
1 

 

 

 

 

  Terms of Reference    

  IPC Global Emergency Review Committee (IPR ERC) 
April 18, 2014 

 

BACKGROUND AND RATIONALE 

The Integrated Food Security Phase Classification (IPC) is a global, multi-partner innovative initiative to 
facilitate decision-making with improved food security analysis.    

The IPC global initiative is governed and strategically managed by the IPC Global Steering Committee which 
currently consists of 11 major partner members (ACF, CARE, CILSS, EC-JRC, FAO, FEWS NET, the Global Food 
Security Cluster, Oxfam, Save the Children, SICA and WFP).   The IPC is defined by its partnership and the 
multi-partner nature of the governing and implementing structures at the global, regional and national 
levels, and by the linkages and cooperation between these three levels.1 
 
The IPC Global Emergency Review Committee (IPC ERC) is an important global mechanism of the global, 
regional and national partnership and governance structures. The committee is formed on demand and its 
activation represents an additional validation step before IPC results are released.  The committee is 
activated as needed to support quality assurance and technical consensus building.  It is especially useful in 
situations of extreme food insecurity where there is the potential outcome of an IPC declaration of Famine 
(Phase 5); but can also be a useful mechanism in severe emergency situations where there is a break-down in 
the technical consensus process that is negatively impacting on the ability of decision makers to respond to a 
crisis.     
 
The committee can be convened by request to the IPC Global Support Unit (IPC GSU)2.  The IPC GSU forms 
and activates this committee in support to IPC Country teams to review their IPC results as soon as they are 
ready and before their release.  The committee consists of a 4-6 member team of leading international 
technical food security and nutrition experts, who are perceived as neutral to the IPC outcome and who have 
the relevant technical knowledge and experience in the specific crisis context.  The committee reviews and 
debates the IPC evidence and results and then provides guidance and recommendations to the IPC Country 
Technical Working Group (IPC Country TWG) on this review.  The ownership of the IPC results and 
responsibility of the release of the results remains with the IPC Country TWG and the Country Team.         
 
The IPC Global Emergency Review Committee is a very important validation mechanism for the IPC outputs.  
Its role in the recent Horn of Africa famine in 2011 was critical in providing confidence in the declaration of 
famine, in ensuring partners adhesion to the protocols, and enhancing the credibility of the process and 
outcomes.   
 
 

                                                 
1
 The Global Partners currently members of the IPC Global Steering Committee are:  Action Contre la Faim (ACF) CARE International, CILSS, the 

Joint Research Centre of the European Commission, FAO, FEWSNET, Global Food Security Cluster, Oxfam GB, Save the Children (UK&US), 

SICA/PRESANCA and WFP.   
2
 The Global Support Unit (GSU), headed by the IPC Global Programme Manager, is responsible for the implementation of the IPC Global Strategic 

Programme (2014-2016), and reports to the IPC Global Steering Committee.  See IPC Governance and Partnership, in IPC Global Brief 2013, 
September 2013.  
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Purpose of the IPC ERC 
The purpose of the IPC ERC is to support IPC quality assurance and help ensure technical rigour and 
neutrality of the analysis.   The activation of the IPC ERC provides an additional validation step for the 
Country IPC Technical Working Groups (IPC TWG), before the release of Country IPC results3.  The activation 
of this committee is recommended, especially when there is: 

o The potential outcome of an IPC declaration of Famine (Phase 5),  
o A break-down in the technical consensus process.    

 
With the purpose to: 

 Provide independent and neutral expert technical guidance to the Country IPC TWG on their IPC 
analysis results 

 Serves as an additional and optional quality assurance step to help ensure technical rigour and 
neutrality of the analysis 

 Supports technical consensus building process on the IPC analysis results, and 

 Enhances the credibility of the IPC Country process and outcomes. 
 
IPC ERC – Composition of the Committee 

 An independent technical review team activated and convened by the IPC Global Programme 
Manager of the IPC Global Support Unit 

 4-6 member team of independent technical experts 

 Members are identified at the activation of IPC ERC and selected based on the following criteria: 
o Globally recognized as leading technical food security and nutrition experts 
o specific technical knowledge and experience in the country or region of crisis  
o neutral to the IPC outcome, who have not participated in the analysis under review, nor have 

produced any related analysis or reports,   

 IPC GSU serves as the chair, secretariat and coordination support to the IPC ERC 

 See Annex 1: Tool - IPC Emergency Review Committee Composition Matrix 
 
 

IPC ERC: Tasks 

 Technically review and debate the IPC Country Technical Working Group IPC analysis results with the 
purpose of validating the findings against the IPC V.2.0 tools, protocols and guidance. 
The technical review includes the examination of the: 

o IPC Country Technical Working Group Matrix4 
o IPC Food Insecurity Analysis Worksheets, including the Data Repository5 
o Evidence Reliability Ratings and Confidence Levels6 
o IPC Acute Food Insecurity Communication Templates7 
o IPC Technical Working Group Self-Assessment Tool8 

 The technical review process may include additional consultations with resource people to further 
technical understanding and background context to the crisis. This can be organized by the IPC GSU 
and should ensure a diversity of stakeholder organization representation (National Government, 
Country Technical Experts, and Partner Agencies) and at least 2 country level professionals who 
participated in the analysis.  Resource people consulted are documented within the IPC ERC 
Composition Matrix tool.   

                                                 
3
 Section 4: Building Technical Consensus, IPC Technical Manual Version 2.0, page 23-24, 2012. 

4
 Section 4: Building Technical Consensus, IPC Technical Manual Version 2.0, page 23, 2012. 

5
 Section 5: Classifying Severity and Causes, IPC Technical Manual Version 2.0, page 37-42, 2012. 

6
 Section 5: Classifying Severity and Causes, IPC Technical Manual Version 2.0, page 44-46, 2012. 

7
 Section 6: Communicating for Action, IPC Technical Manual Version 2.0, page 50-53, 2012. 

8
 Section 6: Quality Assurance, IPC Technical Manual Version 2.0, page 60-62, 2012. 
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 Technically and independently validate the findings and submit a report on the findings and 
recommendations to the IPC GSU, who then transmits the report and findings to the Country IPC 
TWG  

 
The task of the IPC ERC is not to facilitate a technical consensus, but to produce an independent validation 
assessment of the IPC Country TWG IPC results. The findings and conclusions of the IPC ERC are provided by 
the independent body.  The IPC ERC is not tasked to seek technical consensus from all partners, but is tasked 
to provide independent analysis.  The role of fostering consensus remains the responsibility of the Country 
IPC TWG. 
 
IPC ERC review and consultations are to remain confidential and internal to the members of the IPC ERC, and 
are not to be publically released, by the IPC ERC nor the IPC GSU.   The IPC ERC report also remains 
confidential and IPC ERC members are not allowed to publically release the findings, nor any information 
obtained through the review process.  The final decision and the public release of the IPC Country Analysis 
remains the responsibility of the IPC Country Working Group and the IPC Country Team.  

 
Supporting Role of IPC GSU: 

 IPC Global Programme Manager of the IPC GSU activates and chairs the IPC ERC, upon request from 
the IPC Country Team, 

 Identifies the members of the IPC ERC, in close consultation with leading technical experts and the 
IPC Global Steering Committee, following IPC guidelines, 

 Provides technical inputs to the IPC ERC technical review process as needed, 

 Provides coordination support to the IPC ERC, including the collection of the documents required for 
the IPC ERC review;  schedule and convene meetings, teleconferences and video-conferences; and 
provide other secretarial support, 

 Transmit and communicate the IPC ERC report and findings to the Country IPC TWG 

 Provide IPC technical and process guidance to the Country IPC TWG, 

 Support IPC partner adherence to the IPC ERC protocols, tools and procedures,  
 
 

 For full description and guidance on the tools and procedures for the establishment and implementation of 
the IPC Global Emergency Review Committee, see IPC Guidance Note 14. 

  

 

 

 

 


