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CHAPTER ONE 

1.0 FOOD SECURITY ANALYSIS METHODOLOGY AND SCOPE 

1.1 Background 

The IPC is a set of protocols (tools and procedures) to classify the severity of food insecurity 

and provide actionable knowledge for decision support. The IPC consolidates wide-ranging 

evidence on food-insecure people to provide core answers to the following questions: i) How 

severe is the situation? ii) Where are areas that are food insecure?  

iii) How many people are food insecure? iv) Who are the food-insecure people in terms of 

socio-economic characteristics? v) Why are the people food insecure?. 

 

The IPC has four functions: (1) Building Technical Consensus; (2) Classifying Severity and 

Causes; (3) Communicating for Action; and (4) Quality Assurance. Each function includes 

protocols to guide the work of food security analysts. By systematizing these core aspects of 

food security analysis, the IPC contributes to developing standards and building capacity for 

food security professionals. The IPC approach is designed to 

be applicable in any context irrespective of the type of food insecurity, hazard, socio-

economic, livelihood, institutional or data context. The IPC is developed around field realities 

and enables this plethora of diversity to be brought together in a systematic manner for 

decision-makers. 

 

1.2 IPC Approach 

 

The approach of the IPC is to draw together all available food security information (or 

‘evidence’), to make a Phase Classification. The IPC relies on, and indeed encourages, 

multiple data sources and methods. Classification is based on convergence of evidence of 

current or projected most likely conditions, including effects of humanitarian assistance to 

arrive at a ‘big picture’ analysis, or meta-analysis, of the overall food security situation. The 

outcomes of the process are several communication tools – specifically a map that conveys 

the key messages about the severity and magnitude of food insecurity. 

 

The IPC standardized scale categorizes the severity of acute food insecurity into five levels of 

food security (called ‘phases’): Minimally Food insecure, Stressed, Crisis, Emergency, and 

Famine. Table 1.1 below indicates the general descriptions of these phases. 
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Table 1: General Descriptions of IPC Phases 

 

1.3 Acute Food Insecurity Analysis- November  2015 to April 2016 

This analysis was compiled at a workshop held at Ridar Hotel -Seeta Mukono from  23-27
th

 

November 2015. The workshop was attended by 50 participants, 30 from Districts 

representing all regions of Uganda, and 20 were members of the IPC Technical Working 

Group representing relevant NGOs, UN Agencies and Ministries that handle food security, 

water and sanitation, health and nutrition related activities.. The workshop participants were 

refreshed on the IPC version 2.0 and the IPC information support System (ISS). The 

workshop generated an IPC map showing the location of the food insecure and the numbers 

of affected people. The map will be valid from November 2015 April 2016. 

The objectives of  the workshop was to update the  Acute IPC food security classification for 

Uganda for the period of November 2015 to April 2016.The purpose is to inform short term 

strategic interventions for the communities facing food insecurity issues in all regions of 

Uganda. 

1.4 Methodology 

The approach drew together all available food security information from reliable data sources. 

Classification was based on convergence of evidence of current or projected most likely 

conditions, including effects of humanitarian assistance to arrive at a ‘big picture’ analysis, or 

meta-analysis, of the overall food security situation. The methodology applied the “meta-

analysis” approach of the Integrated Food Security Phase Classification (IPC). It follows a 

sequential process in order to arrive at the final IPC map.  

 

Step 1: Literature Review 

The literature review included documents, reports, studies and data on food security, poverty, 

water and sanitation nutrition and hazards related to key reference outcomes and indirect 

supporting evidence. This information was derived from various sources published by the 

government, donors, UN Agencies and NGOs. The literature review allowed the team to 

identify the relevant indicators and other supporting evidence that could be used for the 

exercise. These documents were also used as quantitative reference materials for the overall 

synthesis of sections on food availability, access and utilization, as well as livelihoods. 
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Step 2: Indicator Selection 

The selection of key reference outcomes (direct evidence) generally depended on the 

available data. After thoroughly scrutinizing all the relevant data that could be collated from 

various sources and stakeholders. The following indicators were selected for the analysis: 

Crude mortality rate and under five mortality rate (U5MR), Malnutrition, Disease, Food 

Access/Availability, Dietary diversity, Water access/availability, Coping, Structural Issues 

(Road accessibility), Hazards and vulnerabilities, Livelihood Assets (5 capitals). 

 

After a review of the available data, the IPC analysis was undertaken at a regional level. 

Many indicators, though very relevant for the overall analysis, were used as indirect, because 

direct evidence was not available. The IPC color coding, therefore, became green for Phase 1, 

yellow Phase 2, orange for Phase 3, red for Phase 4 and red dark for Phase 5. 

 

Step 4: Filling up the IPC Analysis Template (Part One) for each region 

Each key reference outcome was analyzed separately and the appropriate phase for each 

indicator was determined. To support the analysis, information from literature review for each 

indicator  was recorded in detail in the provided IPC temperate, indicating the source of data, 

collection dates and geographic coverage. The templates also captured the evidence and 

reliability score for each piece of evidence by the analysts.  

 

Step 5: Assigning Phase Classification and Mapping Results 

After the templates were filled in with the data/information, each region was assigned a food 

security phase as reflected from the data. The overall impact of the combined information 

(direct indicator, indirect indicator) was considered while assigning an overall phase 

classification to each region. The resulting classification is illustrated in the map below with 

color codes for each Phase. as derived during the analysis, including the population in each 

phase per region Relevant information on population, trends was also included.  

 

1.5 Limitations 

 Inadequate and obsolete  data at the time of the analysis on some indicators. 

 Duration of the workshop was insufficient to complete the work. 

1.6 Summary Findings  

The whole country is generally food secure (phase 1) with the exception of the Karamoja 

region which is majorly stressed with some eastern and central areas of the region in crisis 

(phase 3). Teso and Northern Uganda also present a few pockets of stress in areas that are 

prone to flooding (Food security assessment, October 2015).  
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Fig1: Acute food security situation Uganda November 2015-April 2016 

 

 
 

 

89 percent of the population in Uganda is minimally food insecure (phase 1). This 

population still has normal access to food from own production and in the market following 

average harvests from first season 2014. Food prices in the market are affordable. They have 

acceptable food consumption score; can afford at least three meals per day of a diversified 
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diet and have low GAM rates. They also have adequate energy intake. The available food 

stocks at household level is expected to last them up to the first harvest of 2016.  

 

10 percent of the total population in the country is in phase 2 (stressed). These are 

scattered Karamoja, Teso and Acholi regions. This has been attributed to poor rainfall 

performance during the first season 2015, which was characterized by long dry spells. The 

second rains delayed but were expected to be above normal as El nino had been forecasted. 

This is expected to have a significant impact on all crop harvests especially for cereals. pulses 

on the other hand were affected by the heavy rains and also some areas are faced with post-

harvest losses due to poor drying of crop produce. The El Nino rains have damaged some road 

infrastructure and lead to inaccessibity to marker. The prevalence of livestock diseases is high 

in these regions.  

 

The food security prospects of Karamoja are expected to worsen as many households 

experienced a failed to below normal harvest in 2015. Currently non-seasonal (El Nino) rains 

are being experienced in the region, however households are not making use of these rains.  

Households are faced with hunger and the lean season for many has already started given that 

households stocks are already exhausted and households are relying on market purchase for 

food. If the current rains continue and bridge on to the start of the rain season a good year is 

expected by the population, however currently the food Security situation is poor and is 

expected to worsen in the months to come. 

 
Table 2: Estimated Affected Population (Source: IPC November 2015) 

 

 

 

 

 

  

 Population

(UBOS 

projections 

2015)

%  of pop’n No. %  of pop’n No. %  of pop’n No.

Acholi 1,562,900 87 1,359,723 13 203,177 0 0

Central 1 &2 9,578,919 97 9,291,551 3 245,220 0

East Central  3,696,500 82 3,031,130 18 665,370 0 0

Karamoja 1,017,900 50 508,950 11 116,041 39 392,909

Elgon 3,035,600 91 2,762,396 8 242,848

Lango 2,069,618 83 1,717,783 17 351,835

South Western 4,391,100 92 4,039,812 8 351,288

Teso 1,872,600 70 1,310,820 30 561,780

Western 5,005,500 98 4,900,385 2 105,116

West Nile 2,661,000 81 2,147,427 19 513,573

Total
1 392,909

Name of Region

Phase 1 Phase 2 Phase 3

34,891,637 89 31,069,977 10 3,356,247
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Table 3: Comparison between 2014 and 2015 food security situation 

Food security phases % of national population  in each phase 

Oct-Nov.2014 Oct-Nov.2015 

Phase 1 89 89 

Phase 2 10 10 

Phase 3 1 1 

A comparison between 2014 and 2015 at the same time of the year shows that the current 

food security situation 2015/2016 has remained the same (stable) when compared to 2014 at 

about the same time of the year; The percentages of affected populations remained the same; 

however this year a phase 3 situation is reported to be evolving in Karamoja.  

Compared to 2014 the proportion of the population classified in phase 3 (crisis) remains at 1 

percent at the national level, however majority of these are mainly found in Karamoja. It will 

be noted that the population in phase 3 in Karamoja specifically has increased from about 180 

000 to 390 000 (12 percent of the population in 2014 to 39 percent in 2015). This warrants 

attention to prevent more people slipping into the emergency phases 3 and 4. 

Highlights of worst affected areas 

The rainfall pattern was unusual in 2015 leading to a failed 2015 croping season in most areas 

of karamoja. Poor crop performance was reported in 2015 as a result of poor rainfall 

distribution. In July to September 2015 a prolonged  dry spell occurred at a critical period of 

flowering of the crops leading to poor crop performance. This was worse in the districts of 

Moroto, Kotido, Kaabong and Napak. Most households have inadequate food stocks that were 

only likely to last just over one month from the time of harvest (Aigust-September 2015).  

About half of (50 percent) of the population have borderline and poor FCS and about 41 

percent of the population are engaged in emergency coping strategies; GAM rates of 14.1 

percent which is above the 10 percent emergency threshold were reported in June 2015 and 

are expected to have worsened following the failed harvest experienced by households in 

Karamoja following the 2015 cropping season. The region is currently receiving non-seasonal 

rains however no cultivation is going on at the moment. A longer lean season is to be 

experienced by households. Prospects for households food security are not expected to 

improve as opportunities for agricultural labour  which could be exchanged for food are few 

and limited and household stocks are depleted. Households are coping by increasing 

exploitation of natural resources such collecting and selling firewood and charcoal and 

involvement in mining or quarrying. 

Eastern parts of Acholi and Teso region bordering Karamoja are exhibiting stressed 

conditions. These areas suffered poor rains first season rains in 2015 and also suffered from 

flooding and water logging experienced in the latter part of the year (October- December 

2015). This also affected the drying of crops leading to post harvest losses.  Food access is 

being affected by poor roads which have worsened during the El-Nino rains. 
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CHAPTER TWO 

REGIONAL FINDINGS 

1. ACHOLI REGION 

1.1 Background 

Acholi sub region is located in the Northern part of Uganda comprising seven Districts of 

Agago, Amuru, Gulu, Kitgum, Lamwo, Nwoya and Pader. It lies between Latitude 4
0
12”N 

and 1
0
29”S, and Longitude 29

0
34”E and 35

0
0”W, with temperatures ranging from 15

0
C to 

32
0
C. The sub-region has a generally flat topography, with predominantly sandy loam soils 

(District Development Plan).  The current population of the Sub region stands at 1,562,900 

people (UBOS population projection 2015). Majority of the population (85 percent) depend 

on agriculture as a source of livelihood with majority engaged in crop production followed by 

livestock rearing and other non-agricultural livelihood sources like; charcoal burning, wood 

fuel, brewing, quarry works, metal fabrication, hand crafts, boda boda ridding, sports betting, 

masonry, and wild gathering.   

Current population 

1,562,900 is the current population; projected is estimated at 1,608,200(UBOS, 2015) 

1.2 Food security contributing factor elements 

1.2.1 Hazards and Vulnerability 

The region has a bi-modal rainfall pattern which ranges from March-June (1
st
 season) and 

July to November (2
nd

 season). Rainfall amount range between 800 mm to 1,500mm per 

annum. The rains received in 2015 between October and November 2015 were higher than 

those received at the same time in 2014 and higher than the long term mean (2001-2010). The 

seasonal rainfall outlook indicated that northern Uganda had 45 percent high chance for above 

normal rainfall (MoWE, September 2015). The region has been experiencing heavy rains 

reaching flooding levels in nearly all the districts since the month of August. This has led to 

flooding which has greatly affected the harvest (in terms of delaying the drying) and 

submersion of most road networks in the region. There are high chances for normal to above 

normal rains forecasted over this region up to February 2016. There is therefore a very high 

likelihood of the region experiencing food insecurity in case the rains intensify as predicted as 

this will affect harvesting and drying of crops. 

1.2.2 Food Availability 

Crop production 

The first season of 2015 did not perform well as most crops with the exception of green grams 

and cassava performed worse than normal. The main reasons for most crops performing 

worse than normal were dry spells which affected planting and performance of field crops, 
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hail storms in some areas, pests and diseases, poor quality seeds, late planting and post-

harvest losses (Source: MAAIF VAM Report, October 2015). 

A ranking of sub-counties by food insecurity situation showed a total of 17 sub-counties that 

performed poorly in food security in different districts with in the region. Table….. shows the 

worst performing sub-counties and the reasons for the best performing sub-counties for the 

different districts within the region. 

Table 4: Worst performing sub-counties by district 

District Worst 

performing 

Sub-counties 

Reason Best 

performing 

Sub-counties 

Reason 

Pader Lapul Inadequate rains Latanya More acres cultivated 

 Acholi Bor Late planting Puranga Relatively fertile soils 

 Awer Pests Pader S/C Commercial farming adoption 

Nwoya Longulu Dry spells Purongo Farmer group existence 

 Anaka Pests Koch Commercial farming adoption 

 Lii Hail storms Goma Rains 

 GwotApwoyo Weeds Nwoya Extension services 

Kitgum Mucwini Dry spell and sandy 

soils 

Lagoro Very fertile soil, commercial 

farming 

Orom Dry spell and sandy 

soils 

Omiyanyima Fertile soils, early planting 

Namokora Dry spell and Sandy 

soils 

Akwang Good soils, committed farmers 

Gulu Lalogi Dry spell Bungatira Commercial farming adoption 

 Awach Hailstorms Paicho Rains 

 Palaro Pests Bobi Extension services 

 Koro drought Patiko Relatively fertile soils 

Lamwo Lokung Pests Agoro,Paloga Commercial farming adoption 

 MadiOpei Dry spells Ogili Farmer group existence 

 Padibe East Late planting Lamwo Extension services 

Major Crop Production Constraints included: 

1. Lack of rain (dry conditions) caused by change in rain patterns 
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2. Lack of enough seed  

3. Land wrangles 

4. Pests and Diseases: Some of the pests reported included stray domestic and wild animals, 

particularly in areas near the national park such as Anaka and Gotafwoyo  subcounties in 

Nwoya District.  Other pests included the maize stalk borer, small locusts affected rice 

and millet in Gwotafwoyo sub county.  There are now invasive weeds such as striga 

where soils have been exhausted and congress weed in areas where IDPs had been 

established during the period of insurgency. BBW was reported to affect bananas, cassava 

brown streak for cassava, Anthracnose for beans, the maize stalk borer for maize and the 

Ring spot for papaya. 

 

Livestock Production  

Water for livestock- was abundant during the period of April to December and the quality was 

good. The current water sources consist of streams, wells, dams, valley tanks and stagnant 

water. Generally the pasture condition in grazing areas was good. However, there are some 

overgrazed areas with unpalatable pasture species. Pasture shortage is expected to become a 

problem during the dry periods of January to March 2016. The cattle body condition is 

generally still good since there is plenty of water and pasture; sheep and goats body condition 

is generally fair as they are tethered, however the high buildup of worms in the grazing 

grounds causes high worm burden which affects their production. Poultry body condition is 

good since they are mostly reared on free range and can easily access cereals from homes 

(MAAIF VAM Report October, 2015). Major constraints to livestock production included: 

Livestock diseases  especially tick borne diseases. 

 

1.2.3 Food Access  

 

In general terms access to market has improved in the sub-region because more roads have 

been opened and upgraded, market facilities and market linkages have improved. Weekly and 

monthly markets are very common in the rural areas while daily markets are in plenty in the 

urban areas.  In rural areas, households access markets in the range of 3-8 km. 

Wholesale prices of maize increased by 18-25 percent in Gulu from September to October 

(WFP October, 2015 and FEWSNET October 2015). Key drivers of observed price increases 

was increased demand and or purchases of maize by traders from Rwanda, Burundi and high 

demand from schools. The below average first season harvests and continued purchase of 

maize in October  2015 in most areas of the country has affected the prices of this major 

staple (Source: FEWSNET October 2015). 

 

1.3 Food Security Outcome Elements 

1.3.1 Food consumption 

Up to 87 percent of households in Northern Uganda have at least 2 meals per day, with about 

13 percent accessing only one meal per day. Households in Acholi sub-region currently 
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consume diverse food groups in a week, with an acceptable, stable Food Consumption Score 

(FCS) of up to 69.  Vegetables, cereals, pulses and oils are the most consumed in a week in all 

households on average. The food consumption may deteriorate in next three months if the 

current heavy rains continue to impact negatively on food production and food handling 

which could lead to high postharvest losses. However, the rains could also translate into more 

food availability, if farmers take advantage of the rains and hence lead to a stable food 

consumption in the months to come.  

Up to 22-55 (average of 39 percent)  of foods produced is consumed by the households while 

35-71 (53 percent) percent is sold. Food stocks were reported to be high from July to 

December and prices of most staples were reportedly low. Stocks are expected to last between 

one month to 12 months (especially for cassava, beans and maize). Most food groups are 

moderately available; Meat poultry and eggs are reportedly scarce while fruits (seasonal) and 

milk were not available, however fruits are expected in the next 3 months as the major 

mangoe season gets underway. 

1.3.2 Livelihood change 

Up to 85 percent of the population in Acholi sub-region depend on Agriculture as a source of 

livelihood with majority engaged in crop production followed by livestock rearing and other 

non-agricultural livelihood sources like; charcoal burning, wood fuel, brewing, quarry works, 

metal fabrication, hand crafts, boda boda ridding, sports betting, masonry, and wild gathering. 

With livelihoods mainly based on Agriculture, the fluctuation in rainfall patterns affected 

agricultural activities and this stressed the livelihood strategies and assets of households. No 

significant change is expected within the next three months, given that most of the households 

practice subsistence agriculture as their main source of livelihood. 

1.3.3 Coping strategies 

 The commonest coping strategies employed by households are: 

-Limiting proportions at meal time. 

-Eating less preferred food  

-Reducing number of meals eaten in a day 

-Sending family  elsewhere and asking for humanitarian support. 

-Selling food stocks 

-Selling personal belongings 

-Borrowing and selling household assets. 

Source: MAAIF VAM Report (Oct, 2015). 

  1.3.4 Nutritional Status 

The prevalence of underweight in Acholi sub-region is at 18 percent while stunting  is at 30 

percent, GAM  rate at 4.1 percent and SAM at 5  percent. With the GAM rate at <5 percent, 

the sub region is in an acceptable range. The nutritional status is expected to remain good in 



16 

 

the next three months, as food availability especially vegetables, pulses, cereals and milk are 

expected to improve. However, with the current El Nino, food spoilage and water borne 

diseases may compromise food utilization and hence, affect nutritional status.  

1.3.5 Mortality  

The Crude Mortality Rate (CMR) of the sub-region stands at 0.38/10,000/day and the under 

five Mortality Rate is at 0.023/10,000/day. Mortality is expected to remain moderate as food 

consumption and dietary diversity is expected to improve. The continuing El Nino rains may 

however cause an increase in water borne diseases but this might not affect the mortality rate. 

1.4 AFFECTED POPULATION 

The region was classified in phase 1 with hotspots as shown on the map in phase 2. These are 

areas that suffered the dry spell and are also prone to water logging. 

 Figure 2: Map showing Acute food insecurity situation of Acholi region 

 
 

  



17 

 

Table 5: Classification Conclusions and Justification for Acholi Region 

Phase Current Situation November 2015 Projected Situation up to April 2016 

Est. pop  percent 

pop.  

Justification 

 

Est. pop  perce

nt 

pop  

Justification  

1  
Minimal 

Food 

Insecurity 

1,359,723 87% 

 

Up to 87percent of the 

households in the sub-

region are considered to 

have acceptable food 

consumption score, with 

average FCS of 69. 

However, fluctuation in 

rainfall amounts and 

distributions stressed the 

livelihoods strategies of 

the sub-regions. The 

nutritional status is 

generally good with 

GAM rates of less than 

5percent and U5DR of 

less than 1/10,000/day. 

1,250,320 80% With the current El Nino 

situation being 

experienced in the sub-

region, flooding of fields, 

crop damages, and road 

situations may deteriorate 

leading to worsening of 

the food security 

situation. However, the 

extended raining period, 

if fully utilized by the 

famers could translate 

into more food 

availability.  

2  

Stressed 

203,177 13%  13 percent of the 

households in the sub-

region are leaving on 

one meal per day and 

this has negative 

implication on the 

dietary diversity of 

households. A normal 

household in the sub-

region consumes at least 

2 meals per day and 

those on one meal per 

day are considered 

stressed. 

312,580 20% The percentage of the 

households in this phase 

may increase because of 

expected deteriorating 

situations. Earlier, there 

were dry spells which 

affected production and 

currently, the El Nino 

situation is causing water 

logging which may 

hinder food production, 

transportation. And some 

households  not willing 

to utilise the El Nino rain 

which is out of normal 

year planting season. 

 

1.5 Major limiting factor to food security 

Food availability is the major limiting factor to food security. Some household probably may 

not have sufficient food as most crops performed worse than normal because of the dry spell 

that affected first season harvest; probable high Post harvest losses are expected due to El 

Nino and farmers are not willing to utilise the El Nino rain for planting as they are not sure 

whether it will last. Post-harvest losses due to El Nino may affect the quality of the harvested 

crops especially Sesame, Maize, Cassava, and ground nuts. 
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2.0 EAST CENTRAL REGION 

2.1 Background 

The region is made up of the districts of Bugiri, Iganga, Jinja, Kamuli, Luuka, Namutumba, 

Buyende, Kaliro, Namayingo and Mayuge. It is situated immediately north of the equator, 

bordered by Lake Kyoga to the north, the Victoria Nile to the west, the Mpologoma River to 

the east, and Lake Victoria to the south. 

The climate and vegetation of the southern zone (Jinja, Mayuge, Bugiri, Namayingo, Luuka 

and Iganga) is influenced by Lake Victoria, where the average rainfall is 60 1520 mm a year. 

This heavy rainfall produces a luxuriant growth of vegetation. The northern zone (Buyende, 

Kamuli, Kaliro and Namutumba) is large and flat as the land drops to Lake Kyoga while the 

southern zone is undulating. The natural vegetation is mainly savanna interspersed with 

deciduous trees.  The region is strategically linked by key roads to markets; the road network 

comprises of two major tarmac roads and a number of first class murrum roads and various 

feeder or community roads linking to the various market centres within the region and other 

market outlets like fish landing sites.  The political and institutional environment is stable. 

Culturally, the East-Central region has semi-autonomy cultural leadership headed by the 

Kyabazinga.  

Current Population: 3,696,500; projected population: 3,800,700 (UBOS, 2015) 

 

2.1 Food security contributing factor elements 

2.1.1 Hazards and Vulnerability 

The region experienced a prolonged dry spell that negatively affected all the annual food 

crops. There is also a problem of pests and diseases like Cassava Mosaic, Cassava Brown 

Streak, Aphids, Strigga, Mole rats. The region is expected to receive above normal (el-Niño) 

which could cause flooding, rotting of root crops especially Cassava and Sweet potatoes, 

eventually leading to poor harvests; disease and pest build up is anticipated to increase for the 

major staples in the region. The rains, however could also have a positive effect on pasture 

availability for livestock.  

East-Central had a largest share of female headed households (34 percent) compared to other 

sub-regions. The region is characterized by large family sizes. In 2012/13, average household 

size in the east was 5.4 compared to the national average of 4.8. A dependency ratio of (134) 

is the second highest dependency ratio compared to the national average of 119. The total 

fertility rate is estimated at 7.5 compared to the national average of 6.2.  

Unlike the other regions of Uganda, the east did not register significant reduction in income 

poverty between 2009/10 and 2012/13. This reflects an increase in poverty in the rural east, as 

urban areas in the region saw significant progress. The eastern and northern regions continue 

to lag behind with poverty levels above the national average. Between 1992/93 and 2012/13, 

absolute poverty in the eastern region declined from 58.8 percent to 24.1 percent, but there 

was a slight increase of 0.2 percentage points in this region between 2009/10 and 2012/13, 

mainly due to an increase in rural poverty. The increase in poverty has been attributed to a 

number of factors such as the significant shift among smallholder farmers away from food 
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crop production to the production of sugarcane, adverse weather conditions including floods, 

the risks associated with the production and marketing of cash crop such as sugarcane, and 

structural factors including large family size. Literacy rate is at 54 percent with 40.4 percent 

of the household heads being illiterate. 14.5percent of population above 15 years have no 

formal schooling, and only 2.5percent have achieved secondary level.  

 

 Morbidity in the region is attributed majorly to respiratory infections which were reported by 

26.5 percent,  Malaria19.3 percent and Diarrhoea 5.6 percent. 

2.1.2 Food availability 

Main crops grown are in the region include maize, cassava, sweet potatoes, beans, 

Groundnuts, and sugar cane. Though the crop performance was worse than normal due to 

prolonged dry spell, pests and diseases the current food stocks are sufficient to take 

households through the year. Rice and cassava performed well.  The  main food source is own 

production and purchase from markets. Food availability is likely to be negatively affected by 

the El-Nino rains especially pulses and root crops due to flooding and water logging. Pests 

and Diseases will also reduce the quantities harvested. 

More than half of the households (57 percent) have food for 11-12 months while for 31 

percent have food available for 9-10 months and  12 percent only have food available for only 

8 months or less. Majority of adult women (80  percent) have IDDS of less or equal to 3 food 

groups and about 13 percent  of households in the region have  severely stunted children 

while up to 26 percent of households have moderately stunted  children. Up to 30 percent of 

the households have over 50 percent of their total food expenditure spent on starchy staples. 

 

2.1.3 Food access 

Households continue accessing food through casual labour, petty trade and other non-

agricultural income generating activities. More than half (54.1percent) of the working 

population are in subsistence production. Sale of own food accounts for 60 percent of the 

income while sale of cash crops 5 percent, sale of livestock 20 percent and casual 

labour/unskilled labour 20 percent. Main storage facilities are houses as communities don’t 

have stores for their produce. In Eastern Uganda, markets are accessible to most households 

however poverty limits households’ purchasing power. 

Incomes in the region are low. The average monthly income derived from all sources 

including both cash and in-kind earnings is Ug. Shs 327,000 in nominal terms and 164,000 in 

real terms. The wealth index is 24.3 percent absolute poor, 46.3 percent are moderate and 29.4 

percent are middle or upper class. The mean consumption expenditure per household and per 

capita 192,300 overall.  The incidence of poverty in the region (24.3 percent) is much higher 

than the national average of 19.7 percent. Although markets are accessible, most households 

do not have enough money to purchase food as over one quarter are below  the extreme 

national poverty line and three quarters are below moderate national poverty line. 
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Due to the forecasted El-Nino rains, food and livestock prices are likely to increase because of 

reduced harvests and deteriorating road conditions thus a less than 30 percent increase in 

prices is expected. This is expected to negatively impact incomes of poor households as crop 

sales decline and opportunities for casual labour are sought to bridge the gap. 

2.1.4 Food utilization 

Main water sources are tap water, boreholes and protected springs with  about 13.9 percent 

using unimproved water sources. Majority of the population (93.3 percent) do not practice 

hand washing. The predominant method of waste disposal is pits(49 percent). Water sources 

are likely to remain the same, but water availability for both humans and livestock will 

increase because of the increased rains up to February 2016. Problems of water borne diseases 

and worms for humans and livestock are expected to increase as the rains progress. 

Health services are on average located about 5 km from the households. Distance and lack of 

drugs within the health centres are the main constraints to people receiving health care 

services. 

2.2 Food Security Outcome indicators 

2.2.1 Food Consumption 

The FCS is acceptable at 63. Staples provide 73 percent of the dietary energy consumption  

with 6-9 percent being provided by nuts and pulses, meat, fish, eggs and sugar. About 33 

percent of households have a low dietary diversity and 2.5 percent of the population consume 

1 meal per day.  

2.2.2 Livelihood change 

A significant majority of the population are involved in income generating activities making 

them able to sufficiently provide for food and non-food expenditures. Virtually all households 

are involved in crop production, many households rear goats, sheep, chicken and indigenous 

cows. 

 

2.2.3 Coping strategies  

Most households are able to cope without employing unsustainable coping mechanisms. 

Households are currently insurance coping strategies: Reducing on the quantities eaten per 

meal, limiting adult intake, eating less expensive foods, reducing the number of meals per 

day, borrowing and buying on credit.  

 

2.2.4 Nutritional status 

 The rate of stunting in the region stands at  33.5 percent and Underweight at 16.7 percent. 

The GAM is 5.0 percent which is lower than the 10 percent threshold while SAM is at 1.7 

percent.Mortality rates for U5MR is 106/1,000 live births. 
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2.3 AFFECTED POPULATION 

The region was classified in phase 1 (minimal to no food insecurity) though some areas were 

observed to be stressed they did not qualify to be in a different phase. The stressed areas  are 

those that suffered the dry spell and are also prone to water logging. The areas include Kaliro, 

Butambogwe, Nawampiti, Namugongo, Bukaboli, Bukanga, Bunamway, Wairasa , Irungo, 

Mutumba, Imanyiwa and Nabongo. A proportion of the population (18.5%) i.e below 20 

percent is stressed. 

Figure 3: Map showing Acute food insecurity situation of East Central region 
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Table 6: Classification Conclusions and Justification for East Central Region 

Phase Current Situation November 2015 Projected Situation up to April 2016 

Est. pop  percent 

pop.  

Justification 

 

Est. pop  perce

nt 

pop  

Justification  

Phase 1 3,012,647 81.5% Have acceptable food 

consumption score 

Daily energy intake of  

2058 kcal/per 

person/day 

3,420,630 90% Region likely to have 

increased number of 

people shift from phase 2 

to phase 1 as harvests are 

expected to increase 

especially from the rains 

Phase 2 683,853 18.5% Families that are have 

converted all their land 

to sugar cane growing 

and have large 

households. These are 

not able to take care of 

members in the 

household. This have 

resulted in increased 

number of 

malnourished children 

and  eating only one 

meal per day.  

This population also 

consists of the most 

vulnerable people, 

mainly the elderly and 

sick.  

380,070 10%  

 

2.4 Major limiting factor to food security 

Major limiting factors to food security in East central region is access. A number of issues 

such as low level of incomes, storage, inadequate nutritional awareness, cultural food 

preferences, poor sanitary and food preparation practices affect access by households. Though 

the majority are able to access food from own production this is affected by the lack of 

storage facilities. Households that don’t produce enough food fill their consumption gaps by 

purchasing food from the market, though again this is constrained by the low incomes, 

purchasing power and poverty. 

3.0 ELGON REGION 

3.1 Background 

The Elgon region comprises the following districts; Mbale, Sironko, Manafwa, Bududa, 

Kapchorwa, Bukwo, Tororo, Butaleja, Busia, Bulambuli and Kween.  
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Current Population: 2,944,900; The projected population for the region is 2,944,900 

people(UBOS, 2015).  

3.1 Food security contributing factor elements 

3.1.1 Hazards and vulnerability 

An early onset of mid-season dry spell was experienced in the region  and affected  general 

livelihood and consumption patterns of poor households. The length of the midseason dry 

spell in the region was expected to cease with onset of heavy rains associated with El Nino in 

late October. There were reports of minor incidences of livestock diseases which were mainly 

endemic in the region such as CBPP for cattle and swine fever in pigs in Tororo.   

3.1.2 Food availability 

Maize crop performed worse than normal while beans and cassava performed relatively well. 

Weeding which normally takes place in September was not realized due to early dry spell that 

had affected second season planting.An early onset of mid-season dry spell affected first 

season crop yield and timely planting of second season crop. The main foods in stocks after 

the first harvest season in 2015 were majorly cereals which included maize and sorghum and 

were expected to last for 2 months, for about 70 percent of the households. Dried cassava was 

available in small quantities in some districts.  

Owing to the sufficient availability of pasture and water in the region, the livestock 

performance was good for about 80 percent of the households that own at least one kind of 

livestock. 

Despite the low crop yield due the early onset of dry spell and resultant low food stocks, the 

food available was adequate to meet the consumption requirements of the population in the 

short term implying minimal to no food insecurity (Phase 1). 

3.1.3 Food access 

The low crop yield in first season affected about 91 percent of population engaged in 

subsistence farming implying that income from sale of own production was low. By the time 

of the VAM assessment in October 2015, prices of most food items had reduced compared to 

six months ago. Despite low yield of the first season crop due  to early onset of the dry spell, 

the reduced price of most food items made it affordable to households. Average price changes 

for most food items in the subsequent three months after October are expected to increase by 

about 5 – 10 percent. Food scarcity due to limited stock from previous harvest and early onset 

of the dry spell affected second crop season which might will drive prices up. The condition 

of internal feeder roads in the region is characterized by poor murram roads that affect food 

distribution to the markets especially during the rainy season.  Generally access to food was 

adequate to meet the consumption requirements of the population in the region at least in the 

short term.  

 There exist markets that operate daily in the main towns in the districts and on some gazetted 

days in various places in the region where food can be obtained. The main foods available in 

the markets include maize grain, maize flour, beans, sorghum grain, soghum flour, millet gain 
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and millet flour, rice, cassava fresh, cassava dry chips, cassava flour, sweet potatoes (fresh), 

groundnuts, matooke. Livestock products included cow meat, pork, goat meat, chicken, milk, 

bread, sugar, and vegetables.  

3.1.4 Food Utilization 

Dietary preference is mainly for starch cereal, vegetables and pulses. About 45 percent of 

households use an average of 15 litres of water per person per day. The main types of water 

sources include piped water and bore holes in the plains and wells and springs in the 

highlands. The average walking distance is about 600 metres.  Main types of cooking fuel are 

charcoal and firewood. 

3.2 Food Security Outcome indicators 

3.2.1 Food consumption 

The FCS is greater than 35.5 and is considered acceptable. The households in the region 

consume diets mainly composed of starchy cereals and vegetables more frequently than 

animal food products.  

3.2.2 Livelihood change and Coping strategies 

Households in the region are currently employing coping strategies characterized by a 

decrease in non-food expenditure and reduced food intake.  Approximately 5 in ten household 

are employing insurance coping strategies. 

3.2.3 Nutritional status  

The GAM rates for the Eastern region which includes Elgon region is 4.8 percent while the 

SAM rate is 0.6 percent.  Acute malnutrition in the region is less than 5 percent which places 

the region in phase 1. Complementary foods are not introduced in a timely fashion for all 

children. At 6-9 months, fewer than seven in ten children (68 percent) receive complementary 

foods. Overall, only 6 percent of children age 6-23 months in the region are fed appropriately, 

based on the recommended infant and young child feeding (IYCF) practices (UDHS 2011).  

3.2.5 Mortality rate 

The under 5 mortality rate for the Elgon which is considered part of the Eastern region is 87 

deaths per 10 000. 

3.3 Affected population 

The population in this region was classified as phase 1 (Minimal to no food insecurity).  
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Figure 4: Acute food insecurity situation Elgon region 

 

 Areas with food security concerns include: 

1. Bukwo-Riwo and Kaptererwo subcounty 

2. Kween- Binyiny subcounty 

3. Butalega-Nawanjovu subcounty 

4. Tororo-Kisoko subcounty 

5. Busia-Busime subcounty 
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Table 7: Classification Conclusions and Justification for Elgon Region 

Phase Current Situation November 2015 Projected Situation up to April 2016 

Est. pop  percent 

pop.  

Justification 

 

Est. pop  perce

nt 

pop  

Justification  

Phase 1 2,762,396 91% 91% of households are 

subsistence producers; 

Acceptable FCS 

2,762,396 91% No change expected 

Phase 2 242,848 8% Population with 5% 

GAM, vulnerable 

population in areas 

with food security 

concerns 

242,848 8% No change expected 

 

4.0 KARAMOJA REGION 

4.1 Background  

Karamoja region is located in North Eastern Uganda and is divided into 5 livelihood zones. 

Fig 5: Map of Karamoja showing livelihood zones 

 

The region has experienced a substantial shift of livelihoods from purely pastoral to agro-

pastoral as a result government interventions and social economic changes since 2008. The 

men are more involved in pastoral activities while the women do more of subsistence 
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agriculture.   The major animals kept include; cattle, goats, sheep, pigs, donkeys, camels and 

poultry. The major crops produced in the region are sorghum, maize, figure millet, bulrush 

millet, simsim, beans, cow peas, groundnuts, rice, sun flower, cassava, pumpkins and assorted 

vegetables. The region comprises of seven districts namely Nakapiripirit, Amudat, Napak, 

Moroto, Abim, Kotido and Kaabong. Karamoja region boarders with the Republic of Kenya 

in the east and that of South Sudan in the North. While internally it boarders with Acholi sub 

region in the west and Kween   and Teso in the south and south east respectively. The area 

receives unimodal rainfall with averages between 500mm-1,200mm pa. It is a semi arid area 

with erratic and unpredictable rainfall. 

Current population: 1,017,900  projected population 1,054,900 (UBOS, 2015) 

4.1 Food security contributing factor elements 

4.1.1 Hazards and Vulnerability 

The rainfall pattern was unusual in 2015 such that a dry spell occurred at a critical period of 

flowering of the crops leading to poor crop performance. Across the region rainfall started in 

late March but was below the long-term average in April and May and then increased in June. 

During the months of July, August and early September a prolonged dry spell was 

experienced, affecting the flowering of crops. This was worse in the districts of Moroto, 

Kotido, Kaabong and Napak. There was however above normal rainfall around late 

September to November but already the crop had withered and dried up in the fields. The 

seasonal rains were expected to continue reaching peak levels around mid to late December. 

with cessation of the seasonal rains starting around late January or early February 2016.  

As a result of the poor crop performance in 2015, most households have inadequate food 

stocks that were only likely to last just over one month after the harvest. More than 41 percent 

of the population are engaged in emergency coping strategies; about half of (50 percent) of 

the population have borderline and poor FCS with GAM rates of 14.1 percent which is above 

the 10 percent emergency threshold. The situation may deteriorate to emergency situation as 

food stocks get depleted since there is no cultivation going on at the moment. 

4.1.2 Food availability 

Crop production 

Crop production has generally been low across the region due to a number of factors of which 

dry spells contributed to 58 percent crop failure leading to low stocks and scarcity of planting 

material. Due to the prolonged dry spell of July to late September, there was poor harvest 

across the region with up to 67 percent of the population reporting that they would have no 

food stock (VAM assessment, MAAIF October 2015).Given that the 2015 cropping season 

has been largely a failure, it is predicted that the caseload for food aid in  most districts like 

Kaabong, Moroto, Kotido and Nakapiriprit is likely to increase.  
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Livestock production 

On the other hand, outbreak of livestock parasites and diseases such as Tsetse flies, ticks, 

FMD, shortage of water, limited access to good pasture have greatly affected livestock 

production in hence further increasing the population’s vulnerability to shocks.  

The reduced access to water and pasture, the amount of livestock products available per 

household has greatly reduced. The reduction in the quantity of livestock products is mainly 

attributed to limited access to water and pasture, reduced number of livestock and increase in 

livestock diseases. 

There has been a gradual increase in the livestock market prices (July-August) observed 

across the region especially in the districts of Moroto, Kotido, Napak. However, prices 

remained relatively stable in Nakapiripirit and Amudat. However currently, there is general 

price decrease on prices of livestock as more are sold to buy basic cereal food items from the 

market. Given crop failure experienced in the last season,it is expected that farmers are likely 

to sell more livestock in order to be able to buy enough food to feed their families. 

The main constraints to livestock production as identified by the communities include the 

following: 

 Livestock parasites and diseases (common especially during the rainy season) 

 Shortage of water due to prolonged drought  

 Poor pastures/feed 

 Frequent  cattle thefts 

 Poor breeds 

 Lack of supportive services 

 Inadequate labour 

 

4.1.3 Food access 

Food is fairly accessible from the markets mainly from the neighboring districts. Households 

are majorly accessing food through the markets and food assistance to EVIs. There is also 

limited access from own production though this is not expected to last for over one month. 

However, the relative increase in food and livestock prices is affecting food access. The 

limited access has been attributed to the poor harvest that resulted from the prolonged dry 

spell. Limited food stocks have led to increased prices of both livestock and crop 

commodities in the markets.  

The situation is expected to deteriorate across the region due to limited supply to markets 

from neighboring districts as a result of poor road networks. It is also expected that, livestock 

prices will drastically reduce hence affecting the financial capacity of livestock keepers hence 

further limiting access. 

Though access to land in the region stands at 2.4 acres per household and relatively big size 

land holdings are reported by households, this does not translate into improved food 

availability for the household.  
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4.1.4 Food Utilization  

Access to safe water in the region has improved with Abim having the highest at 98 percent 

and Amudat having the lowest at 70 percent. Sanitation levels, however are still low. While 

water access is fairly good for most households, the poor sanitation coverage predisposes the 

people to poor hygiene. With the increased rainfall being experienced in the region currently, 

chances of households being predisposed to diseases due to poor hygiene and use of unsafe 

water are very high hence worsening the situation. Also, the threat of unsafe water from the 

ponds may cause diseases. Health education, food preparation and child feeding practices 

need to be improved or enforced in the local communities. 

4.1.5 Stability 

The percentage of food secure and food insecure households tends to differ significantly 

between seasons, depending on household income levels, food stocks and food prices. This is 

particularly the case in Kaabong, Abim and Nakapiriprit districts.  The FSNA (WFP and 

UNICEF June 2015) reported that only 14 percent of the population was food secure while 

the biggest majority were marginally (41 percent), moderately (37 percent) or severely food 

insecure (8 percent).  The likelihood of the moderately food insecure deteriorating into 

severely food insecure is almost certain. The situation is projected to worsen in the next three 

months since no harvest is expected during this period. The heavy rains being experienced in 

the region are also bound to cut off the region from supplies from neighbouring districts. 

4.2 Food Security Outcome indicators 

4.2.1 Food consumption 

About half (50 percent) of the population 37 percent and 13 percent have borderline and poor 

FCS respectively. Almost about half of population (40- 49 percent) have poor dietary 

diversity with less than 5-6 food groups being consumed; only 11 percent consume more than 

6 food groups. It is expected that food consumption in the next 3 months will worsen and 

more people will consume less diverse food at reduced meal frequencies. These results are 

based on reports dated June 2015 when some harvests and food stocks were available 

however the VAM assessment  (MAAIF, October 2015) indicates that much of the food 

stocks have declined and households’ current food consumption and dietary diversity has 

deteriorated.  

4.2.2 Livelihood change 

Majority of farming households had very poor or no crop harvest during the 2015 season. 

Crop production, though ranked as one of the main sources of income, was likely to be 

substituted by less sustainable alternatives such as massive exploitation of forest products and 

rural urban migration in search of employment opportunities given that many of them already 

have few or no livestock to sell. 

The prolonged dry spell that dried most crops has meant that households that relied on own 

crop production for food consumption and crop sales are affected. As a result many 

households are employing emergency (41 percent) and crisis (11 percent) strategies.  The 
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expected  onset of El Nino rains in late October, however has enabled households to access 

some green vegetables, pasture and water for livestock.   

The situation is expected to worsen if no interventions are put in place. This is because the 

available food stocks are expected to be depleted within one month and the road network to 

deteriorate due to the heavy rainfall currently being experienced in the region. 

4.2.3 Coping Strategies  

About 41 and 11 percent of households were employing emergency and crisis coping 

strategies way back in June 2015, but it is likely that this number has increased due to the 

failed harvest that was experienced in 2015.  

Many poor households are now borrowing money, some households are selling their livestock 

assets to acquire food, while others are engaged in firewood/charcoal sale, stone quarrying, 

and sale of casual labor. There is an increase in number of people involved in gold mining in 

Kaabong and Nakapiripit mining areas. Increased cutting of trees and burning of charcoal or 

selling of firewood to generate some small incomes especially for the communities of Rupa, 

Nadunget and Kakikekile.    

4.2.4 Nutritional status 

The FSNA report (WFP and UNICEF June 2015) reported a GAM  14.1 percent  which is 

way above the emergency threshold of 10 percent. SAM is 3.7 percent indicating a serious 

nutritional situation. The poor nutritional situation has been attributed to poor feeding and 

child care practices and inadequate food intake. There is likely be an increase in the GAM 

prevalence as households stocks are depleted and ability to purchase food markets declines 

leading to further inadequate food intake and worsening malnutrition status. With no foreseen 

improvement in food availability, access and diversity in the next three months, it is expected 

that the food intake will further worsen at household level. With disease predisposing factors 

like, poor latrine coverage, poor hygiene, poor feeding and child care practices, malnutrition 

is expected to worsen. 

4.3 AFFECTED POPULATION 

Karamoja was classified as stressed (overall phase 2) with hotspots being classified in crisis 

(phase 3).   

Table 8: Hot spots identified by district 

District Hot spots 

Moroto Rupa, Nadunquet, Napak 

Napak Lopei, Ngoleriet 

Amudat Loroo, Amudat 

Kaabong Kaboong East, Loyoro, Lodiko, Kaabong West, 

Kalapata 

Kotido Rengen, Nakapelimoru 

Abim Nyakwae, Alerek 

Nakapiripirit Lorengedat, Nabilatuk, Lolachat, Kakomongole 
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The current WFP food intervention programmes (EVH/CBSFP/MCHN and NUSAF2) and the 

School meals) are providing a cushion to the most vulnerable . 

Fig 6: Acute food insecurity situation of Karamoja 

 

Table 9: Classification Conclusions and Justification for Karamoja Region 

Phase Current Situation November 2015 Projected Situation up to April 2016 

Est. pop  percen

t pop.  

Justification 

 

Est. pop  perce

nt 

pop  

Justification  

Phase 1 580,950 50% Have acceptable 

food consumption 

score. Though the 

harvest was 

generally poor they 

managed to get 

some harvest; The 

little crop harvested 

by some households 

has been shared by 

many other relatives 

who have moved 

from other districts 

421,960 40% Because the little harvest 

shall not last long 

population in phase 1 is 

expected to decrease as 

the harvest  or  own stock 

starts to reduce or run 

out. Reliance will be on 

market but access could 

be restricted by low 

incomes and high prices 
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within the sub 

region where there 

has been no harvest 

(100 percent) total 

loss. 

Phase 2 116,049 11%  These households 

are able to invest in 

their livelihood 

activities like buying 

seed or food. They 

are able to borrow 

and repay what ever 

they borrow. Some 

of the households 

can  sell  small 

ruminants to acquire 

food, they supply 

agricultural labor 

from which they can 

access their minimal 

food. The other 

sources of income 

for financing 

purchases are from 

petty trade e.g sale 

of charcoal 

,firewood, 

handcrafts, livestock 

and local brewing. 

210,980 20% Some people in phase 

one are expected to 

slip into phase 2  as 

stocks get depleted and 

they are forced to sell 

more assets to buy 

food to feed their 

families. Thus we 

anticipate an increase 

in the population in 

phase 2. 

Phase 3 392,909 39%  GAM 14percent. 

SAM 3.7; These 

proportion of the 

population are 

employing crisis 

strategies. Most did 

not cultivate and 

others had small 

gardens which could 

not sustain them. 

They employ a 

number of copying 

strategies looking 

for casual labor, 

charcoal burning, 

fire wood collection 

etc. This population 

421,960 40 The harvest will no 

longer be available. 

The major source of 

food will be from the 

markets which many 

may not afford as 

prices of commodities 

increase. Population 

likely to increase.  

While food  may be  

available in the 

markets,  these 

category of households 

generally may not 

afford to buy food 

because of having no 

income or low income 

base and being 

chronically food 

insecure  with higher 
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also consists of the 

very poor; 

vulnerable people, 

the elderly and sick. 

They do not own 

any assets for 

production like land, 

livestock or oxen 

and  ox ploughs. 

Most of them were 

displaced by cattle 

raids and  their 

original land became 

insecure 

vulnerability due to 

their lack of assets to 

produce own food and 

inability to earn labor 

income that would be 

used to purchase food. 

They have extremely 

limited purchasing 

power. 

 

4.4 Major limiting factors to food security 

The major limiting factors availability, access and utilization.  Harvests were low and in manu 

places there was complete crop failure thus were stocks inadequate to take the households to 

the next harvest.  Acess is being affected by low purchasing power because of low income 

low incomes, poverty, high prices of goods and poor road access. 

Major factors limiting food utilization include: 

1. Poor feeding habits, poor childcare practices, hygiene and sanitation, food preparation 

practices, pest and disease incidences, little or unreliable food utilization. 

2. Excessive alcohol consumption and exchange of food for waragi. 

3. Poor storage facilities. 

 

5.0 LANGO REGION 

5.1 Background 

The sub-region comprises of the districts of eight districts of Lira, Apac, Dokolo, Amolatar, 

Alebtong, Otuke, Kole, and Oyam. Lango sub-region is bordered by the districts of Nwoya, 

Gulu, Pader, Agago, Abim Amuria, Kaberamaido, Buyende, Nakasongola and Kiryandongo. 

This part of the country has a generally flat topography, with predominantly sandy loam soils. 

The region has a bi-modal rainfall that  starts around mid March and peaks by May for the 

first season while the second  rains  begins in July and peaks around October. The annual 

rainfall ranges from 800 to 1,500 mm per annum. The main soil type is sandy-loam with 

patches of red ferralitic soils in the districts of Alebtong and Otuke in the sub-region.  

More than 85 percent of the population derive their livelihoods from agriculture and other 

non-agricultural livelihood sources like merchandise trading, charcoal burning, brewing, 

quarry works, metal fabrication, hand crafts, boda boda ridding, sports betting, masonry 

among others. The main livelihoods are mixed farming that includes crop production and 

livestock farming. There are also other income generating activities like wholesale trade, 
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agro-processing, retailing, fishing, quarry and mining. However, mineral exploitation is 

expected to begin for uranium, petroleum, gold and iron ore. There is great improvement in 

services such as roads, health facilities and schools. Although there is poor coverage of 

electricity. The population has access to functional Village Loans and Savings Associations 

within communities where they are able to meet their financial needs. There is abundant land 

though affected by regular land conflicts. Natural resources (wetlands and forest reserves) 

have been interfered with, thus reducing biodiversity. About 40 percent of  its population are 

extremely poor. 

 

Current population: 2,069,618 (Source: UBOS, 2014) 

5.2 Food security contributing factor elements  

5.2.1 Hazards and vulnerability 

The region has experienced one major shock in the past 10 years. Between 2006-2007, the 

region experienced conflict arising from the Kony insurgency. This led to loss of productive 

assets and lives, disruption in the economic activities, destruction of social amenities resulting 

into wide spread poverty across the region. The insurgency occurred in the entire region but 

was more intense in the Acholi sub-region in the districts of Amuru, Gulu, Nwoya, Lamwo 

were most affected. The impacts however, are still being felt up to date although the 

magnitude seems to be declining.  

In 2014, the region suffered a foot and mouth outbreak. Confirmation of serrotype and clinical 

diagnosis has been done in some districts. FMD was confirmed in Lamwo, Nwoya and 

Alebtong districts, however there were also suspected incidences in neighbouring districts. 

The outbreak has affected sales of cattle and its products. Availability of beef is limited thus 

leading to increased prices. This has also slowed down the OPM restocking program of 

Northern Uganda. 

The high prevalence of pests and diseases, climate change will greatly and negatively affect 

agricultural production across the region. The current above average rainfall forecasted for the 

region will not favor the drying of farm produce especially cassava chips. The constantly 

reducing forest cover and increase in the use of charcoal and fuel wood will lead to 

environmental degradation thus reduced environmental quality. There are increasing cases of 

sleeping sickness and Nagana in both humans and livestock especially in districts with bushy 

perennial swamps and mash lands such Kole, Oyam, Apac and Lira. Though there are limited 

tsetsefly traps constant surveillance and monitoring are on-going. 

5.2.2 Food availability 

Crop production 

The region grows a lot of crops ranging from cereals, pulses and root and tuber crops The 

major crops being grown across the districts include Cassava, Maize, Beans, Groundnuts, 

sunflower, simsim, soybeans, rice, banana, finger millet, pigeon peas, field pea, vegetables, 

fruit trees especially citrus and Mangoes and the newly introduced coffee.  

Averagely the area planted per household for almost all the staples was 1.6 acres in 2015.  In 

the region, most of the crops did not perform to the farmers’ expectations due to delays in 

rains, water logging, mid-season dry spells, pests and diseases. In the region, cassava and 
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maize were moderately available since they were tolerant to the mid-season dry spell unlike 

the beans which suffered the long dry spells and floods in some areas. In most of the sub-

counties in the region, the harvests were below normal with the exception of cassava. In 

Amolator district, Agikdak sub-county, complete crop failure was experienced.The worst 

performing sub-counties in the districts visited were Agikdak in Amolator District, Kangai in 

Dokolo district, Omoro in Alebtong and Akokoro in Apac. In Dokolo district crop 

performance was normal but the performance for all the other districts was worse than normal 

(VAM assessment, MAAIF October 2015).  The production of crops is hindered by change in 

rainfall patterns, the lack of enough seed for planting, high prevalence of pests and diseases, 

soil deterioration and low technology adoption.  

Currently, farmers are making use of the seasonal rains by planting crops. It is expected that 

Lango region will be stable in terms of food production, since the region experienced a good 

amount of rains during the last part of  the second season of 2015 thus, farmers are expected 

to produce more crops as the El nino rains are expected to end in  February 2016. 

Livestock production 

In the region, the livestock kept include; cattle, goats, sheep, pigs and chicken. Generally the 

condition of the livestock was normal because of the good weather. The region produces 

livestock products such as milk and honey. Extended restocking programme has availed a 

good number of Oxen to the community enabling farmers to open more land for agriculture 

There is an increase in the number of cattle in the districts due to the government programme 

of extended re-stocking. Most areas have adequate pasture and water during the months of 

April to May and also in October during the rainy season, however, there are many cases of 

Trypanosomiasis, liver flukes, worms, and tick borne diseases. The body condition of the 

livestock is moderate compared to 6 months ago. The rate of calving is normal. The sale of 

animals is expected to peak in December and January as school opens.  Animal diseases 

reported included red water, tick borne diseases, Anaplasmosis, Lumpy skin disease for cattle, 

coccidiosis, chicken pox and New Castle disease for poultry. 

Fish production 

Fish production in Lango sub-region is limited to areas around water bodies such as lake 

Kyoga, Lake Kwania, the River Nile and a number of streams and swamps . The districts that 

are fed by these water bodies include Amolatar, Apac, Dokolo, Lira, Alebtong and Otuke. In 

the region, the main fish species obtained from the lakes and rivers are Nile perch and Tilapia. 

The other fish include silver fish, mud fish, cat fish, lung fish and bargras.   The capture 

fisheries numbers in the region have been decreasing in the previous 12 months. Very few 

households engage in aquaculture in Lango region. Aquaculture is also practiced in Lira, 

Dokolo and Amolatar districts. On average about 27- 29 percent of fish ponds are stocked. 

Though the region has a high potential of fish production from ponds the main challenge 

remains that farmers cannot meet the high cost of inputs. For the main fish species (Nile perch 

and Tilapia), nearly 50 percent is consumed and the rest sold; 69 to 85 percent of the other 

fish species are consumed while a small proportion is sold. Prices of fish remain high and 

poor regulatory measures mean that catches of small sized or immature fish still affect the 

potential of fish trade in the region. 

Honey production 

Other areas of production, include honey production which has the potential for improvement 

since it has ready market. An estimated 8,374 hives are registered in nine sub-counties in the 
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region. The adoption of improved bee technologies such as use of Langstroth hives has 

enhanced honey production. This has lead to increased production and quality of the harvest. 

Honey production in Lango sub-region is however affected by: 

i. Pests and diseases 

ii. Limited bee swarms  

iii. Limited crops species that support honey production 

iv. Lack of extension service  

 
5.2.3 Food Access  

Food in this region is available in the markets despite the current high prices for almost all the 

food items. Most staple retail prices increased by 13-21 percent from September to October 

2015. The key drivers of observed price increase was increased demand/purchases of food 

stuffs by traders from Rwanda, Burundi and Sudan coupled with below average first season 

harvests and high demand as schools continued to purchase food stuffs in October in most 

areas of the country. 

Main second season harvests will commence at the end of November into December 

“increasing supply” for commodity stocks into the market. No atypical price behaviour is 

expected. Prices are expected to be mostly stable in November despite heavy rains that are 

expected to affect drying of crops and their postharvest handling. Higher post-harvest loses 

are expected in areas of region that are prone to flooding and water logging. Damage to feeder 

roads during this “El Nino” season will pose a challenge for movement of commodities into 

urban markets which could lead to increasing transaction costs as the access roads to the 

markets are not tarmacked. 

Major livestock products available and traded in the region include milk, beef, ghee, pork, 

goat meat, chicken and honey. The current prices of nearly all the products are higher than 

they were 6 months ago, but these are expected to remain stable.  

5.2.4 Utilization 

Household rely on own production for the food they consume. However they tend to sell a 

bigger proportion of the simsim (65.7 percent) and about half of the maize (49 percent) and 

ground nuts (50 percent) they grow. Most of the cassava is consumed at household level. A 

small proportion of 2-20 percent of the production is retained as seed for the next season. 

Most of the households in Lango region store maize, beans and cassava. However the quantity 

of cassava stored could not be quantified as it is harvested piece meal. During the time of the 

VAM assessment (MAAIF, October 2015) households indicated that the current stock for 

cassava and maize was expected to last for at least 2.5 months. Food stocks are usually low 

during March –May which is a growing season but in 2015 stocks were low from February to 

May compared to normal time. However, by the time of the VAM assessment,  the second 

harvest had started coming in and stocks had started increasing in August and were expected 

to increase as the second season harvest continued to December 2015.  
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Major water sources include: boreholes, well/springs, tap water, protected streams, rivers and 

lakes. Average distance to water sources is about 2 km. Access to drinking water is at 90 

percent with access to improved water sources at 85 percent. More than half of the population 

(60 percent) are able to use at least 15 litres of water per person per day. Pit latrine coverage 

and or improved sanitation facilities is at 82 percent. 

5.3 Food Security Outcome indicators 

5.3.1 Food consumption 

Cereals, pulses, roots and tubers are consumed the most in Lango sub region. The main source 

of food in this region is own production supplemented by the market. No households in this 

region are receiving food aid. Few households in the region can afford livestock products. 

Eggs were accessible to the households though not consumed because they tend to keep them 

for reproduction. Majority of households (91 percent) in region have atleast 2 meals a day. 

The composition of the meals is such that cereals, pulses and roots and tubers make up the 

bigger proportion of the diet for both children and adults. The FCS for the region is 50.5 

which is within an acceptable range. A diversity of crops is grown and the availability of 

different cattle breeds for milk production, fish and honey production provide a diverse diet to 

the population. There is increased likelihood of the population accessing an increased number 

of food groups due to the increased production expected during the second season. 

5.3.2 Livelihood change 

More than 85 percent of the population of Lango derive their livelihoods from agriculture and 

other non-agricultural livelihood sources like trading, produce marketing, charcoal burning, 

brewing, quarry works, metal fabrication, hand crafts, bodaboda ridding, sports betting, 

masonry, and wild gathering. About 40 percent of the population are extremely poor (VAM 

report, MAAIF October 2015). 

The availability of livestock species across the region through projects, high production of 

cereals and pulses and increasing honey production is likely to improve on the livelihoods of 

the population. However, the high population growth rate against a fixed land mass may lead 

to low agricultural production and hence reduced household income and food insecurity. 

5.3.3 Nutritional status 

There is a high disease morbidity rate across Lango sub-region. Some of the human diseases 

currently affecting food utilization in the region include; malaria, typhoid, HIV/AIDS, 

Diarrhea, measles, Acute Respiratory Infection (ARI) and hepatitis B in Dokolo, Apac and 

Amolator (VAM report, MAAIF October 2015). 

The different categories of health centres (V, IV, III and II) are available and accessible by 

communities in the districts. However, their distribution and accessibility is affected by 

population distribution. Improvement in access to safe water from different sources may is 

expected to reduce the occurrence of Water borne disease in the region. 
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5.3.4 Coping strategies 

Households are mostly employing insurance strategies which include limiting portion sizes 

and reducing meals per day. The least commonly employed strategies was asking for 

government support, sending family members to eat elsewhere and asking for support from 

humanitarian institutions.  

5.3.5 Mortality 

There has been a general decline in mortality levels over time for both Infant Mortality and 

under five mortality (1995 – 2011). The Infant Mortality Rate declined from 97 to 54 deaths 

per 1,000 live births; while the under five mortality declined from 162 to 90 deaths per 1,000 

live births. (UDHS  UBOS, 2011). 

5.4 AFFECTED POPULATION 

Lango region was classified in phase 1 (minimal to no food insecurity), there are however 

some areas with food security concerns. Table 8 show the stressed areas in the region. 

Table 10: areas with food security concerns in the Lango Region by district  

District  Parish  Sub-county  

Amolatar  Abarikori Angikdak 

abwockwar Etam 

Dokolo  Okwalongwen Adagnyeko 

Amwoma Adagwo 

Kangai Akwaro-lango 

Anyaceto Okwongodul 

Alebtong  Bardago Akura 

Abongatin Amugu 

Alolololo Omoro 

Tekulu  Abia 

Apac  Aketo  Ibuje 

Abongomola  Amorigoga 

Ayeolyec Akokolo 

Bung  Nabisso 

Atopi  Apac  
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Fig 7: Acute food insecurity situation in Lango Region 

 

 

Table 9: Classification Conclusions and Justification for Lango Region 

Phase Current Situation November 2015 Projected Situation up to April 2016 

Est. pop  percent 

pop.  

Justification 

 

Est. pop  perce

nt 

pop  

Justification  

Phase 1 1,697,086 82% 91 percent in region 

have atleast 2 meals 

a day. 

FCS for the region is 

50.5 which is within 

an acceptable range. 

1,697,086 82% Expected to remain 

stable 

Phase 2 372,531 17.3% Population in areas 

with food security 

concerns 

372,531 17.3

% 

Expected to remain 

stable 
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5.5 Major limiting factors to food security 

Risk factors to monitor: Pests and Diseases for both crops and livestock (Spread of CBSD, 

BBW, Cassava mealybugs, Citrus diseases, shoot fly and stem borer in cereals,  , Cattle 

diseases (Tick born diseases, Tryps), weather changes,  Dog bites, Food prices. 

Major limiting factors: Utilization is the major limiting factor. Relatively low harvest from 

the first season, 2015 and limited knowledge on food utilization and food values by 

households. 

Food availability and access are minor limiting factors  because since planting and harvest of 

second season crops is on-going food will be largely available. 

6.0 WEST NILE REGION 

6.1 Background 

The region is made up of Adjumani, Arua, Koboko, Maracha, Moyo, Nebbi, Yumbe and 

Zombo districts. The region shares boarders with the Acholi region to the East, DRC to the 

West, South Sudan to the North and Bunyoro region to the South.  

The main economic activities in the region are agriculture (crop farming and livestock 

keeping), fishing and trading in various commodities. The cross border trade with South 

Sudan and Democratic Republic of Congo is on the increase for mainly manufactured items, 

food produce, transport items and IT services. The economy of West Nile Region is 

dependent on agriculture and employs over 81percent of the total population. Fertile soils and 

suitable climate combine to support the cultivation of a number of crops in most parts of the 

region. Agriculture is mainly subsistence (79.9percent) and takes place on smallholdings of 

approximately two acres using mainly simple farming tools (hoes, pangas and harrowing 

sticks). Only 0.5 percent of the population is engaged in commercial agriculture. Family 

members constitute the single most important source of labor. 

The region lies between 4 livelihood zones namely;  

 Arabica coffee – banana zone (Arua – Vurra , Logiri and Pajulu), Zombo (entire 

district).   

  Albertine Low land cattle zone (in Arua- 20percent of each of Rigbo, Rhino camp, 

Ogoko, Pawor, Okollo, Ajia and Anyiribu in Yumbe – 60percent Ariwa, 15percent 

Kululu, 20percent Kochi and 15percent Romogi),  

Adjumani – 5percent Okusijoni, 5percent Ciforo, 15percent Pachara, 15percent 

Dzaipi, 5percent Arinyapi, and  Moyo district has Dufile, Laropi, Itula, Gimara, and 

Aliba sub counties that lie along the Nile valley and Nebbi District has Pakwach Town 

council, Parombo, Panyimru lie along the Nile. Zombo, Koboko and Maracha do not 

lie along the Albertine valley. 

 Tobacco, cassava, sorghum zone i.e is the mid plateau (Arua 50percent of Terego, 

Ayivu, Arivu, Ajia and Offaka sub counties. Yumbe (Drajini, Lodonga and Kei), 

Entire Maracha and Koboko districts), parts of Nebbi and zombo districts. 

 Simsim, sorghum livestock zone (Arua 80percent of Rigbo, Rhino camp, Odupi, 

Ajia, Ogoko, Omugo, Bileafe, Uriama and Pawor and for Yumbe – 50-60percent of 

Drajini, Lodonga and Kei, and 100percent of the rest of the sub counties), Entire 

Adjumani, over 60percent of Moyo district. 50 percent of Koboko district.   



41 

 

 Fishing communities (Arua- River Nile,  Nebbi –River Nile and Lake Albert, 

Yumbe-River Nile, Moyo-River Nile, Adjumani-River Nile). Maracha, Koboko and 

Zombo do not have access directly to River Nile.  

  

Land is available for both crop and livestock farming. Households obtain a bigger fraction of 

food they need from own production. The region receives bi modal rainfall. Only 26.7 percent 

of households have enough food lasting till next harvest. Poverty levels are high where 

extreme poverty is at 60.7 percent. Up to 63.6 percent of crop farmers and 64.5 percent of 

livestock farmers have no access to extension services at all. Only 4.1 percent of household 

have ever applied for loans that can capitalize their investments. Road access is poor with 2 

percent of the roads tarmac and 98 percent murrum. Every village is served with a small scale 

market that operates daily, weekly or monthly. 

West Nile region receives bimodal rainfall and has a bimodal production calendar (March –

June is first season & July – November is second season). The first season rainfall began in 

late March-April 2015 and progressed towards June but with occassional outbreaks of dry 

spells in between. The region is currently experiencing its second rainy season which started 

in July 2015. Steady rains were established by mid-September and continued throughout 

October and November. The region has so far received above normal rainfall for second 

season of 2015. 

Current population: Estimated at 2,661,000 people; The projected population: 2,815,600 

people (UBOS, 2015) 

 6.2 Food Security contributing factors 

6.2.1 Hazards and vulnerability 

The common and most recent hazards registered in West Nile region include; prolonged dry 

spells, unreliable rainfall patterns, pests/parasites and diseases [for crops and livestock], crop 

destruction by stray animals [domestic and wild], hailstorms and dust storms, wild fires and 

weed infestation. In 2015 a dry spell was experienced in the months of January to late March, 

and from June to August which was different from normal times.crop diseases such as cassava 

rown streak disease [CBSD], cassava mosaic, maize streak, maize stem borer, aphids and 

groundnut rosette are prevalent. Animal diseases such as the black quarter, foot and mouth 

disease, pneumonia have been contained through vaccination and quarantine in the districts of 

Adjumani and Yumbe.  

Crop destruction by stray animals are common in Arua, Yumbe and Adjumani districts 

especially during the dry season from late November to February when goats and cattle are 

left to graze freely. This has had the effect of causing lack of planting materials for the first 

season especially of cassava stems. 

Wild fires especially during the dry period are common phenomena as farmers burn grass to 

regenerate pastures for their livestock. This leads to land degradation and soil erosion by 

agents like wind and water runoff leading to decline in soil fertility. 

The October to December 2015 rains for the second season in bimodal areas are likely to be 

average to above average in terms of cumulative rainfall. 
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Atypically wetter than normal conditions due to El-Nino rains beginning late October through 

January in bimodal areas is likely to result in above average production of most staples. 

However crop destruction in flood prone areas in lowlands due to water logging, and 

extensive post-harvest losses, increased incidence of pests and diseases, and extreme erosion 

are  also likely to result. 

6.2.2 Food Availability 

The major source of food for the people of West Nile Region is own production followed by 

the market. Less money is spent on food items by the rural people than the urban who mainly 

buy from the markets. The region has fertile soils which supports a number of both perenial 

and annual crops. The major food crops grown in the region are; cassava, beans, maize, sweet 

potatoes, sorghum, simsim, groundnuts, pumkins, rice, cowpeas , pigeon peas and vegetables 

among others. Farmers also grow cash crops such as tobacco, simsim, cotton, rice and coffee 

[mainly in Zombo] which they sell to buy food items they don’t grow themselves and other 

basic necessities like soap, salt and sugar. Intercropping as a means of food security is a 

common practice in the region. With the increasing population in the region, cases of tribal 

land conflicts have become common especially in Vurra.  

Food availability in the region is also boosted in the month of May when ripe fruits like 

mangoes are in plenty. Almost every household in West nile has atleast two mango trees 

which they harvest and eat. 

In the period of May to June and  October to December, surplus food from harvest of their 

crops in first and second seasons are stored and used in the periods of scarcity. Crops like 

cassava are harvested piece meal when needed and part is left in the field as a storage 

mechanism. 

The region has eight districts and each district has atleast a grade A market from which all 

sources of food items can be obtained. Some of the major markets include; Arua main market, 

Kubala, Kampala market, Ejupala in Arua district; Yumbe main market, Okubani, Kerwa and 

Lodonga in Yumbe district, Koboko main market among others in the region. Also Adjumani 

central market, Ofua market, Dzaipi marktet, Agosusu market, Pakele market  and Awindiri 

market in Adjumani district contribute in availing food items to the population. During the 

time of harvest, the price of food in these markets tend to be very low. For this year 2015, the 

prices of beans, cassava flour and other food items have increased due to poor harvest in the 

first season. 

Due to the well developed road network in the region, these food items are moved by 

businessmen and some farmers from one district to another. Across border business in food 

items with South Sudan and Democratic Republic of Congo is common. 

Every household owns at least chicken, goat and cattle, which they can slaughter during 

festive seasons like Christmass and Idd El Fitri for sale and home consumption. There is also 

milk produced by  Local Zebu and Ankole cattle which farmers in the region consume. 
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6.2.3 Food Access 

One of the major ways of accessing food in West Nile region is own production followed by 

markets. The markets include: Arua main market, Kubala, Kampala market, Ejupala in Arua 

district; Yumbe main market, Okubani, Kerwa and Lodonga in Yumbe district, Koboko main 

market among others in the region. Also Adjumani central market, Ofua market, Dzaipi 

marktet, Agosusu market, Pakele market  and Awindiri market in Adjumani district. The 

average distance of markets from the population is 3km.  

Currently the price of staple foods like cassava flour, beans and other food staff have 

increased compared to last year at the same time.  foods like meat, eggs, fish and fortified 

foods are accessed from the markets but prices have currently gone higher than they were in 

the  previous season.This makes it difficult for the poor household with large family sizes to 

buy food from the market. The districts in the region have cross border  trade in food items 

and in the period of scarcity, approximately 50percent and above of the rural population offers 

casual labour to enable them buy. During scarcity foodstuff like cassava, maize and beans are 

imported from other districts like Soroti, and Masindi. 

6.2.4 Food Utilization 

Access to safe water stands at 79 percent for Moyo, 62percent for Koboko and 85percent for 

Adjumani. The major sources  of water in the region are bore holes, wells, springs, rivers 

lakes and tap water. Some of the communities have adequate source of water especially those 

near rivers like the  Nile, while others are located far away from water bodies and suffer water 

shortage during dry periods as seasonal streams and rivers normally dry up. The average cost 

of tap water is 100 shillings per jerrican, while the average distance to boreholes is 1km, and 

less than a kilometre for protected spring as they are constructed on demand. For the case of 

protected water sources like springs and bore holes, communities normally contribute 

operation and maintenance fees of up to 1000 shillings per month. 

The common types of foods consumed are cassava, beans, meat, eggs, green vegetables, rice, 

maize [roasted or prepared into posho]. These food stuffs  are prepared in combination of 

either two or more to make a meal. Each household in the region consumes  atleast a meal per 

ay for the poor, two meals by medium class and three meals for the better off. The food is 

prepared using charcoal mainly in urban areas or wood fuel in the rural settings. Cases of 

giving foodstuff to relatives and preparing big amount of meals during time of plenty are 

common in the region. Excess food is usually dried and stored for the next planting as seed 

and for consumption. Fish is part of the diet and is a source of income for the fishing 

communities, especially along River Nile. 

Latrine coverage stands at 69percent for Arua, 79 percent for Koboko, 81 percent for Moyo 

and 83.9 percent for Adjumani districts 

6.2.5 Stability 

In a normal year with well distributed bimodal rainfall, the region produces food through out 

the year with first season starting in March to June and second season from July to November. 
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However the current situation is that first season was characterised by unreliable  rains and 

dry spells causing  35percent crop loss for biannual crops in areas like Terego in Arua district; 

Pachara, Dzaipi, Ciforo and Arinyapi s/counties in Adjumani district; also Dufile and Metu 

s/counties in Moyo district.  Household food stocks in the region can last for the next three 

months meanwhile cassava is normally harvested piece meal and can last for the next 5-8 

months.  The region has stable markets where foodstuffs are accessed throughout the year.  

To address the problem of food insecurity, some districts in the region have food security 

ordinances [Arua and Adjumani] which addresses issues such as procurement of short term 

and high yielding crop varieties that are resistant to pests and diseases, vaccination and 

quarantine to control livestock diseases, etc. 

6.3 Food Security Outcome indicators 

6.3.1 Food consumption 

In West Nile region, people consume cereals, roots and  tubers at least 7 times a week;  The 

household FCS for the region is 71 percent which is within the acceptable range.  

6.3.2 Livelihood Change 

The average number of acres cultivated by a household in the region is 4.5 .The literacy rate 

stands at 60 percent . 

6.3.3 Nutritional Status 

The GAM rate for the region is 6.2 percent. The overall stunting rate for west Nile stands at 

37.8 percent and underweight stands at 17.9percent. 

6.3.4 Mortality 

The under 5 mortality rate for West Nile region stands at 125 deaths for every 1,000 live 

births. 

6.4 Affected population 

Lango region was classified in phase 1 (minimal to no food insecurity), there are however 

some areas with food security concerns and whose population are stressed.  These areas host 

refugee populations. 

  



45 

 

Table 9: Classification Conclusions and Justification for West Nile Region 

Phase Current Situation November 2015 Projected Situation up to April 2016 

Est. pop  percent 

pop.  

Justification 

 

Est. pop  perce

nt 

pop  

Justification  

Phase 1 2,147,179 81 Population with FCS 

of 71 (acceptable) 

The subcounties 

near River Nile have 

good stock of food. 

 

2,534,040 90 With El-nino coming 

production is expected 

to increase therefore 

more people will be 

food secure 

Phase 2 513,821 19 18 percent of the 

population that is 

chronically poor, 

The chronically poor 

were more likely to 

be in households 

residing in rural 

areas. They are 

hosting refugees, 

 Under weight is 

18percent 

GAM 6.2percent 

281,560 10 Population likely to 

move from stressed to 

minimal food 

insecurity 

 

Table 10 shows the stressed areas in the region with populations that are experiencing some 

food insecurity and these areas are known to be hosting refugees.   

Table 10: Hotspots  bydistrict 

District  Sub counties 

Arua  Ogoko 

r.camp  

Pawor 

Ajia 

Koboko  Lobule 

Abuku 

Kuluba 

Midia 

Moyo  Dufile 

Itula 

Metu 

Nebbi  Payimur 

Pakwach 

Alwi 
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Akworo 

Adjumani  Pachara 

Ciforo 

Dzaipi 

Arinyapi 

Yumbe  Apo  

Kululu  

 

Fig 8: Map showing Acute food security situation of West Nile 

 

6.5 Limiting factors to food Security 

The extreme limiting factor to food security is utilization. Each household in the region at 

least has a meal in a day. However, some households don’t prepare this food on time and tend 

to reduce the quantity prepared so that it can last for a longer period affecting the health of the 
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children. Some of the issues affecting food security are limited access to value addition 

equipment, post-harvest handling still remains a challenge, high prices of quality improved 

seeds, dependence on rain fed agriculture. 

 

7.0 WESTERN REGION 

7.1 Background 

Western region is made up of 12 districts (Kiryandongo, Masindi, Buliisa, Hoima, Kibaale, 

Ntoroko, Kyenjojo, Kyegegwa, Kamwenge, Kabarole, Kasese and Bundibugyo). The region 

is highly varied in terms of livelihood zones (12), ethnicity, climate and relief. It is bordered 

in the north by the River Nile and runs along the western border with DR Congo and with  

Mt. Rwenzori stretch covering 80km (Statistical abstract, 2015). In the East, it is bordered by 

the Central Region of Uganda. In the south, it is bordered by South Western Zone. The major 

natural physical features are the highland areas of Ruwenzori and the western arm of the East 

African Rift Valley. It has major lakes like Albert, George, Edward and other small crater 

lakes (over 82). The region has major rivers like Kafu, Semliki, Mpanga, Muzizi, Nkuse that 

feed into most regions fresh water bodies and swamps. The region largely receives a bi-modal 

type of rainfall. There are also national parks, game and forestry reserves like Rwenzori, 

Semliki, Queen Elizabeth, Murchison Falls, Kibale Forest, Kaiso-Toonya Game Reserves 

and; Budongo and Bugoma Forest Reserves. Over 99 percent of the forests are under Central 

Forest Reserves.  

Agriculture is largely rain-fed, rudimentary (hand tilled), small to medium and large scale 

production in some areas. Annual rainfall ranges between 800mm – 1600 mm in 2 rainy 

seasons from April to June – Mid September to December.  

The main livelihood activities are dairy, beef, coffee, cassava, Irish Potatoes, bananas, fish, 

rice, maize, sweet potatoes, tea, cotton, legumes, pulses, cocoa, tobacco, sugar cane, mining 

cobalt, cement, oil, limestone, timber and other forest products. There are mineral 

development activities which include oil/gas exploration, limestone, gold, pozzolana mining, 

cobalt and copper. A few of the populations were engaged in high risk strategies (like capture 

fisheries) and low value strategies (like maize grain production) and economically unfeasible 

agricultural enterprises (like apples, oranges/citrus). 

Majority of the population are predominantly subsistence farmers growing mainly maize, 

cassava, sorghum, sweet potatoes, groundnuts, millet, bananas, Irish potatoes, beans and 

vegetables as major food crops. Maize, rice and beans have become major non traditional 

cash crops besides being food crops. Arabica coffee is grown in the Elgon zone as traditional 

cash crop.  Livestock commonly reared in the region include: Cattle, Goats, Sheep, pigs and 

Poultry.  
 

Common income sources include sale of crops, livestock and labour. Skilled labour is by a 

few engaged in formal employment while the majority are in informal/private sector. Most of 

the unskilled labour is in offered as agricultural labour in the rural areas with the minority of 
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these labourers migrating to towns in search of casual labour. Other economic activities 

include; cross-border trading to neighbouring Kenya, internal trade within gazetted markets 

and petty trade.  

Market access in the region is fairly adequate due to a main tarmac road joining a number of 

major towns in the region. The districts in the region are interconnected by a number of 

murrum road networks of which the majority are seasonal. At times crops are sold at farm 

gate to wholesale buyers while some are sold through middlemen who exploit the farmers by 

paying them low prices. The middlemen export crops to as far as South-Sudan and Kenya 

which in the long run exposes the region to food insecurity. 

The literacy level in the region is 75percent (slightly higher than the national, 71percent) with 

men (81percent) being more literate than women (70percent).  

Current population: 4,821,500; Projected population 5,005,500  (UBOS, 2015). 

7.2 Food Security Outcome indicators 

7.2.1 Hazards and vulnerability 

The region suffers from pests and diseases in  both crops  and livestock which include Banana 

Bacterial Wilt, the coffee twig borer, Cassava Brown Streak, early and late Blight, bean 

fly/aphids. Animal diseases include New Castle Disease, FMD, rabies, African Swine Fever, 

brucellosis and Coccidiosis but these are being controlled.  

Both 1
st
 and 2

nd
 season rains were adequate however flash floods were experienced in Kasese 

and areas of Hoima and Kamwenge suffered delayed rains. Hailstorms were reported in 

Kabarole, Hoima and Kasese. 

Outbreaks of malaria (reported in Kabarole and Bundibugyo), acute respiratory infection,   and 

Typhoid (Kabarole and Kamwenge),  Dysentery (Kibaale), measles (Kabarole and Hoima), 

Cholera (Kabwoya and Buseruka in Hoima) and brucellosis (Hoima and Kibaale) were 

reported. 

In spite the hazards faced by farmers in the region normal agricultural production  is ongoing 

though regular monitoring of any upcoming hazards in flood prone areas is recommended. 

Generally, there is adequate food at household level and in markets except in areas affected 

by hazards. 
 

 

7.2.2 Food availability 

 

There was moderate crop and livestock performance in western region; food stocks are 

available but declining. Only maize and millet performed worse than normal but all other 

crops performed well. Poor performance of crops has been attributed to pests and diseases 

incidence and poor postharvest handling. 

Food is available in the markets. Generally, there is adequate food at household level and in 

markets except in areas affected by hazards. Food crops are sold as cash crops especially  
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beans and maize. The food situation is relatively stable much as the region depends on rain-

fed agriculture.  

Non-food assistance has been received in some sub-counties and included seed for production 

through Operation Wealth Creation.  

Increased rainfall forecasted during the El nino season is expected to lead to increased 

agricultural activity which will lead to increased availability of opportunities for causal labor 

hence the poor can access food; the rains are expected to cause water logging in flood prone 

areas  of Ntoroko and  Kaseese districts and possible displacements in the Rwenzori region. 

An above average harvest is expected in November through January (more annuals  and 

vegetables) and improved livestock conditions will prevail (pastures, water for livestock); 

Food is more likely to be adequate at household and market levels in the next three months.  

 

7.2.3 Food Access 

Increase in prices  of less than 30 percent above the all time average  has been reported for 

maize, beans, cassava and ground nuts. Whole sale prices of major food commodities 

increased slightly in the region with maize and cooking bananas at 17 percent increase; 

cassava increased by 14 percent; beans increased by 12 percent and sorghum by 7 percent.  

Generally markets are accessible by most communities. Market access is generally good with 

improved road infrastructure in the region. Some roads have been tarmacked (Kampala-

Kabarole-Kasese, Bundibugyo, Kaiso-Toonya); while other murram roads have been 

improved. 

Access through own production and the market is expected to increase, as prices of produce 

reduce with above normal harvests expected from the second season. Farm gate prices may go 

down due to increased harvest and deterioration of road infrastructure.However, transport 

costs are expected to increase due to deteriorating feeder roads conditions and increasing fuel 

costs. This means that households depending on markets for food may be slightly stressed. 

 

7.2.4 Food utilization 

Access to safe water and sanitation has slightly improved in the region mainly due to the 

construction of more boreholes and pit latrines. Average distance to water source is 2km from 

the households with 81 percent of them functional. There has been reduced compliance in 

quality of rural drinking water from 53 percent in 2014/2014 to 36 percent in 2014/2015.  

Small towns have poor quality water compared to larger towns.  

Due to high morbidity levels from Malaria, Acute respiratory infection, typhoid, dysentery, 

cholera, there is poor utilization of food in some areas.  Water supply is slightly good but 

water quality remains generally poor. There is a need to educate the communities about 

boiling water to avoid water borne diseases. Slight increase in water borne diseases is 

expected because of the El nino rains. 
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7.3 Food Security contributing elements 

7.3.1 Food consumption 

Staples consumed in the region include beans, maize, cassava and bananas, Irish potatoes and 

groundnuts. Most commonly consumed food groups include tubers, cereals, milk and 

vegetables with little or no protein sources such as beef, eggs and fish. 

FCS is 78 which is considered acceptable. Majority of the population (65 percent of 

households consume 2 or more meals per day while only 33 percent have less than 2 meals 

per day.  At least half of the population (49 percent) source food from own production but 

most (61 percent) source food from the markets. The consumption situation is likely to 

improve with above average harvests expected from November through January (more 

annuals and vegetables. Flood prone areas continue to experience food insecurity.  

 

7.3.2 Livelihood change 

The main source of livelihood in this region is crop production (bananas, Irish and sweet 

Potatoes, sugarcane, cassava, upland rice, maize, beans, cocoa, coffee, and tea), casual labor 

(on farms  and tea/sugar-cane estates), petty trade (in agricultural produce and products), 

livestock (dairy cattle, goats and chicken), aquaculture, fishing at Lake Albert, timber and 

forest products, stone quarrying, sand mining, limestone and pozzolana mining and tourism. 

About half of the population (52.5 percent) of the households in the region derive livelihood 

from sales of food crops, 28.7 percent sell cash crops, 10.6 percent sell livestock and 33.5 

percent sell labor. A small proportion of about 7.6 percent depend on other sources (fishing, 

brickmaking, petty trade, charcoal making, sand mining/quarrying). Regular employment in 

Western region stands at 15.2 percent. More casual labor opportunities in agriculture are 

expected in the next 3 months.  

 

7.3.3 Nutritional Status 

Both the adults and children share the same meals. There are no special meals that are 

prepared for children to attain a balanced diet. This leads to low body mass index and stunted 

growth in the children. Most of the cases are reported in town councils. Global Acute 

malnutrition is at 2 percent while SAM is 1 percent. Highly prevalent diseases in the last six 

months included Malaria, Acute respiratory infection, Typhoid, Dysentery, measles, Brucella. 

 

7.3.4 Mortality 

The infant Mortality and under five Mortality rates were 68/1000 and 52/1000 respectively 

mainly attributed to the malnutrition and disease (malaria) in the region. Mortality is likely to 

increase due to increased prevalence of Malaria, typhoid, dysentery during the rainy season. 

   

7.3.5 Coping strategies 

Short seasonal food insecurity normally occurs in between seasons where communities take 

on coping strategies (reduced number of meals, wild food, and resort to famine reserved foods 

like yams, cassava and bananas. The populations are employing reversible coping. Other 

strategies include eating cheap and less preferred food like sweetpotatoes; Brick making;, 
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looking for labour opportunities in Congo and other districts like Mubende. Some households 

are relying on food donations from relatives, friends.  

 

7.4 AFFECTED POPULATION 

 

Figure 9: Acute food insecurity situation of Western Uganda 

 
The population in the region was classified in phase 1 (minimal food security). Some hot 

spots were identified and are classified in phase 2 (stressed). 
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Table 11: Classification Conclusions and Justification for Western Region 

Phase Current Situation November 2015 Projected Situation up to April 2016 

Est. pop  percent 

pop.  

Justification 

 

Est. pop  perce

nt 

pop  

Justification  

Phase 1 4,900,538 98 % High food 

consumption score 

(78); About 65 percent 

of the population takes 

more than 2 meals per 

day. 50 percent of the 

Households access 

food through own 

production. 61 percent 

of the Household 

access food trough the 

market. Existence of 

wide range of 

sustainable source of 

income. 

5,005,500 98%  High consumption score 

(78); Over 65 percent of 

the population takes more 

than 2 meals per day. 

Over 50 percent of the 

households access food 

through own production. 

Fewer household (<61 

percent) will access food 

through the market. 

Existence of wide range 

of sustainable source of 

income 

Phase 2 104,962 2% Areas that suffered 

from delayed rains, in 

kamwenge and 

kibbale; areas that 

suffered from 

hailstorms, flash 

floods, landslides and 

soil erosion in kasese; 

in Hoima areas were 

displaced population 

are being resettled-

population is landless 

(Toonya, Kyagwali) 

104,962 2% Flush floods, hailstorms, 

delayed return of rains, 

landlessness, vermin. 
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Table 12: Hotspots and reasons for status 

 

7.5 Limiting factors to food security 

Food utilization is a major limiting factor to food security because high morbidity and 

deteriorating water quality affect effective utilization of food by households. 

Food availability is a minor limiting factor as food production is still prominent in the region 

that supplies many regions of Uganda and neighbouring countries, however the effects of 

climate change on agricultural production such as, dry spells, increased occurrence of 

crop/livestock diseases affect food and livestock production. 

Access is not a limiting factor to food security as feeder and community access roads network 

is present though its condition deteriorates mainly at times of peak rains.   
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8.0 TESO REGION 

8.1 Background 

Teso sub-region covers the districts of Soroti, Kaberamaido, Katakwi, Amuria, Bukedea, 

Kumi, Ngora and Serere in the Eastern part of Uganda. The region is composed of one 

livelihood zone Eastern-Central Low Land, Cassava, Sorghum and Groundnuts zone. The 

vegetation in the sub-region is grassland savannah. The soils are mainly sandy loam with a 

variation from sandy to loamy soils depending on the terrain. The area is endowed with 

lakes, rivers and vast wetlands.  

The community of this sub-region derive their livelihood through mixed farming involving 

crop production and livestock keeping and experience a bimodal type of rainfall of about 

1000-1200mm per annum with two cropping seasons with the first rain season running from 

late March to June while the second season is from late July to October. In recent years 

however this pattern has been erratic with uneven distribution across the region.  

The main source of agricultural labour is animal traction and hand hoes characterising 

farming in the region which is predominantly subsistence. In addition to the main livelihood, 

the communities are involved in trade of both crop and livestock products and other 

merchandise. A number of off-farm activities have evolved including; “Bododa” cycling, 

black smiths, fishing, charcoal and local brew “Ajono” trade, brick making, stone and sand 

quarrying among others. 

Current population: 1,872,600 (UBOS projection 2015)  projected population: 1,927,600 

(UBOS, 2015) 

8.2 Food Security contributing factors 

8.2.1 Hazards and vulnerability 

The main cropping season was characterised by the late onset of and early cessation of rain 

leading to poor crop performance. Vulnerability in the region was  instigated by the below 

normal 1
st
 season rainfall and delayed 2

nd
 season rainfall. The forecasted El nino rains were 

established in October. The heavy rains have however caused soil compaction and water 

logging and crop losses in many low lying locations. The ongoing cropping activity remains 

inadequate to compensate for the losses already incurred and will therefore lead to low food 

supply.  The rains are expected to have a positive impact on pasture and hence livestock.  

8.2.2 Food availability 

Crop production 

Crop harvest in the first season of 2015 was worse than normal with lower crop production 

implying limited food supply. However the current El nino rains have provided conducive 

conditions for improved pasture for livestock  and favoured production of crops like cassava 

and sweet potatoe except for low lying areas where field root crops are rotting. All crops with 

the exception of cassava performed worse than normal (sweet potatoes, sorghum, millet, 

maize, beans, simsim, cowpeas and sunflower). The roads are largely accessible and markets 
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are functional allowing trade with the neighbouring regions. The main source of food remains 

own production with little being obtained from the market. The poor crop stocks in 2015 will 

lead to an early onset  of hunger which will  characterise the next 6 month. Nonetheless, the 

roads and markets remain operational thereby moderating the situation. 

Constraints to crop production faced by the population include: 

1. Long dry spells 

2. Use of traditional practices,  

3. High cost inputs,  

4. Pest and diseases, 

5. Inadequate advisory services. 

8.2.3 Food Access 

The majority of households are still consuming food from own production and markets and 

roads are still functional allowing inter and intra-regional exchange of food crops and 

livestock. Although markets are accessible, most households do not have enough money to 

purchase as over one quarter are below the extreme national poverty line and over three 

quarters are below moderate national poverty line. The main markets are accessed on weekly 

basis to purchase food.  Most of the community roads are seasonal with the average distance 

to the markets at about 3 km.  A bigger proportion of households have inadequate food 

storage, and preparation methods.  

The current food prices are higher and on the rise compared to the same period in 2014. This 

could be attributable to the poor harvests in 2015 compared to 2014 and the dwindling stock 

against high demand not only from Teso but also other regions and South Sudan. 

The current price rise is expected to continue to the peak of the lean period and the first half 

of 2016 owing to the dwindling stocks. However the situation will still be moderated by the 

normally accessible roads and functional markets. The households that may be most affected 

will be the poorer households 

8.2.4 Food utilisation 

The situation is not expected to change within the next 6 months thereby maintaining the 

current above average status The disease burden is high especially among the under 5 and 

infants affecting food utilization.  

8.2.5 Stability 

On one hand, the food crop situation is poorer than in a normal year but pastures and body 

condition for livestock has been improved by the ongoing El nino rains. This comes with 

improved production and productivity for livestock compared to the same period in a normal 

year. 

With the improved livestock production and open access to exchange of crops and livestock, 

the situation will have a limited effects to the overall livelihoods of the people. For the next 6 

months the food security situation in the region will continue to be characterised by dwindling 

food stocks but supplemented by the open and functioning intra and interregional markets. 
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The declining  food security situation  is expected to become intense in the first half of 2016 

but will be eased by the 2016 harvest. 

8.3 Food security contributing elements 

8.3.1 Food consumption 

Teso region has a food consumption score of 55 which is generally at acceptable level. Food 

consumption  is expected to be the same or worse in the next 6 months due to seasonal food 

deficits in quantity and quality. Low lying areas are expected to lose some harvest because of 

the El nino rains.  

Over thirty percent (30percent) of the total population of Teso face some level of chronic food 

insecurity. Households from Teso are likely to continue facing seasonal deficits in quantity 

and quality of food for 7 months before onset of anticipated short rains in the year 2016 

(March-May), yet no mechanisms have been put in place to guarantee community resilience 

to shocks.  

 

8.3.2 Livelihood change 

Households in the region still maintain crop farming  and livestock keeping  in combination 

with petty trade and bodaboda services . Livelihoods changes are not expected to occur within 

the next 6 months.  

8.3.3 Nutritional Status 

GAM is at 4.2 percent which below 5 percent threshold for minimal food insecurity. 

Underweight is at 10 percent and indicates a fair nutritional situation. All the districts in Teso 

have above average access to sanitation facilities with an average of 68 percent but below the 

expected national target of 77 percent. Katakwi district has the lowest sanitation coverage at 

60 percent while Kumi has the highest at 70 percent. There is high disease prevalence with 

malaria at 64 percent prevalence in adults and 81.3 percent for children. This is followed by 

ARI which is at 21.7percent for children and 17 percent for adults. Based on the forecast for 

El nino rains the sanitation situation is likely to worsen especially in the low lying sandy areas 

of Katakwi, Amuria, Bukedea and Kumi.  The flooding resulting from the rains is expected to 

lead to increased prevalence of water borne diseases. With the high prevalence of sanitation 

related disease food utilization is expected to be affected. The dwindling food stock will lead 

to reduced food intake both in quantity and quality. 

8.3.4 Mortality 

Infant mortality for the region is 65/1000 live birth while under five mortality is at 97/1000 

live births. The mortality rates are expected to increase slightly due to increased disease 

burden resulting from El-nino. Mortality is attributed to illnesses, malnutrition, anaemia and 

poor hygiene. 
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8.3.5 Coping strategies 

Most important strategies being employed by the population include reducing number of 

meals per day, eating less preferred and less expensive foods, limiting portions at meal time 

and skipping meals. The strategies being employed are majorly insurance and irreversible 

which is characteristic of phase 2 situation. 

7.4 AFFECTED POPULATION 
The population in the region was classified in phase 1 (minimal food security). Some hot 

spots were identified and are classified in phase 2 (stressed). 

 

Figure 10: Acute food insecurity situation of Teso Region 
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Table 13: Classification Conclusions and Justification for Teso Region 

Phase Current Situation November 2015 Projected Situation up to April 2016 

Est. pop  percent 

pop.  

Justification 

 

Est. pop  perce

nt 

pop  

Justification  

Phase 1 1,310,820 70% Able to access most 

if not all the required 

food due to stable 

income, ownership 

of productive assets 

1,445700 75% El nino rain expected 

to lead to a better 

second season harvest  

increasing the number 

of people who will be 

food secure 

Phase 2 561,780 

 

30% Chronically, food 

insecure due to 

seasonal crops 

failures and deficits 

but currently 

worsened by the 

extended dry spell. 

These are those in 

water logging 

location, low income 

earners, the 

chronically sick, 

disabled, limited 

asset owners. 

481,900 25% El nino rain expected 

to lead to a better 

second season harvest ; 

some of the stressed 

population is expected 

to shift to phase 1 

leading to a decline in 

population in this 

phase. 

  

Table 14: Hotspots in the Teso region 

District  Subcounty 

Amuria  Obulanga  

Okungur  

Kapelebyong  

Acowa 

Wera  

Soroti district Kamuda  

Katakwi district  Kapiyai 

Magoro 

Ngarian 

Palamiad 

Omodoi 

Kaberamaido Aperikira  

Kumi district Ongiro 

Kumi 

Ngora  Kapri  

Serere district Pingire  

Labori 
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8.5 Major limiting factors 

Availability is the major limiting factor to food security. The  poor harvest due to un-

favourable weather condition i.e. late onset and early cessation of first rains affected 

production. 

Food utilization is a major limiting factor to food security; reduced food intake, limited food 

diversity, high disease burden affect food utilization. Food access is a minor limiting factor to 

food security. Majority of households can access food from own production and markets and 

roads are operational. There have only been  minimal increases in commodity prices.  

 

9.0 SOUTH WESTERN REGION 

9.1 Background 

South western region is  composed of districts of; Mbarara, Bushenyi, Sheema, Ntungamo, 
Kabale, Rukungiri, Kanungu, Isingiro, Kiruhura, Ibanda, Mitooma, Rubirizi, Kisoro and 
Buhweju. 

The area is made up of 3 livelihood zones; 

A: South western highland has Irish potato, sweet potato, tea sorghum and vegetable zone.  

B: South western midland robusta coffee, banana, millet and cattle zone. 

C: Southwest rift valley Tobacco, Beans, cotton, banana and millet Zone 

This is moderately populated, and receives between 1120 and 1223 mm of rain annually. All 
households cultivate food crops for own consumption and surplus for sale. A number of them 
also engage in cash crop production including tea, coffee, tobacco, bananas and tree planting. 
Generally, due to small land holding, the amount of food produced does not adequately fulfill 
the population’s annual food needs. Therefore, food purchases contribute to bridging the food 
gaps. There is a tendency, among the population, to sell off produce at the expense of 
domestic consumption. 
 
Livestock production ranges from zero grazing and fenced farms for dairy cattle as well as 
ranches for beef cattle. Cattle, is sold throughout the zone at both local and cross-border 
markets (Burundi, Rwanda, DRC and South Sudan), while other stocks are purchased by 
traders and then transported to Kampala for slaughter. The export of cattle poses a risk of 
depleting improved cattle breeds in the country. Coffee and bananas are also sold at major 
trading centers then taken to Kampala and other areas within the country. The mountainous 
terrain and poorly maintained feeder roads are difficult to pass and susceptible to landslides 
during the rainy seasons (March‐June and August‐November). Therefore the ability for 
households to access markets in this zone is difficult. 

 

 Current population; 4,391,100 (UBOS, 2015) 
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9.2 Food security contributing factors 

9.2.1 Hazards and vulnerability  

Currently the area is experiencing enhanced rains due to El Nino, episodic flash floods are 

likely to cause loss of lives and property. Other disasters like landslides, strong gusty winds 

and lightening are likely to occur. Although the second rains delayed for one month, they are  

predicted to last up to February providing ample time for crop production.  A few areas are 

expected to be affected by landslides and floods especially in the mountanoius areas of the 

region. Weather related hazards like drought in the cattle corridor, hail/windstorms, flooding, 

landslides together with crop diseases such as Banana Bacterial Wilt and Cassava Mosaic, 

potato wilt and livestock diseases such as Foot and Mouth disease, are the major impediment 

to food security in the zone 

 

9.2.2 Food availability 

The first rains of 2015 delayed for one month and lasted for only two months April to May 

compared to the normal season, resulting into poor crop performance during the first season. 

Crop performance was not good especially for maize, beans, bananas and Irish potatoes. 

Rains for the second season delayed for one month and started in September. However, 

harvests from other crops like groundnuts, sweet potatoes, millet, sorghum and cassava are 

likely to support alternative food commodities for households. Reports from the vulnerability 

assessment report conducted by MAAIF in October 2015, indicate that households had food 

stocks for bananas, Irish potatoes, rice, beans, sweet potatoes, cassava, millet, maize and 

groundnuts that could last for more than three months. There has been enhanced rain due to El 

Nino which is likely to support crop production until February 2016. 

Most of the food grown is consumed at household level. Some is sold, processed and very 

little used for animal feed (sweet potatoes, cassava and maize).   

9.2.3 Food access 

Physical access to food is good, most households mainly depend on own production for 

staples and from the markets. Most of the roads in the region are considered accessible 

implying that traders and households can easily access the markets to sell and buy food. The 

prices of basic food commodities are reported to have increased when compared to those 

registered six months back (April 2015).  Prices are expected to decrease in the coming three 

months as the second season harvest comes in. The new harvest will increase stocks and 

supply the market leading to stable/low prices in the coming three months. 

9.2.4 Food Utilization 

Over 65 percent of the rural areas in most districts in south western Uganda have access to 

safe water limiting the prevalence of water borne diseases. Functionality of safe water sources 

across South West region is above 78 percent. Rural latrine coverage across the region is 

above 77 percent. Food storage and safety as well as water and sanitation seem not to be a big 

problem though still lacking. Information on feeding practices is important but was not 

available for analysis. 
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9.2.5 Stability 

The seasonal calendar reflects two cropping seasons each replenishing food stocks whenever 

they get low. Growing of perennial crops like bananas, cassava and sweet potatoes provides 

continued supply of food throughout the year. Since majority of the households mainly 

depend on own grown food, the two cropping season ensure stability of the food security 

situation. 

 

9.3 Food security outcome indicators 

9.3.1 Food consumption scores 

The average FCS for the region was 56.5 which is above 35.5 threshold and therefore 

acceptable. The region is considered food secure (MAAIF, October 2015).  

 

9.3.2 Livelihood change 

 Food sales is ranked as the most important livelihood activity  for  65 percent of households. 

Insurance strategies are employed by households. Eating less preferred or less expensive 

foods is ranked as the first coping strategy employed by food insecure households. About 14 

sub counties out of 204 in south western region are considered stressed (6.8 -8 percent of the 

total population of the region). These include, Sanga S/C, Sanga TC, Kinoni, Nyakashashara, 

Nyakagyeme, Rweikiniro, Chahi, Nyakabande, Muramba, Kibatsi, Kayonza, Bwongera, 

Ihunga and Nyakyera. Some of the areas are located within the cattle corridor were dry spells 

tend to be intense. 

9.3.3   Nutritional Status 

The MAAIF food security and vulnerability assessment report (October 2015) reported cases 

of malnutrition amongst children, with the main cause being poor food intake. Data on 

nutritional indicators for the region is out dated with the last UDHS 2011 indicating that 4.9 

percent of the children had acute malnutrition, 41.7 percent were stunted and 14.9 percent 

underweight. Although malnutrition exists among children in the region, wasting has not been 

a serious problem. It is chronic malnutrition that has been of serious concern.  

 

Within the region, most of the population has access to health facilities within the parish. 

Major challenge in accessing health care is the lack of money to pay for treatment or drugs. In 

most districts in south western Uganda over 65 percent of the rural areas have access to safe 

water limiting spread of water borne diseases. Functionality of safe water sources across south 

west is above 78 percent. Rural latrine coverage is above 77 percent.  

9.3.4 Mortality 

No current data  is available on mortality. However, UDHS 2011 data form UBOS, provides a 

figure of under-5 mortality equal to 128/1000 for south western Uganda. 

9.4 AFFECTED POPULATION 
The population in the region was classified in phase 1 (minimal food security).  
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Table 11: Classification Conclusions and Justification for South Western Region 

Phase Current Situation November 2015 Projected Situation up to April 2016 

Est. pop  percent 

pop.  

Justification 

 

Est. pop  perce

nt 

pop  

Justification  

Phase 1 4,038,90

0 

92% Despite the poor crop 

harvest reported in the 

area during the first 

harvest in July 2015, 

the available stocks at 

household level 

reported in October 

could last for three 

months until the next 

harvest from December 

to February 2016.  

Households not 

employing any coping 

strategies Although 

malnutrition exists 

among children in the 

region. It is chronic 

malnutrition that has 

been of serious 

concern. 

4,038,90

0 

92% Expected to remain 

the same 

Phase 2 352,200 8% 14 sub counties out of 

204 in south western 

region are considered 

stressed  

352,200 8% Expected to remain 

the same 
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Figure 11: Acute food insecurity situation of South Western Uganda 

 
 
9.10 Major limiting factor affecting food security 

Food utilisation is a imiting factor because most of the food produced is consumed however 

one of the key food groups “meat, fish, eggs” is not regularly consumed. 

Food accessibility is a major limiting factor in the region.  Food availability is a minor 

limiting factor because food is available in most of the sub-counties sub-counties in the 

region. 

10.0 CENTRAL 1 AND 2 

10.1 Background 

Central 1 and 2 are made up of  the following districts: Rakai, Lyantonde, Masaka, 

Ssembabule, Kalangala, Wakiso, Mpigi, Lwengo, Bukomansimbi, Butambala, Buvuma, 

Kalungu, Gomba, Kampala,  Luwero, Nakaseke, Nakasongola, Mubende, Mukono, Mityana, 

Kayunga, Kiboga, Kyankwanzi and Buikwe 

The region comprises of five different livelihood Zones characterized by the growing of both 

cash and food crops. The livlihood zones include:  

LHZ 34: Kayunga, Masaka, Luwero: Pineapple, Banana, Robusta Coffee and Cassava 

Zone  

LHZ 35: Midwest Central and Lake Victoria Crescent Robusta Coffee, Banana, Maize 

and Cattle Zone  

LHZ 36: Kalangala: Fishing, Oil Palm, and Cassava Zone 
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LHZ 37: Lakeshore and Riverbank Fishing Zone  

LHZ 38: Central and Southern: Cattle, Cassava and Maize  

 

Livestock is kept and fishing is carried out at lakeshores and riverbanks found in the region. 

Agriculture serves as the basis for rural livelihoods in the Central 1 and 2 regions as 

households rely on crops, livestock and fisheries to meet their food and income needs.  

The major food crops are: banana, maize, cassava, beans, sweet potato and rice of late. Both 

areas receive between 1200 and 1450 mm of rain annually which feed the zone’s main cash 

crops: pineapples, coffee and maize. Bananas, cassava and maize are also produced by all 

households for consumption.  

 

The better-off produce most of their food but will compliment this with purchased food and 

livestock products such as milk and meat. With more resources (land, hired labor, agricultural 

inputs) at their disposal, the better-off households are capable of producing larger crop 

volumes and thereby earn most of their cash through the sale of crops, specifically pineapples, 

coffee and maize. Livestock sales and petty trading are the other ways in which these 

household earn cash, which they use to buy essential food and nonfood items. Since the poor 

cannot produce enough to meet most of their annual food needs they depend on in-kind labor 

payment and purchased food. The sale of labor for cash is their main source of income, but 

they also engage in petty trade, sell sheep and goats or chickens to supplement their income. 

Livestock, such as pigs and chickens, are also sold throughout the year as needed.  

 

Market access or a household’s ability to sell commodities and purchase essentials throughout 

the year is good. Access to the main markets in towns is good throughout the year allowing 

households to sell their wares and purchase essentials without limitations. Well maintained 

road networks ensure a steady stream of commodities in and outside the zone. Those that sell 

labor find opportunities both within the zone major urban centers. Road networks are 

maintained and passable throughout the year and there is good distribution of trading centers 

throughout the zone. Labor opportunities are found throughout the zone in the rural areas and 

towns, as well as in towns outside the zone.  

 

 

Current population: 9,578,919  (UBOS, 2015) 

10.2 Food Security Contributing  factors 

10.2.1 Hazards and Vulnerability 

Crop and livestock pests, vectors and diseases as well as hailstorms are the main hazards 

affecting households in the zone. Crop diseases like BBW, CWD, CBSD, CMD, CBTB and 

animal diseases like Foot and Mouth Disease (FMD) and Newcastle Disease (NCD) affect 

production. Crop losses, resulting from these hazards affect households’ ability to produce 

food and earn adequate amounts of cash to purchase essential food and non-food items. 

Malaria, Diarrhoea and HIV/AIDS continue to affect human health in the region. 

Crop losses, resulting from these hazards will affect households’ ability to produce food and 

earn adequate amounts of cash to purchase essential food and non‐food items.  

Unpredictable weather conditions and natural disasters (excessive rains in some periods and 

floods and hail storms) have disrupted the livelihoods of some communities in the region. 
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Road infrastructure is deteriorating and is likely to get worse as a result of the current El-nino 

rains especially in Nakasongola, Luwero, Kiboga, Kyankwazi, and Nakaseke District. This is 

likely to affect market accessibility in major towns. El-nino rains currently experienced have 

made low lying areas flood and many feeder roads have become impassable. 

Pluses production especially beans has been affected by heavy rains resulting into increased 

prices. Crop diseases like blights in horticultural plants are common. Increased post harvest 

losses due to poor drying is a problem. FMD and Foot rot in livestock especially in cattle and 

cases of human diseases like diarrhoea, typhoid and cholera are becoming prevalent. 

 

10.2.2 Food availability 

Crop production 

Food is generally available but the prices are relatively high except for bananas whose prices 

are dropping. In the central region, most of the crops did not perform to the farmers 

expectations due delays in rains, mid-season dry spells, pests and diseases and poor 

agronomic practices. However, the staple crops performed normally due to the application of 

fertilizers and planting of improved breeds that take a shorter time to mature. We expect the 

region to have more maize, bananas and milk in the next 3 months, however, pulses are likely 

to be less available. 

Livestock production 

Most of the communities in the central region usually have adequate pasture and enough 

water during the rainy seasons of April to May and October to December. Animals usually 

have good body condition most of the year with poor body condition being exhibited in 

January to February and June to August when there is scarcity of pasture and water. Calving 

and lactation is throughout the year. Milk production is also high due to available pastures.  

The majority of the households usually sell animals during festive seasons that is April and 

December and also in January and February for school fees. 

The water sources mainly available to livestock in the central region are wells, dams, rivers, 

valley tanks, and boreholes and most of them are functional. There was quarantine in the 

districts of kiboga, Sembabule, Lyantonde and Rakai due to the serious outbreak of foot and 

mouth disease.  

Constraints to livestock production 

 High costs for livestock feeds 

 High costs of agro vet inputs 

 Livestock diseases that is new castle in poultry, swine fever in pigs, ECF in cattle 

 Lack of clean water for livestock 
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10.2.3 Food access 

High retail prices for maize, beans, bananas are expected for the next month before the new 

harvest in late November given the late onset of 2
nd

 season rains and planting.  

On the whole, food availability will likely remain normal in markets across the country. 

Increase in commodity prices is likely to continue for the November period and limit poor 

household’s access to food. Heavy second season rainfall with high chances of El-Nino in late 

October and November are likely to  worsen conditions of feeder roads due to flooding and 

also affect drying of grains that will be harvested early thus increasing transaction costs and 

commodity prices.  

Road infrastructure in the region is generally good, with a few poor roads. However the El-

nino phenomenon is likely to worsen the road infrastructure thus limiting food access. There 

are SACCOs established at all lower local governments plus many Village Savings and Loan 

Associations(VSLAs), that increase financial access.  

Markets are evenly distributed through the region hence improving availability. The food 

reserves available as standing crops are majorly cassava and yams.  There no cases of food aid 

reported in the area. 

10.2.4 Food utilisation 

Storage structures at household and communal level are generally non-existent. Traditional 

poor food preparation practices are still common. Compared to other regions, water access in 

the central region is fairly good with access to safe drinking water at 64percent. Pit latrine 

coverage stands at at 71.2percent. The quality of the water from the water sources is good and 

usually people travel for not more than one kilometer to access water. 

Prevalence of Acute Watery Diarrhoea (AWD) at 60 percent for children and  20 percent for 

adults respectively; Malaria prevalence is at 70 percent while Acute Respiratory Infection is at 

20 percent. 

10.2.5 Stability 

The food security situation is likely to remain stable due to the harvests that have already 

started to come through. The challenge however is with pulses whose production was affected 

by too much rainfall. Harvests are likely to buffer stocks and improve stability in the next 4 

months. 

10.3 Food security outcome indicators 

10.3.1 Food consumption 

Most household obtain staples through own production. Generally cereals, roots and tubers, 

pulses are moderately available for consumption by most of the households in central region. 

Most of the households in these communities eat meat once a month or only in the festive 

season and on funerals.    
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10.3.2 Nutritional status and Mortality 

GAM is 0.06, SAM is 0.12, stunting is at 3.5 and BMI at 2.97, Low birth weight is at 3.6, 

Vitamin A supplementation for the under 5 is at 73 and 41.3 for pregnant women. U5 

Mortality Rate is 55/1000 and CMR at 1/1000.All indicators are with in normal range. 

10.3.3 Coping strategies 

Copping strategies employed by communities in central region vary from community to 

community. Most of the households reduce the number of meals per day as their first coping 

strategy by having one meal a day; a few households limit portions and others borrow from 

relatives and friends. None of the households had received support to bridge the food gap 

from government or support from humanitarian institutions in the last six months.  

To curb food and income deficits, poor households normally reduce food consumption, solicit 

money from relatives, friends and neighbors. Better-off households sell additional livestock, 

increase food purchases and reduce expenditure on non-food items. Though a poor harvest 

will translate into less food and income for better  off households they are able to compensate 

any deficit by reducing expenditure and increasing the sale of livestock. The poor, however, 

are more vulnerable to food insecurity as they rely on cash payments from agricultural labor 

opportunities. To cope they will send one or more household members to other areas in search 

of work, reduce the number of meals eaten and borrow cash and food from friends or 

relatives.  

 

10.4 Affected population 

Phase Current Situation November 2015 Projected Situation up to April 2016 

Est. pop  percent 

pop.  

Justification 

 

Est. pop  perce

nt 

pop  

Justification  

Phase 1 9,333,980 97% Majority of the 

population 

9,333,980 97% Likely to remain the same 

Phase 2 244,939 

 

3% Poor  5.1%;found in 

the stressed 37 

parishes. Majorly 

affected by crop and 

livestock disease. 

Livestock diseases 

came out clearly for 

cattle corridor 

244,939 

 

3% Likely to remain the same 
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Figure :12: Acute food insecurity situation of Central 1 and 2 Region 

 

10.5 Limiting factors to food security 

In this region food availability, access and utilization are not limiting factors to food security 

as food is widely available and the periods for shocks are too short to negatively affect the 

food situation in the region. Road and market access is good. Households make effective use 

of food which they have access to at all times. 

Access to the main markets in most towns and trading centres is good throughout the year 

allowing households to sell their wares and purchase essentials without limitations. Well 

maintained road networks ensure a steady stream of commodities in and outside the region. 

Food production in the area is good, but El Nino rains have affected production of pulses. 

Diseases like CBSD, CMV, BBW, FMD and Newcastle disease continue to negatively affect 

farm output. 
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There is good road infrastructure and markets, but thefts, illness, effect of El-nino rains and 

sickness constrain households’ purchasing power and access to markets. The increasing high 

prices also limit their purchasing power hence access to food. 

The high levels of water access (greater than 15percent), good coverage of latrine facilities 

and water sources, more than four food groups result in low levels of acute malnutrition. 

Hence utilisation is not a limiting factor 
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ANNEX 1: PARTICPANTS OF THE NATIONAL INTEGRATED FOOD 

SECURITY PHASE CLASSIFICATION (IPC) 

23RD NOVEMBER, 2015 

N

O. 

NAMES ORGANISATION/DIS

TRICT 

POSITIO

N 

CONTACT E-MAIL 

1 Waiswa 

Grace 

OXFARM EFSVL 

Coordinato

r 

0772439202 gawaiswa@yahoo.com 

2. Aleti 

Richard 

Yumbe DAO 0782-

930301/ 

0753-

103060 

richard.aleti@yahoo.com  

3. Ssebbaale 

Edrisa 

Nakaseke DLG DAO 0772-

315314 

ssebaaledrisa@gmail.co

m 

4. Freddie 

Kabango 

Masaka DLG DAO 0704-

160410 

Kabangofred@hotmail.c

om 

5. Dr. Otto 

Alfred 

Best 

Kitgum DLG DVO 0772-

969939 

otto_alfred@yahoo.com 

6. Brian 

Musaga  

SSP-Makerere University  IPC TWG 0701-

620768 

bmusaga@gmail.com 

7. Opio 

Robert 

Louis 

Oluge 

Lira DLG AO 0772-

331800 

bggabetty@gmail.com 

8. Riisa 

Josha J 

Napak  DAO 0772-

823052 

Jeffer.riisa600@gmail.co

m 

9. Okwi 

Francis  

Moroto DLG DAO 0782-

013390 

okwi.francis@yahoo.co

m 

10. Nakuya 

Leticia 

MAAIF Secretary 0872-

171173 

leticianaku@gmail.com  

11. Ocheng 

Bradford  

Kotido DLG DAO 07744-

451074 

bradfordocheng@yahoo.

com 

12. Bahizi 

Peninah  

Kabarole DAO 0772-

646289 

pbahizi@yahoo.com 

13. Tengei 

Mario 

Lokut 

Nakapiripirit DAO 0751-

962762 

mariotengei@gmail.com 

14. Achoboi 

John N. 

Kaabong DAO 0774-

944303 

achoboij@gmail.com 

15. Egabu 

Joseph 

FAO DAO 0772-

952099 

Joseph.egabu@fao.org 

16. Komakech 

Alfred 

Gulu DAO 0773-

435858 

komakecha@gmail.com 

17. Sabila 

Felix 

MAAIF SAI 0782-

246311 

felixsabila@yahoo.com 

18. Kaweesi 

Henry 

Nakasongola SAO 0772-

894876 

Kaweesihenry1@gmail.c

om OR 

kaweesihenry@ymail.co

m  

19. Dr. Kajura 

Charles 

Hoima DPMO 0772-

640527 

ckajura12003@yahoo.co

m 

mailto:richard.aleti@yahoo.com
mailto:bmusaga@gmail.com
mailto:leticianaku@gmail.com
mailto:Kaweesihenry1@gmail.com
mailto:Kaweesihenry1@gmail.com
mailto:kaweesihenry@ymail.com
mailto:kaweesihenry@ymail.com
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20. Caroline 

Kilembe 

IPC/GSU Tech. 

Officer 

+255753766

637 

Caroline.kilembe@fao.o

rg 

21. Tugume 

K. Joab 

MAAIF AI 0700-

540683 

tugume2006@yahoo.co

m 

22. Obai Isaac ACTED DRR 

Specialist  

0772-

926367 

0752-

227272 

isaac-obai@acted.org 

23. Moses O. 

Owori 

FEWSNET Asst. 

National 

Tech 

Manager 

0703-

992018 

mowori@fews.net 

24. Walugem

be Sheila 

MAAIF Early 

Warning 

0774-

984417 

ws3944@gmail.com 

25. Kansime 

Robertson  

Kabale District DAO 0702-

565326 

kansrobs@yahoo.com 

26. Amwona 

Leo 

World Vision Project 

Officer 

 Leo_Amwona@wvi.org 

27. Baguma 

Brian J. 

Kabarole DLG DFO 0772-

918579 

bagumooti@yahoo.co.uk 

28. Namubiru 

Sarah 

Luwero DLF DPO 0772-

862279 

Snamubiru2007@yahoo.

com 

29. Hakuza 

Annunciat

a  

MAAIF SE 0772-

479309 

maaifewu@yahoo.co.uk 

30. Mukasa S. 

Mabira  

Kayunga SAO 0772-

460235 

Stephenmukasa11@yaho

o.com 

31. Bazalaki 

Sully 

Nantatya 

Iganga DAO 

(Ag.) 

0772-

593773 

nantatya@yahoo.com 

32. Alule 

Justine 

Adjumani DAO 0774-

940784 

alulejustine@yahoo.com 

33. Bishaka 

Edmund 

Bundibugyo DAO 0772-

514818 

ebishaka@gmail.com 

34. Epilo 

James  

Katakwi DAO 0788-

236124 

epilojme@yahoo.com 

35. Egalu 

Selestine 

Amuria DAO 0782-

137364 

egalu.selestine@yahoo.c

om 

36. Stella 

Sengendo  

FAO PO FS 0772-

419649 

stella.sengendo@fao.org 

37. Ngura 

Jacob 

Apac DLG DAO 0782-

440359 

ngurajacob@gmail.com 

38. Dr. Kaziro 

Michael 

Amudat DLG DVO 0782-

529503 

drkaziro@gmail.com 

39. Kataama 

Steven 

MAAIF ITO 0701-

188994 

kataamasteven@yahoo.c

om 

40. Mateeba 

Tim 

MoH/Kl’a S/Nutrition

ist 

0753-

388324 

tmateeba@yahoo.com 

41. Hamidu 

Tusiime 

WFP SPA-VAM 0772-

387007 

hamid.tusiime@wfp.org 

42 Ocen 

Dickens G 

UBOS ST 0782-

145742 

ocendickens@gmail.com  

43. Deus 

Senzira 

MAAIF Agric 

Inspt. 

0752-9588 deus.ni@gmail.com 

mailto:kansrobs@yahoo.com
mailto:tmateeba@yahoo.com
mailto:ocendickens@gmail.com


72 

 

44. Ngabi 

Charles 

MAAIF Driver 0774-

502274 

ngabicharles@yahoo.co

m 

45. Ahimbisib

we  

Catherine 

OPM SDPO 0772-

565109 

ahimbuka@yahoo.com 

46. Odeke 

Valdo 

Kumi DLG DAO 0772-

463936 

valdodeke@yahoo.com 

47. Dr. 

Okengo 

Osca 

DVO – Abim Abim 

DLG 

0772-

996147 

dvoabim@gmail.com 

48. Aaron 

Wenkle 

NPA Research 

Officer 

0774-

693761 

awerikhe@npa.ug 

50. Bataze 

James 

UNMA Senior 

Meteorolo

gist 

0704-

726166 

batazej@gmail.com 

51. Nuwagaba 

Franco 

UNMA Senior WX 

Observer 

0701-

346678 

Nuwagaba.2000@gmail.

com 

 

 

 

  

mailto:Nuwagaba.2000@gmail.com
mailto:Nuwagaba.2000@gmail.com
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Annex 2: Limiting factors to food security for all regions of Uganda  

 
 

Regions Availability Access Utilization

Acholi

Lango

West nile

Karamoja

Teso

East central

Elgon

Western

South Western

Central 1&2

limiting factors to food security


