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Key outcomes for the Worst  
Affected Areas 

 
Ghor Province:  
Pre-Harvest 2015 
FCS: 75.9% borderline and poor 

HHS: 27% moderate and severe 
rCS: 9.6 

 
Post - Harvest 2013 
FCS: 53% borderline and poor 

HHS: 14.1% moderate and 

severe 

rCS: 5 
GAM: 5.3 

 
 
 

Summary of Causes, Context and Key Issues 
 

 -  -   
 

 Good rainfall has contributed to improved harvest and livestock body condition in most of 
the provinces. Besides, availability of diverse nutritious food reduces market dependency. 
 

 Insecurity continues to be one of the main food security drivers in Afghanistan in 2015. 
 

 Around 324,000 individuals are estimated to be displaced due to conflict Jan- Dec 2015. 
 

 Acute food insecurity is currently mostly due to conflict and high insecurity; limited market 
functionality; deteriorating purchasing power of the poor; lower resilience of disaster 
affected populations; and serious erosion or depletion of livelihood assets during a trying 
2015 lean season. 

 

 Food utilization is inadequate to meet food consumption of Afghans due lack of safe water, 
improved sanitation, proper food preparation, adequate storage and awareness of women. 

 

 Non-assisted disaster affected populations are in critical situation, lives and livelihoods must 
be saved. 

 

 

 

For more information, contact: 
Nhabib@landell-mills.com  

Analysis Partners and Supporting Organizations: SFL  RCWO  ROP  NPO/RRAA  HIA  DCA  ARAA  HRDA 

             
IPC Global Partners 



Part 2: Summary of Findings, Methods and Next Steps 
 

Key Findings and Issues 
 

 An estimated 2.5 million people are classified in acute food insecurity crisis and emergency over September to 
November 2015 (2.3 million in Crisis and 208,000 in Emergency). They are unable to meet their food consumption 
needs. The highest proportions are located in four provinces, Ghor, Badakhstan, Nuristan and Samangan. 

 

 Moreover, it is estimated that 7.8 million people are in Stress (Phase 2) over the analysis period. This population is 
minimally able to meet their food but have to engage in negative coping to meet nonfood expenditures. This share of 
population is at high risk of further eroding livelihood assets in lean season and falling into a Crisis-Phase 3 situation. 

 

 A total of 16.8 million people have currently achieved food security. These people are able to meet food and 
essential nonfood needs without engaging in atypical, unsustainable strategies to access food and income, including 
any reliance on humanitarian aid. 

 

 Good rainfall has contributed to improved harvest and livestock body condition in most of the provinces. Besides, 
availability of beans, vegetables, fruits and nuts in best parts of the country are expected to significantly improve 
diet quality and provide more food options to households. Increased food stock in households is anticipated to 
significantly reduce market dependency, even in provinces where wheat is deficient. 

 

 Conflict continues to be one of the main food security drivers in Afghanistan in 2015. It has caused growing 
displacement of more than 103,000 individuals in the first half of the year. This is an increase of more than 40 
percent from 2014 during the same period.  By end of year 2015, the IDP Task forces in the regions have estimated 
that more than 324,000 individuals may become displaced due to conflict. 

 

 Acute food insecurity in this post-harvest situation is a result of high insecurity; limited market functionality that 
distorts food prices; deteriorating purchasing power of the poor, lower resilience of disaster affected populations; 
and serious erosion or depletion of livelihood assets during a hard 2015 lean season in many provinces. 

 

 Generally, food utilization is inadequate to meet food consumption of Afghans. Poor access to safe water and 
improved sanitation, inadequate food preparation and storage, combined with high illiteracy rates of women is an 
impediment. 

 

 Humanitarian assistance is not reaching certain disaster affected populations due to conflicts or remoteness of their 
location, especially in Southern and North Eastern Afghanistan. This is critically threatening their lives and 
livelihoods.  

 

 

 

 

 



MOST AFFECTED PROVINCES HIGHLIGHTS 

     In Ghor, two droughts in the last five years have left a vastly poor population highly vulnerable to food insecurity. The    

compounded effects of two failed seasons impinged seriously on livelihoods. While crop production improved after the 

2013 drought, food prices continued to rise significantly into 2014 to reach very high levels, while important cash crops 

revenues from potato sunk, and labor as well as livestock terms of trade deteriorated significantly. The conditions are 

persisting with prices high and well above five-year average; however some small decline has been noted in the second 

half of 2015. Moreover, insecurity has displaced thousands of individuals in the last 3 years. Wheat and other food supply 

are low as commodity trade volumes decline due to increased insecurity on key supply routes into Ghor from Daykundi 

and Herat; hence signaling a highly dysfunctional market.  

According to the Seasonal Food Security Assessment conducted before harvest, 52 percent of the households had poor 

food consumption, and 24 percent had borderline food consumption; 22 percent of households were in severe hunger as 

measured by the Household Hunger Scale (HHS); while more than half (58%) of households were spending 75 percent or 

more of their budget on food, and were eroding or depleting their livelihood assets. Food consumption is expected to 

overall improve post-harvest in quality and quantity from pre harvest levels with the introduction of new food groups in 

diet such as beans, fruits and vegetables, combined with improved access to food stock, in kind payments, and revenues 

from labor. However, food gaps are still in effect for a sizable fragment of the population who has seriously eroded or 

depleted livelihood assets in the last two years. 

 

     In Badakhshan, about 63% of the population is poor and highly vulnerable to food insecurity. Remote location and 

poor roads networks are distinguished in this mountainous area where winters are harsh and occurrences of natural 

disasters are high. Only 46% of the population is engaged in agriculture, hence the high food deficit people face every 

year. This year, despite good rains, production is estimated somewhat lower than last year’s partly due to rust affecting 

wheat crops in cold climate areas. Also, civil insecurity prevented some farmers to access their rain fed lands.  

 

Poor households who are mainly agricultural or casual laborers depend heavily on markets to access staple foods, thus 

decreasing wages affect their purchasing power negatively. Agricultural wages decreased compared to same time last 

year as demand for labor has significantly increased. Despite good pasture conditions, livestock prices declined as well in 

rural areas. This is mainly due to increased insecurity reducing access to fodder in Shiva grazing area where herdsmen 

from Badakhshan, Takhar and Kunduz typically converge with their flocks. Food prices are high and above normal (up to 

100% increase) in remote and disaster affected locations of the province. Physical infrastructures have been damaged and 

a number of communities in the Northern district borders are cut-off. Meanwhile, humanitarian assistance for the poorest 

and most affected has diminished due to higher insecurity prevalence and/or simply because of the enormous difficulties 

in reaching these areas.  

 

This leans season, Badakhshan counted about 39 percent of households having poor food consumption. With harvest, 

consumption is expected to improve but diet of the poor is less likely to change positively as fruits and vegetables are no 

longer in season, and their economic value has climbed. The consumption situation is expected to stay in phase 3 with at 

least 20 percent of the population achieving borderline to poor consumption using higher than typical coping strategies. 

 



 

MOST AFFECTED PROVINCES HIGHLIGHTS 
 

     In Nuristan, limited agriculture land and domestic production cannot meet population needs. This season, production 

was average, and some agriculture land and irrigation canals were lost to floods. A deficit in wheat production has to be 

filled by imports. However, increasing conflict is restricting supply of district markets and population movements affecting 

the food access of the poor. Disease has affected livestock in 17% of households according to SFSA.  

 

According to NRVA 2011/12, only 52 percent of the population stays within 2 km of a drivable road, Nuristan being one of 

the most impassable regions with 99% mountainous areas. Consequently, remote communities living in high altitude are 

isolated. Also, high constraints to social food access are in effect as Humanitarian Aid is unable to access all disaster 

affected populations and the food insecure, more so during the winter and when it is too insecure. Food utilization is 

particularly inadequate to meet consumption requirements due to extremely poor household health environment and 

hygiene practices, inadequate storage facilities, lack of education combined with very poor caring practices, and high 

morbidity. Global Acute malnutrition is very high, at 19.4 percent.  

 

The SFSA reported 46 percent of households with borderline/poor food consumption, and 20 percent with severe hunger 

prior to harvest. Availability of wheat and other crops improves the current food security situation; nevertheless, overall 

diet is poor. At least two in ten people in the province are only able to achieve a low calorie and poor quality diet, and this 

only through high use of crisis coping strategies.  

 

 
     In Samagan, more than half the population is poor and highly vulnerable to acute food insecurity as shocks such 

flooding occur regularly. This year good rainfall caused floods that brought some damages on agricultural land and killed 

livestock. However, production estimates increased from 2014 level and overall from five-year average by 19 percent.  

 

Potato cash crop revenues are expected to drop substantially as price is 29 percent below five-year average and 62 

percent lower than same time last year. Terms of Trade agricultural labor to wheat deteriorated from 2014. The 

purchasing power for wheat also declined from 5-year average in 2015, in July by 18 percent for flour; 32 percent for 

grain. Labor supply has substantially increased in the province, which has driven down wages. In July, wages decreased 20 

percent. This past lean season, 47 percent of households reported being engaged in agricultural labor. These households 

have significantly lower purchasing power and less work opportunities to grab compared to 5-year average and to 2014, 

yet most have to access food from market.  

 

SFSA reports 48 percent of households in lean season had poor or borderline consumption. Currently, availability of food 

such as beans, fruits and vegetables improves food consumption. However, the poorer households, having to purchase 

from the market, will marginally be able to meet minimum food needs only with accelerated depletion of livelihood assets 

that will lead to food consumption gaps. 
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Methods, Process and Key Issues 
 
The Integrated Food Security Phase Classification (IPC) is a set of tools and procedures to classify the nature and severity of 

food insecurity for decision support. The IPC is a multi-stakeholder process based on broad technical consensus, convergence of 

evidence, accountability, transparency, and comparability across unit of analysis, countries and over time. The IPC classifies 

areas with acute food insecurity into five phases –Minimal, Stressed, Crisis, Emergency and Famine -, with each phase aligned 

with conforming response objectives. 

 

To kick start the process of the 2015 IPC acute analysis, IPC Level 1 training followed by an introduction to the IPC Acute 

Information Support System (ISS) was provided to the Afghanistan Food Security Technical Team (AFSTT). It was carried out 9-

13 August under the leadership of the Regional IPC Coordinator based in Bangkok, with support of the Afghanistan IPC 

Technical Working Group (TWG).  

 

The analysis workshop was organized 15–20 August 2015 in Kabul. In addition to the presence of international technical 

support, over 50 professionals from all regions of Afghanistan representing provincial and central government, UN 

organizations, NGOs, technical agencies, and Academia attended. The conclusion reached for each province, which is the unit of 

analysis selected for this exercise, was based on IPC Version 2.0 protocols and approach of “meta-analysis”.   All 34 provinces of 

Afghanistan were covered.  The data fed into the analysis was organized according to the IPC analytical framework, which 

includes contributing factors and outcome indicators. It was collated from a wide range of sources; that includes reports from 

the Ministry of Agriculture, Irrigation and Livestock (MAIL), other government institutions at national and provincial levels, and 

international organizations. The latest Seasonal Food Security Assessment (SFSA 2015) conducted by the Food Security and 

Agriculture Cluster (FSAC), latest nutrition SMART surveys, and other sources were used as well. The analysis was conducted via 

the IPC Acute ISS, a country-based internet application in which analysis worksheets were filled out and the map generated.  

 

Results from the workshop were reviewed by the IPC TWG, bearing in mind inputs provided by the Quality Review Team of the 

GSU, consensus was reached, and the map was subsequently submitted to the IPC Steering Committee for endorsement. 

 

One of the major challenges for this round of analysis was the lack of outcome indicator from a reliable source, using scientific 

methods and data reflecting the validity period of September to end of November 2015. Hence, the classification could not 

achieve an acceptable confidence level.  To handle this gap, the analysis was carried out by inferring outcomes from previous 

periods -pre and postharvest– to the current conditions expected. For this reason, this IPC classification is indicative of the 

current acute food security situation in Afghanistan. 

 
Other challenges included: 

 Poor quality of some information  

 There was not enough time for analysts to familiarize themselves with all the reports beforehand.  

 Some additional analysis of certain data is necessary before handing them over to IPC analysts. Efforts to contextualize 
information will improve analysis. 

 Entering data in online system ISS was time consuming for analysts. They needed to have spent more time practicing 
with the tool before the analysis. 
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Food Security Seasonal Calendar and Monitoring Implications 

   

 

Recommendations for Next Steps for Analysis and Decision-Making 
 

 The IPC TWG should proceed with the acute analysis projecting into the lean season 2016 to inform decision makers.  
 

 Thresholds, with the support of specialists, could be developed for some key contributing factors indicators taking into 
account livelihoods. 
 

 TWG and AFSTT technical capacity on food security and nutrition analysis must be reinforced; especially focusing on 
indicators, livelihoods, and seasonality. 
 

 It is recommended that stakeholders conduct more livelihood based assessments and more nutrition surveys. Nutrition 
surveillance data would also add value to the analysis. 
 

 The seasonal assessment should be carried out at least twice a year in Afghanistan to timely inform the IPC. It may not 
be necessary to cover all 34 provinces, or use the same detailed questionnaire in both assessments. 
 

 Information from the Ministry of Trade should be fully incorporated into the analysis in the future. In view of high 
commodity prices in a number of provinces in Afghanistan, there is need to better understand market systems, 
particularly where disruptions are occurring.  

 

Contact for Further Information 
Afghanistan IPC Technical Working Group: Nhabib@landell-mills.com 

IPC Global Support Unit: www.ipcinfo.org 

http://www.ipcinfo.org/


 

 

 

 

 

 

Part 3: Population Table 

Province 
Total # of 

People 

Phase 1 Phase 2 Phase 3 Phase 4 
Phase 3 or 

higher 

# pp %  # pp %  # pp %  # pp %  # pp % 

Badakhshan  950,953  437,438 46 294,795 31 204,740 21.53 13,979 1.5 218,719 23 

Badghis  495,958  257,898 52 173,585 35 53,514 10.79 10,961 2.2 64,475 13 

Baghlan  910,784  555,578 61 264,127 29 83,974 9.22 7,104 0.8 91,078 10 

Balkh 1,325,659  861,678 65 397,698 30 62,704 4.73 3,579 0.3 66,283 5 

Bamyan  447,218  241,498 54 152,054 34 53,577 11.98 89 0.0 53,666 12 

Daykundi  424,339  246,117 58 131,545 31 46,338 10.92 339 0.1 46,677 11 

Farah  507,405  380,554 75 101,481 20 21,362 4.21 4,008 0.8 25,370 5 

Faryab  998,147  688,721 69 199,629 20 84,244 8.44 25,553 2.6 109,796 11 

Ghazni 1,228,831  614,416 50 516,109 42 90,442 7.36 9,093 0.7 99,535 8 

Ghor  690,296  296,827 43 234,701 34 156,628 22.69 2,140 0.3 158,768 23 

Hilmand  924,711  490,097 53 342,143 37 78,970 8.54 13,501 1.5 92,471 10 

Hirat 1,890,202  1,247,533 66 491,453 26 140,064 7.41 11,152 0.6 151,216 8 

Jawzjan  540,255  302,543 56 189,089 35 46,300 8.57 2,323 0.4 48,623 9 

Kabul 4,372,977  2,973,624 68 1,093,244 25 292,115 6.68 13,994 0.3 306,108 7 

Kapisa  441,010  295,477 67 101,432 23 41,455 9.40 2,646 0.6 44,101 10 

Kandahar 1,226,593  883,147 72 294,382 24 41,949 3.42 7,114 0.6 49,064 4 

Khost  574,582  402,207 70 143,646 25 25,397 4.42 3,333 0.6 28,729 5 

Kunar  450,652  279,404 62 112,663 25 49,932 11.08 8,653 1.9 58,585 13 

Kunduz 1,010,037  555,520 55 353,513 35 71,208 7.05 29,796 3.0 101,004 10 

Laghman  445,588  303,000 68 106,941 24 33,954 7.62 1,693 0.4 35,647 8 

Logar  392,045  278,352 71 86,250 22 25,248 6.44 2,195 0.6 27,443 7 

Nangarhar 1,517,388  1,046,998 69 348,999 23 119,115 7.85 2,276 0.2 121,391 8 

Nimroz  164,978  112,185 68 37,945 23 13,875 8.41 973 0.6 14,848 9 

Nooristan  147,967  85,821 58 29,593 20 30,984 20.94 1,568 1.1 32,553 22 

Paktika  434,742  260,845 60 134,770 31 32,301 7.43 6,825 1.6 39,127 9 

Paktya  551,987  336,712 61 176,636 32 37,259 6.75 1,380 0.3 38,639 7 

Panjsher  153,487  98,232 64 50,651 33 4,252 2.77 353 0.2 4,605 3 

Parwan  664,502  431,926 65 199,351 30 27,909 4.20 5,316 0.8 33,225 5 

Samangan  387,928  217,240 56 85,344 22 84,336 21.74 1,009 0.3 85,344 22 

Sari Pul  559,577  318,959 57 190,256 34 47,340 8.46 3,022 0.5 50,362 9 

Takhar  983,336  550,668 56 344,168 35 87,812 8.93 688 0.1 88,500 9 

Uruzgan  386,818  197,277 51 162,464 42 22,513 5.82 4,564 1.2 27,077 7 

Wardak  596,287  417,401 70 149,072 25 24,150 4.05 5,665 1.0 29,814 5 

Zabul  304,126         158,146  52        21,650  40        2,931  7.54      1,399  0.5 24,330 8 

Total 27,101,365  16,824,039 62 7,811,380 29 2,258,890 8.3 208,285 0.7 2,467,175 9 

** Populations numbers are indicatively calculated using a combination of data on previous consumption levels, poverty rates, level of livelihood coping in lean 

season, and population affected by natural disasters. IDPs identified and assisted are included in Phase 3. Projected IDP numbers for July-December 2015 are 
classified in phase 4. 

 


