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Integrated Food Security Phase Classification (IPC)
Technical Training Version 2.0, Nepal 

IPC Technical Training on Manual Version 2.0 was 
successfully conducted from the 15-17 January 2013 
in Kathmandu, Nepal. Mr Siddharth Krishnaswamy, 
Regional Technical Adviser of IPC Asia, guided the 
32 participants from the Government of Nepal, 
United Nations Agencies, I/NGO’s, COS and 
Development Partners through three days of 
intense training focusing on Chronic and Acute 
Food Security Analysis as well as technical exercises.

The objective of the training, to update participants 
about the IPC Manual Version 2.0, was highly 
appreciated and found useful by all participants. 
The training sessions highlighted indicators in 
terms of importance and availability of data as 
being critical for the chronic food security analysis 
in Nepal. 

Several participants stressed the high quality of IPC as a useful tool for conducting qualitative analysis at 
grass root community level. It was further highlighted that IPC analysis at national level can be streamlined 
with the analysis at district level to gain better insight in chronic and acute drivers of food security. 
Participants expressed that IPC will create effective bonds between the Government of Nepal, I/NGO’s, 
UN agencies, CSOs and Development partners.
 
Furthermore, participants vocalized their great satisfaction with IPC and the chance to work closely 
together during the training and emphasized the importance of meeting fellow analysts to strengthen 
dialogue with other organizations. 

The training ended with a closing ceremony and distribution of certificates by Mr Vijoy Kumar Mallick, 
Joint Secretary of MOAD, Dr. Binod Saha, Asst. FAO Representative (Programme) and Mr Siddharth 
Krishnaswamy, Regional Technical Adviser, IPC Asia. 

Strengthening Analyses 



A Level 2 IPC Training of Trainers Workshop was successfully conducted from 22-25 January 2013 in 
Bangkok, Thailand. IPC Asia organized the training with support from the IPC Global Support Unit (GSU) 
and was facilitated by Mr Nicholas Haan, IPC Senior Adviser and Ms Leila de Oliveira, IPC Technical Adviser. 
Opening remarks were made by Mr Erminio Sacco, Chief Technical Adviser of IPC Asia and Mr Nicholas 
Haan, who both thanked ECHO for their continuing support and belief in IPC.

Around 40 participants from Asia, Africa and Latin America representing Donors, UN organizations, NGOs 
and Governments went through four days of intense technical training, capacity development exercises, 
group work and plenary discussions.   

The purpose of the training was to form a regional and global pool of IPC trainers and facilitators, who 
subsequently can train IPC analysts and facilitate IPC analysis workshops at regional and country level. 
The goal by the end of the Level 2 training was for participants to be able to:

a. Conduct Level 1 Trainings
      • Describe the set of materials in the Level 
          1 Training Package
      • Demonstrate strong teaching and 
          facilitation skills
      • Demonstrate in-depth knowledge of 
          priority issues

b. Facilitate IPC Analysis at Country Level
      • Demonstrate strong analytical and 
          facilitation skills
      • Demonstrate ability to conduct complex
          IPC analysis
      • Explain the IPC analysis process – 
          including pre, during and post analysis 
          activities

The workshop also included training on the concept Adult Learning Theory, which focuses on how adults 
learn. Mr Haan stressed the importance of understanding this concept in order for the trainers to 
optimize their teaching skills and learn to adapt to their audience. Group work and practice sessions 
displaying good facilitation practices were designed to create peer feedback and strengthen the capacity 
development of trainers. It was recommended by both Mr Haan and Ms Oliveira to tailor the training 
material to cultural contexts and needs of participants to optimize the relevancy for their audiences. 

Mr Haan highlighted the uniqueness of IPC in providing a common understanding and reference system 
of food security classification for all with the ultimate goal of ending hunger. With this common 
understanding and platform for describing the nature and severity of food insecurity, we have a common 
framework for defining problems and the resources needed. 

IPC Training of Trainers

Simplifying Complexity



Emerging needs and challenges of food security analysis were discussed in the plenary and across all 
countries the need for urban food security analysis was mentioned by numerous participants representing 
Asian, African and South American countries. It was concluded that IPC would be an excellent tool for 
conducting analysis in urban areas. 

Presentations of lessons learned, current status and future plans in Asia were given by IPC National 
Coordinators before the Training of Trainers ended with the official certificate ceremony.

The IPC Asia side event, held on 30 January, directly linked into the ASEAN/FAO High Level Consultation 
(HLC) on Integrating Nutrition into ASEAN Food Security Framework and its Strategic Plan of Action, as 
the Meeting focused on “strengthening the contribution of the food and agriculture sector to the scaling 
up of multi-sectoral action for improved nutrition’’. IPC has been proven worldwide to be a crucial 
information tool to prioritize interventions in both policy planning and humanitarian response by 
consolidating food security and nutrition information as well as building consensus among stakeholders.

The ASEAN High Level Consultative Meeting on 
“Integrating Nutrition into ASEAN Food Security 
Framework and its Strategic Plan of Action for 
Food Security” was jointly organized by FAO and 
the ASEAN Secretariat on 29-30 January 2013 in 
Bangkok, Thailand. The Meeting was held with 
the objectives to increase understanding on 
agriculture’s role in improving nutrition, intensify 
dialogue and mutual understanding of the roles 
of agriculture and public health sectors for 
integrating nutrition into the ASEAN Integrated 
Food Security Framework. 

Delegates from ASEAN Member States and representatives from various agencies representing UN 
Agencies, International Organizations, Development Partners, private sector, Non-Government 
Organizations, Academic Institutions and Civil Society Organizations as well as representatives from 
non-ASEAN Member States attended the meeting. 

After two days of Plenary and Round Table Discussions, one of the key recommendations in the ASEAN/
FAO Consultative Meeting’s Summary was to “enhance existing food security information systems, 
analytical tools and capacity to incorporate relevant nutritional information as a basis for better monitoring, 
communication and decision-making.” Furthermore, in the Round Table Discussion 2 it was recommended 
that “ASEAN should take a leadership role in promoting an analytical approach that concisely depicts 
situation and causes to policy makers. Such approach should (a) clearly link nutrition and food security 
analysis; (b) offer a platform for various stakeholders to work together; and (c) be recognized, respected 
and utilized widely.” The chair, Dr. Maria-Bernardita Flores, Assistant Secretary of Health and Executive 
Director, NNC Philippines, cited the Integrated Food Security Phase Classification (IPC) tool as a potential 
solution, which could be taken up by ASEAN at regional level.

Emerging Needs: IPC in The Future 

IPC Asia Side Event



Disclaimer:  The views expressed in this information product are those of the author(s) and do not 
necessarily reflect the views of FAO, WFP, EU, nor the IPC Global Partners. This document has been 
produced with the financial assistance of the ECHO.

Upcoming events
March 2013

• Chronic Analysis, Philippines, 27 Feb.-2 March

• Acute Analysis, Pakistan, 26 Feb.-2 March

• National Plan of Action for Food and Nutrition 
Finalization Workshop, Myanmar, 4-8 March

• Dissemination Forum, Philippines, 14 March

• IPC Chronic Working Group, 11-15 March, 
Washington, United States of America 

• Food Security and IPC Training, Cambodia, 11-17 
March

The Integrated Food Security Phase Classification (IPC) is a multi-agency initiative involving CARE, FAO, the European Joint 
Research Centre, FEWSNET, Oxfam GB, Save the Children UK/US, ACF, CILSS, FSC, and WFP. The purpose of the IPC is to 
standardize complex analysis of food security situations (including chronic and transient features) for consensus building 
around evidence-based decision making at policy and programmatic levels. The IPC aims for optimal decision support, 
recognizing in reality there will be less than ideal data and evidence. The approach of the IPC is to make the best use of 
available evidence, but to do so in a rigorous and transparent manner, in consultation with all relevant stakeholders.
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The IPC side event was organized with the purpose of sharing the experience of the implementation of 
IPC in Asia and identifying the way forward, including:
     1. IPC introduction to new countries;
     2. Consolidation and full institutionalization in the countries already familiar with the IPC; and
     3. Partnership development at regional level.

To address these points the side event opened with welcoming remarks by Mr Erminio Sacco, Chief Technical 
Adviser IPC Asia and a short presentation video of IPC. This was followed by a presentation of the added 
value of the IPC and examples from other regions by Mr Nicholas Haan from the IPC Global Support Unit. 
Focus hereafter turned to IPC in Asia from three different perspectives as Mr Siddharth Krishnaswamy, 
Regional Technical Adviser IPC Asia, elaborated on the progress made and successes in the first phase of 
the project and way forward in Phase 2. The lessons learned and partner perspective was presented by 
Mr Siemon Hollema from the World Food Programme VAM Regional Unit before Mr Devrig Velly from 
ECHO South East Asia Team gave the final presentation on IPC Asia from a donor perspective. 


