Indicator cut-offs: Fixing the cut-offs is country specific. It is recommended that one active and 
committed TWG member and a couple of junior professionals should take the lead. Once the cut-offs 
have been selected, a meeting with all relevant senior officials including from relevant ministries should 
be called to finalize them. This is to avoid disruption caused by disagreement at a later stage which may 
delay the actual Classification exercise. National IPC consultants should ensure the participation of all key 
stakeholders.

6. Training and Analysis session: Once the data have been collected and compiled, and the cut-offs have 
been finalized the IPC Regional Technical Advisor should approve them. Once approved the Classification 
exercise dates should be determined. The exercise may be a seven- or eight-day session. More time 
should be allocated for the analysis part. For example, for a seven-day session five days should be 
allocated for analysis and two days for training. During the analysis session difficulties and challenges 
should be raised and discussed at the end of each day and not wait till the last day.

• Means of linking the IPC with other food security information systems in the region;
• Maximize visibility of IPC Asia by showcasing one country which has fully institutionalized the IPC.



Disclaimer:  The views expressed in this information product are those of the author(s) and do not 
necessarily reflect the views of FAO, WFP, EU, nor the IPC Global Partners. This document has been 
produced with the financial assistance of the ECHO.

Upcoming events
January & February 2013

• IPC Training in Kathmandu, Nepal, 15-18 Jan

• IPC Regional Training of Trainers (Level 2) with 
IPC Global Support Unit (GSU) participation, 
Bangkok, Thailand, 22-25 Jan

• ASEAN/FAO High Level Consultative Meeting 
on “Integrating Nutrition into ASEAN Integrated 

Food Security Framework and its Strategic Plan 
of Action for Food Security”, Bangkok, Thailand, 
29 -31 Jan (including an IPC lunch-break side event 
on January 30 and an IPC Regional Meeting on 31 
January)

• IPC Chronic Classification, Manila, Philippines, 
February

Behind the IPC Scenes

Ms. Nomindelger Bayasgalanbat is the Technical Officer from 
FAO RAP backstopping IPC Asia. She reviews and ensures 
all IPC Asia activities are technically sound and in line with 
FAO strategy. A Mongolian national, she holds an MD with a 
specialization in human nutrition. She has worked for over 
a decade with major international organizations, covering 
areas as diverse as emergency and disaster risk management, 
investment in agriculture and financing for food security and 
nutrition programming, including nutrition-sensitive 
agriculture development.

The Integrated Food Security Phase Classification (IPC) is a multi-agency initiative involving CARE, FAO, the European Joint 
Research Centre, FEWSNET, Oxfam GB, Save the Children UK/US, ACF, CILSS, FSC, and WFP. The purpose of the IPC is to 
standardize complex analysis of food security situations (including chronic and transient features) for consensus building 
around evidence-based decision making at policy and programmatic levels. The IPC aims for optimal decision support, 
recognizing in reality there will be less than ideal data and evidence. The approach of the IPC is to make the best use of 
available evidence, but to do so in a rigorous and transparent manner, in consultation with all relevant stakeholders.
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