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overview

Between December 2019 and March 2020, 850,000 people in 
the rural areas of Guatemala are classified in IPC Phase 3 (Crisis) 
and about 197,000 in IPC Phase 4 (Emergency), in total around 
1.05 million people, and require urgent action. This total will likely 
increase to over 1.32 million between April and July 2020. Until 
March 2020, the departments classified in Phase 3 (Crisis) are Alta 
Verapaz, Chiquimula and Suchitepéquez. From April to July 2020, 
the departments of Baja Verapaz, Huehuetenango, Quiché and 
Retalhuleu are also classified in Phase 3.

The most vulnerable households in the rural areas are mainly 
subsistence farmers, who are experiencing a Phase 2 (Stress) food 
insecurity situation, manifested through poor food consumption 
caused by the decline in their stocks of basic grains. However, 
this situation may improve at the end of the current period. 
Household food access will improve due to the onset of the basic 
grain harvest from the western region, the late harvest from the 
eastern region, the basic grain harvest from the northern region 
and the beginning of the demand for labor, particularly for coffee 
cutting, an important crop in some departments, and whose 
production remains at average levels, similar to those of 2018.  
These two events improve food availability and access in the 
current period.

Key drivers

Among the main causal factors contributing to the acute food 
insecurity of these households are the recent crop losses and 
the low remuneration received by families engaged in wage 
labour and/or agricultural labour, which is sufficient to cover the 
cost of the Basic Food Basket. In the last year, the prices of white 
corn, mainly for rural families, have remained above the average 
of the last five years, which has limited access to other services, 
such as health care, education and housing, among others. This 
situation has forced families to implement different negative 
coping strategies that have allowed them to alleviate these 
adverse conditions. However, in the current period, the demand 
for labour is starting, which will help families to generate income, 
making access to food possible to some extent.

current acute food insecurity dec 2019 – march 2020

projected acute food insecurity april – July 2020

current decemBer 2019 – march 2020

            1.05m
15% of the population

People facing severe acute 
food insecurity  
(IPC Phase 3+)

IN NEED OF URGENT
ACTION

phase 5 0
people in catastrophe

phase 4 197,000
people in emergency

phase 3 850,000
people in crisis

phase 2 2,341,000
people in stress

phase 1 3,489,000
people minimally 
food insecure

proJected april – July 2020

            1.32m
19% of the population

People facing severe 
acute food insecurity  
(IPC Phase 3+)

IN NEED OF URGENT
ACTION

phase 5 0
people in catastrophe

phase 4 226,000
people in emergency

phase 3 1,098,000
people in crisis

phase 2 2,496,000
people in stress

phase 1 3,057,000
people minimally 
food insecure

   

Key for the map  
ipc acute food insecurity  
phase classification

Map Symbols

IDPs/other settlements 
classification

Urban settlement classification

1 - Minimal

2 - Stressed

3 - Crisis

4 - Emergency

5 - Famine

Areas with inadequate evidence

Areas not analysed

< 25% of households met < 25% 
of their caloric requirements 
through humanitarian food 
assistance

< 25% of households met < 50% 
of their caloric requirements 
through humanitarian food 
assistance

1 - Minimal

2 - Stressed

3 - Crisis

4 - Emergency

5 - Famine

Areas with inadequate 
evidence

Areas not analysed
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Twenty-two departments in Guatemala were analyzed, including 6.8 million inhabitants.1 This analysis only includes rural households in 

departments are in Phase 2 (Stressed). In total, the people in Phase 4 (Emergency) are about 197,000 (3% of the population analyzed). In 
Phase 3, there are about 850,000 people (12%). 

The highest percentages of population in Phase 3 and 4 occur in the departments of Chiquimula and Suchitepéquez (both with 26% 
of the population in that phase) and Alta Verapaz (with 23%). However, the largest number of people in Phases 3 and 4 reside in Alta 
Verapaz, with more than 192,000 people, followed by Huehuetenango and Quiché with around 143,000 and 109,000 people respectively.

The analysis shows that in some of the households in Phase 3 and 4, there are gaps in the food consumption necessary to cover 
their caloric needs. In terms of coping strategies related to food consumption (rCSI), the departments with the highest percentage 
of households with an rCSI equal to or greater than 19 (indicative of Phase 3) are Suchitepéquez, Retalhuleu and Chiquimula, where 
between 20% and 25% have this condition. According to the FCS indicator (Food Consumption Score), 6 to 9% of households have
a poor FCS and between 15 - 30 percent, are consuming less than 3 food groups.    The departments with the worst food consumption 

considered to be of Crisis or Emergency in their nature, such as applying for credit for food, consuming their seed stock or selling 
productive or household assets. In some departments, available sources indicate an increase in children with acute malnutrition, such as 
the cases of Sacatepéquez, Escuintla and Zacapa, although the prevalence is still less than 5% and the death rate is less than 5 years old. 
Historically, it has been less than one death per ten thousand children per day.

The productive cycles of Primera have had lower than normal yields due to decreased and irregular rainfall in the months of June and 
August, mainly in the departments of El Progreso, Zacapa, Chiquimula and Guatemala.  It is very likely that yields of basic grains will 
improve for the productive cycle of Postrera and be at historical averages. This would generate a greater supply of jobs in the months of 
the second half of 2019, and would improve access and food reserves at the household level, which were expected to be exhausted in 
November and December 2019.

In several of the country’s departments2

mean better food security conditions of the households that depend on this item. As for the behavior of food prices in the departments 

basic grain prices, population movements between departments and diarrheal diseases due to the consumption of untreated water, 

Verapaz, Chiquimula, and Sacatepéquez, access to food is considered a major limiting factor.  

The households that are most at risk of being in Phase 3 and 4 are those that generate their income mainly through day labor and 
subsistence agriculture. These groups generally spend a greater proportion of their income on food, and make up the extreme rural poor.

CURRENT SITUATION OVERVIEW (December 2019 – March 2020)

1  The population proposed in the IPC AFI 2019 analysis took as reference the Census 2018 - Rural Population 2018. 
2
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current situation map and population taBle (dec 2019 – march 2020)

departments population
total

phase 1 phase 2 phase 3 phase 4 phase 5 area
phase

phase 3 +

#people % #people % #people % #people % #people % #people %

Alta Verapaz 835,330 501,198 60 142,006 17 125,299 15 66,826 8 0 0 3 192,125 23

Baja Verapaz 179,195 93,181 52 53,758 30 21,503 12 10,751 6 0 0 2 32,254 18

Chimaltenango 282,476 149,712 53 112,990 40 19,773 7 0 0 0 0 2 19,773 7

Chiquimula 259,892 103,956 40 88,363 34 51,978 20 15,593 6 0 0 3 67,571 26

El Progreso 85,216 42,608 50 34, 086 40 8,521 10 0 0 0 0 2 8,521 10

Escuintla 284,650 130,939 46 119,553 42 31,311 11 2,846 1 0 0 2 34,157 12

Guatemala 264,116 132,058 50 110,928 42 21,129 8 0 0 0 0 2 21,129 8

Huehuetenango 843,372 421,686 50 278,312 33 126,505 15 16,867 2 0 0 2 143,372 17

Izabal 241,035 132,569 55 72,310 30 24,103 10 12,051 5 0 0 2 36,154 15

Jalapa 126,848 68,497 54 46,933 37 10,147 8 1,268 1 0 0 2 11,415 9

Jutiapa 238,641 147,957 62 71,592 30 11,932 5 7,159 3 0 0 2 19,091 8

Petén 324,803 194,881 60 97,440 30 29,232 9 3,248 1 0 0 2 32,480 10

Quetzaltenango 307,267 178,214 58 92,180 30 30,726 10 6,145 2 0 0 2 36,871 12

Quiché 642,692 244,222 38 289,211 45 96,403 15 12,853 2 0 0 2 109,256 17

Retalhuleu 139,427 61,347 44 52,982 38 20,914 15 4,182 3 0 0 2 25,096 18

Sacatepéquez 38,103 22,861 60 14,479 38 762 2 0 0 0 0 2 762 2

San Marcos 770,244 385,122 50 284,990 37 84,726 11 15,404 2 0 0 2 100,130 13

Santa Rosa 212,395 95,577 45 99,825 47 14,867 7 2,123 1 0 0 2 16,990 8

Sololá 162,050 89,127 55 48,615 30 19,446 12 4,861 3 0 0 2 24,307 15

Suchitepéquez 288,506 115,402 40 98,092 34 63,471 22 11,540 4 0 0 3 75,011 26

Totonicapán 213,631 96,133 45 85,452 40 29,908 14 2,136 1 0 0 2 32,044 15

Zacapa 136,889 82,133 60 46,542 34 6,844 5 1,368 1 0 0 2 8,212 6

Grand total 6,876,778 3,489,380 51 2,340,639 34 849,500 12 197,221 3 0 0 1,046,721 15

1 - Minimal

2 - Stressed

3 - Crisis

4 - Emergency

5 - Famine

Areas with inadequate 
evidence

Areas not analysed

Key for the map 
ipc acute food insecurity  
phase classification

The map shows the 22 analyzed departments, 
of which 19 departments are classified in 
Phase 2 (Stress) and 3 are classified in Phase 
3 (Crisis), including those in the Dry Corridor of 
Guatemala.

The total number of people in Phase 
4 is about 197,000 (3% of the analyzed 
population). In Phase 3, there are more 
than 850,000 (12%). According to the IPC 
reference table, this part of the population 
requires urgent action.

The population figure in Phase 2 (Stress) is 
over 2.3 million (34%).
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proJected situation overvieW (april – July 2020)

The rural population of the departments analyzed for the projected situation is about 6.8 million inhabitants of the 22 
departments of the country.  Between April and July 2020, it is expected that family reserves of basic grains will be exhausted 
due to the low production at the beginning of 2020. 

With the onset of the dry season, prices of basic grains are expected to rise. The completion of the postrera and coffee 
harvests will substantially reduce household income options. This will consequently limit access to food that must be 
purchased, because there will not be enough stocks to meet food needs as in normal times.

A deterioration is expected in all dimensions of food security (availability, access and utilization); deficits in food quality 
could increase and possibly also in quantity. In several of the areas analysed, households will likely be able to meet their 
food needs, but only marginally and through the depletion of their essential livelihood assets.  It is possible that during the 
projection period, prices of basic grains will rise, and stocks will be depleted; and quality of water for human consumption 
may reduce. There will also likely be an increase in the incidence of diarrheal diseases, dengue fever and possibly influenza 
at the beginning of the rainy season in May to June 2020.

For the projected situation, the departments of Alta Verapaz, Baja Verapaz, Chuiquimula, Huehuetenango, Quiché, Retalhuleu 
and Suchitepéquez are classified in Phase 3 (Crisis) and the rest of the departments have been classified in Phase 2 (Stress). 
In total, it is expected that about 226,000 people (3% of the population) will be in Phase 4 and about 1,098,000 (16% of the 
population) will be in Phase 3. 

Sololá and Chiquimula will have the highest proportion of households in Phase 3 and 4, in both cases reaching 29 and 33% 
respectively. The departments with the largest population in Phases 3 and 4 will be Huehuetenango and Alta Verapaz, which 
would have the largest population in Phase 3 or 4 with about 211,000 and 209,000 people respectively, reflecting 30% of the 
total population classified in Phases 3 and 4.
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proJected situation map and population taBle (april – July 2020)

departments population
total

phase 1 phase 2 phase 3 phase 4 phase 5 area 
phase

phase 3 +

#people % #people % #people % #people % #people % #people %

Alta Verapaz 835,330 501,198 60 125,299 15 142,006 17 66,826 8 0 0 3 208,832 25

Baja Verapaz 179,195 93,181 52 50,174 28 25,087 14 10,751 6 0 0 3 35,838 20

Chimaltenango 282,476 107,340 38 146,887 52 28,247 10 0 0 0 0 2 28,247 10

Chiquimula 259,892 77,967 30 96,160 37 64,973 25 20,791 8 0 0 3 85,764 33

El Progreso 85,216 32,382 38 40,903 48 11,930 14 0 0 0 0 2 11,930 14

Escuintla 284,650 128,092 45 113,860 40 37,004 13 5,693 2 0 0 2 42,697 15

Guatemala 264,116 92,440 35 132,058 50 39,617 15 0 0 0 0 2 39,617 15

Huehuetenango 843,372 278,312 33 354,216 42 193,975 23 16,867 2 0 0 3 210,842 25

Izabal 241,035 132,569 55 69,900 29 26,513 11 12,051 5 0 0 2 38,564 16

Jalapa 126,848 58,350 46 54,544 43 12,684 10 1,268 1 0 0 2 13,952 11

Jutiapa 238,641 133,638 56 8,1137 34 14,318 6 9,545 4 0 0 2 23,863 10

Petén 324,803 194,881 60 90,944 28 35,728 11 3,248 1 0 0 2 38,976 12

Quetzaltenango 307,267 153,633 50 107,543 35 36,872 12 9,218 3 0 0 2 46,090 15

Quiché 642,692 224,942 35 263,503 41 134,965 21 19,280 3 0 0 3 154,245 24

Retalhuleu 139,427 61,347 44 46,010 33 26,491 19 5,577 4 0 0 3 32,068 23

Sacatepéquez 38,103 20,956 55 15,241 40 1,905 5 0 0 0 0 2 1,905 5

San Marcos 770,244 346,609 45 308,097 40 100,131 13 15,404 2 0 0 2 115,535 15

Santa Rosa 212,395 91,329 43 93,453 44 23,363 11 4,247 2 0 0 2 27,610 13

Sololá 162,050 72,922 45 59,958 37 24,307 15 4,861 3 0 0 2 29,168 18

Suchitepéquez 288,506 115,402 40 89,436 31 69,241 24 14,425 5 0 0 3 83,666 29

Totonicapán 213,631 68,361 32 104,679 49 36,317 17 4,272 2 0 0 2 40,589 19

Zacapa 136,889 71,182 52 52,017 38 12,320 9 1,368 1 0 0 2 13,688 10

Grand total 6,876,778 3,057,033 44 2,496,019 36 1,097,994 16 225,692 3 0 0 1,323,686 19

Key for the map 
ipc acute food insecurity  
phase classification

The map shows 15 departments classified in 
Phase 2 (Stress) and 7 in Phase 3 (Crisis).

The total number of people in Phase 4 
is about 226,000 (3% of the projected 
population). In Phase 3, there about 1.1 
million people (15%). According to the IPC 
reference table, this part of the population 
requires urgent action.

The population in Phase 2 (Stress) is about 
2.5 million (36%).

1 - Minimal

2 - Stressed

3 - Crisis

4 - Emergency

5 - Famine

Areas with inadequate 
evidence

Areas not analysed
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recommendations for action

What is the ipc and ipc acute food 
insecurity?

The IPC is a set of tools and procedures to 
classify the severity and characteristics of acute 
food and nutrition crises as well as chronic food 
insecurity based on international standards. 
The IPC consists of four mutually reinforcing 
functions, each with a set of specific protocols 
(tools and procedures). The core IPC parameters 
include consensus building, convergence 
of evidence, accountability, transparency 
and comparability.  The IPC analysis aims at 
informing emergency response as well as 
medium and long-term food security policy 
and programming.

For the IPC, Acute Food Insecurity is defined 
as any manifestation of food insecurity found 
in a specified area at a specific point in time 
of a severity that threatens lives or livelihoods, 
or both, regardless of the causes, context or 
duration. It is highly susceptible to change and 
can occur and manifest in a population within 
a short amount of time, as a result of sudden 
changes or shocks that negatively impact on 
the determinants of food insecurity.

contact for further information:
mendoza, Juan roberto 
National Coodinator  
IPC SESAN /Guatemala 
juan.mendoza@sesan.gob.gt

IPC Global Support Unit 
www.ipcinfo.org

PROGRESAN-SICA   
www.sica.int/san

This analysis has been conducted under the 
patronage of the Secretary of Food and Nutritional 
Security – SESAN, Guatemala. It has benefited from 
the technical and financial support of the IPC Global 
Support Unit and PROGRESAN-SICA.

Classification of food insecurity and malnutrition 
was conducted using the IPC protocols, which are 
developed and implemented worldwide by the IPC 
Global Partnership - Action Against Hunger, CARE, 
CILSS, EC-JRC , FAO, FEWSNET, Global Food Security 
Cluster, Global Nutrition Cluster, IGAD, Oxfam, 
PROGRESAN-SICA, SADC, Save the Children, UNICEF 
and WFP.

response priorities

Populations and municipalities where a greater proportion of the households 
have exhausted their reserves and are likely to be employing Crisis or Emergency 
coping strategies should be identified and prioritised. For the short term, urgent 
food and other aid interventions and actions defined in the Government’s Action 
Plans should be carried out, in coordination with national and international actors 
and institutions.

Priority response objectives should be directed at protecting livelihoods and 
reducing household food consumption gaps in Phases 3 and 4, and continuing 
with risk reduction and livelihood protection actions. Specific response actions 
will be defined with local, municipal and commonwealth actors, programmes and 
projects, for the short term.

situation monitoring and update

•   Present the results and template of the analysis to the National Council for Food 
and Nutritional Security (CONASAN), local governments and partners for their 
knowledge, validation and implementation.  

•   It is recommended that through CONASAN, a proposal for an immediate response 
is developed to reduce consumption gaps among populations in Phases 3 and 
4, in order to save lives. 

•    It is suggested that through CONASAN, a medium-term work proposal is 
prepared aimed at protecting the livelihoods of the population in Phases 2, 3 
and 4, as a risk mitigation and prevention measure from prolonging the food 
crisis.

•   For future analysis, other IPC global partners should be invited to participate, such 
as FAO, UNICEF, Save the Children and OXFAM; as well as other key institutions at 
the national level, in order to seek their involvement in the actions derived from 
the presentation of the analysis.

•   Continue with the monitoring and follow-up of outcome indicators (mainly on 
food consumption and changes in livelihoods at the household level), seeking 
to ensure availability of recent information for the next IPC Acute Food Insecurity 
analysis in 2020, adjustment and calibration of the indicators of livelihood change 
and monitoring of the assumptions used for the projection classification.

risk factors to monitor

The following key risk factors need to be monitored: climate changes, price 
trends, stocks of basic grains (mainly maize and beans), mobilization between 
departments, loss of agricultural jobs, and diarrheal and vector-borne diseases. The 
evolution of these factors could generate the need to update the analysis at the 
end of the first semester of 2020.

ipc analysis partners:

mailto:juan.mendoza@sesan.gob.gt
www.ipcinfo.org
http://www.sica.int/san

