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BACKGROUND AND RATIONALE 

The Integrated Food Security Phase Classification (IPC) is a global, multi-partner innovative initiative to 
facilitate decision-making with improved food security analysis.    

The IPC global initiative is governed and strategically managed by the IPC Global Steering Committee which 
currently consists of 11 major partner members (ACF, CARE, CILSS, EC-JRC, FAO, FEWS NET, the Global Food 
Security Cluster, Oxfam, Save the Children, SICA and WFP).  The IPC is defined by its partnership and the 
multi-partner nature of the governing and implementing structures at the global, regional and national 
levels, and by the linkages and cooperation between these three levels.1 
 
The IPC is a set of tools and procedures to classify the nature and severity of food insecurity for decision 
support, with a “package” of four mutually supporting functions: (1) Building Technical Consensus; (2) 
Classifying Severity and Causes; (3) Communicating for Action; and (4) Quality Assurance.  Each function 
includes a set of tools and procedures to guide the work of food security analysts. By systematizing these 
core aspects of food security analysis and defining common terminology and criteria for classification, the IPC 
contributes to setting global standards and building capacity for food security professionals. The essential 
purpose of the IPC approach is to make the best use of available data and information applying a common 
terminology and criteria to classify the severity of food insecurity to inform decision making in a comparable, 
rigours and transparent manner, founded on evidence-based technical consensus.    
 
At its core, the key defining elements of the IPC are: Flexibility (applicable to multiple contexts utilizing a 
wide range of data, information, and evidence to support a classification); Comparability (common and 
standardized classification system with comparable results over space and time); Technical Consensus 
(outcomes represent consensus of technicians representing stakeholder agencies and relevant sectorial 
expertise);   Transparency through Evidence-based Analysis (analysis is fully transparent in how conclusions 
are made and decision-makers have access to evidence to support findings); and Accountability (reference 
criteria and evidence standards help enforce accountability among those responsible for food security 
analysis through peer review and public challenges to questionable findings)2. These elements are the 
defining features of IPC, and are at the core of its added value.   
 
In the last ten years there has been a significant uptake of IPC by countries in different region around the 
world, including countries in Asia, Africa, Central Asia and Near East, Central America and the Caribbean3.  
The use of IPC Products by decision makers within governments, UN agencies, International NGO’s, and 

                                                 
1
 The Global Partners currently members of the IPC Global Steering Committee are:  Action Contre la Faim (ACF) CARE International, CILSS, the 

Joint Research Centre of the European Commission, FAO, FEWSNET, Global Food Security Cluster, Oxfam GB, Save the Children (UK&US), 

SICA/PRESANCA and WFP.   
2
 Section 2: Overview -the value added of the IPC Approach. The IPC Technical Manual Version 2.0, Rome 2012, p.11. 

3
 See countries in consolidation and introduction stage, IPC Global Strategic Programme (2014-2016), IPC GSU Brief, 2014, p. 3. 



 

 

donor organization has also grown and there is new evidence that IPC Products are used to inform resource 
allocations, programme design, and policy formulation4.   

One consequence of the rapid uptake of IPC around the world, is that in several cases modifications and 
adjustments to the tools and procedures have been made before implementation, such that it is not clear to 
users of the IPC Products that the IPC Products generated from these modified tools and procedures are 
“true” IPC Products which then are comparable to IPC Products from other countries and regions.  With the 
increased uptake and use of IPC, decision makers and users of the IPC have called for a mechanism and 
review process to identify ‘’true’’ IPC Products which apply the standardized IPC tools and procedures.   

The IPC Global Steering Committee (IPC GSC), responded to this call by formalizing an IPC Global Compliance 
Review Criteria and Process, which elaborates the tool and procedure compliance criteria and establishes a 
review mechanism, implemented through the IPC Global Support Unit (IPC GSU), with IPC compliance 
decisions made by the IPC Global Steering Committee (IPC GSC).  This Terms of References outlines the 
criteria and review mechanisms of this IPC Global Compliance Review Criteria and Process. 

    

PURPOSE OF THE REVIEW POLICY AND PROCESS 

UND 
Purpose of the IPC Compliance Review Policy and Process 
 
The purpose of the IPC Compliance Review Policy and Process is to support and officially endorse the 
identification of IPC Products. This is generated from the application of a set of minimum criteria from the 
standard IPC tools and procedures which maintain the integrity of key defining elements of IPC and which 
can be labeled IPC Products.    
 
IPC defines two types of IPC Products:  IPC Products and IPC Compatible Products, which is outlined in the 
IPC Technical Manual Version 2.0 and further elaborated on the IPC Guidance Note: IPC Products and IPC 
Compatible Products5 (see Annex 1.) . The IPC Compliance Review Policy and Process is applied to both IPC 
Products and IPC Compatible Products, clarifying the minimum criteria set for each and defining the process 
for a compliance review.   
 
Stakeholders producing IPC Products and IPC Compatible Products are encouraged to activate an IPC 
Compliance Review Process to ensure compliance to minimum criteria for IPC and promote visibility and 
recognition of the global standards of IPC results6.  The IPC Compliance Review is one component (III-B) of 
the broader IPC Quality Assurance, Compliance and Learning Strategy which is developed in support of the 
implementation of the key priorities of the IPC Global Strategic Programme (2014-2016) Vision and Action 
Plan7 (Annex 2).  
 
With the purpose to: 

 Promote recognition of the standards, process and consensus associated with IPC Products 

 Serve as an additional and optional mechanism of IPC quality assurance to help determine 
compliance to IPC tools and procedures in the production of IPC Products  

 Provides clarification and visibility of differences between IPC Products and IPC Compatible Products 

 Enhances the credibility of the IPC Products, process and outcomes. 
 
 
 

                                                 
4 IPC Impact and Use Baseline Study, Dec. 2014.  
5
 The IPC Guidance Note was reviewed and cleared by the IPC Global Steering Committee in 2012 and is available through the IPC website.  

6
 Section 4: Building Technical Consensus, IPC Technical Manual Version 2.0, page 23-24, 2012. 

7
 III B – Tools Compliance Reviews, of the IPC Quality Assurance, Compliance and Learning Strategy, November 2014.  



 

 

MINIMUM CRITERIA FOR COMPLIANCE 

 
IPC Product vs. IPC Compatible Product  
 
The IPC Technical Manual Version 2.0 defines two types of IPC Products:  IPC Products and IPC Compatible 
Products.  
 
An ‘’IPC Product” is one that is generated through the application of the full set of tools and procedures 
outline within the four core functions of the IPC, as described in the manual.  For “IPC Product” Compliance, 
this includes the tools and procedures for: 

1. Building Technical Consensus 
2. Classifying Severity and Causes 
3. Communicating for Action 
4. Quality Assurance. 

 
An “IPC Compatible Product” is one that is generated through the application of the full set of tools and 
procedures, with the exception that of Function 1.) Building Technical Consensus.  In other words, the only 
difference between the two products is that the IPC Compatible Product is generated through a process 
which does not involve technical consensus.  All other elements of IPC which serve as compliance criteria, 
however, do apply. If IPC Compatible Product meets these criteria, then it allows for inter-operability of core 
results and evidence, and comparability with IPC Product outcomes.    
 
It is preferred that governments and agencies conducting food security analysis create IPC Products 
whenever, possible.  Consensus Building is at the core of the IPC as it enables transparency and confidence, 
quality of the analysis and best impact possible on decision making. IPC Compatible Products was introduced 
especially for the event that a technical consensus exercise is not possible.  As described in the Manual, to 
develop an IPC compatible analysis should be an exception dictated by special circumstances and these 
special circumstances should justify the reason why a consensual process is not sought.   
 
Minimum Criteria for IPC Product and IPC Compatible Product Compliance 
 
The minimum set of criteria for both “IPC Acute Product” and “IPC Acute Compatible Product” Compliance 
is more clearly articulated and defined in Annex 3.  This is the minimum set of criteria applied to establish 
whether and IPC Product or an IPC Compatible Product is IPC COMPLIANT.  
 
This minimum set of criteria is derived and based on learning from IPC application and strives to create some 
flexibility in the application of the IPC tools and procedures due to reasons of practicality and context, while 
maintaining compliance and ensuring the core principals and key defining elements are not lost.  The 
minimum set of criteria, if met, ensure a IPC common terminology and criteria to classify the severity of food 
insecurity to inform decision making in a comparable, rigours and transparent manner, based on evidence-
based technical consensus.    
 
In order to be labeled an “IPC Product” using the IPC Logo and Communication Template, the minimum 
criteria must be met.   If IPC Compatible Product meets the minimum compliance criteria, however, the IPC 
logo on Products may not be used.  However, agencies producing IPC Compatible Products are encouraged 
to identify the product as an “IPC Compatible Product”, as well as noting:  “This is an IPC Compatible Product 
and as such IPC standards were used in the analysis except that it does not represent technical consensus of 
key stakeholders”.    
 
 
 



 

 

 

COMPLIANCE REVIEW PROCESS 

 
IPC Compliance Review Process  
 
1. The Government/Agencies producing the IPC Products or IPC Compatible Products, or the IPC Global 

Steering Committee request for an IPC Compliance Review, by submitting an application to the IPC 
Global Steering Committee through the IPC Global Support Unit (IPC Global Programme Manager).    
 

2. The IPC GSU conducts a technical compliance review, applying the standard minimum criteria by 
completing an IPC Product Compliance Matrix and a report on conclusions and recommendations as 
outlined in Annex 3. 

 
3. The IPC GSU, shares the draft IPC Product Compliance Report and Matrix with the requesting 

Government/Agency or requestor. 
 

4. The requesting Government/Agency or requestor completes the feedback section of the IPC Compliance 
Matrix and report, and resubmits to the IPC GSU for onward presentation to the IPC Global Steering 
Committee.  
    
At this point, if the IPC GSU review indicates that the minimum compliance criteria are not met, the 
government/agencies or requestor may opt to request the IPC GSU for a postponement of the 
submission to the IPC Global Steering Committee, to allow them time to make further 
changes/adjustments in their tools/procedures, in which instance the application for compliance would 
be re-submitted to the IPC GSU for review. 

   
 

5. The IPC GSU submits the completed IPC Compliance Matrix and Report to the IPC Global Steering 
Committee for review and endorsement. 

 
6. Based on the outcome of the decision by the IPC Global Steering Committee, either: 

 
6.1. The IPC Product/IPC Compatible Product is endorsed as IPC Compliant, and an IPC Compliance 

Certificate is issued with a report to the requesting IPC Government/Agency. 
 

6.2. The IPC Product/IPC Compatible Product is NOT endorsed as IPC Compliant, and they produce a 
report on the decision with recommendations for further adjustments for compliance.     

 
 

  
 

  

 

 

 



 

 

Annex 1:  IPC Guidance Note on “IPC Products” and “IPC Compatible Products’’, March 2013 

1. IPC Guiding Principles
8
  

This technical note provides guidance on the distinctions and criteria for 

creating two IPC-based products:  (1)  ‘IPC Products’ and (2) ‘IPC Compatible 

Products’.  Annex A provides a checklist for national information systems to 

assess compliance to IPC Version 2.0. 

Consensus building is at the core of the IPC as it enables transparency and 

confidence, quality of the analysis and the best impact possible on decision 

making. All “IPC Products” must “represent a working consensus of technicians 

representing stakeholder agencies and relevant sectorial expertise”, ideally 

grouped in a multi-stakeholder Technical Working Group
9
.  

In addition to consensus, IPC products must comply with the following four 

criteria:  

1. The IPC Reference Tables are used to determine the Phase 

classification. 

2. The analysis adheres to key parameters of units of analysis and 

accounting for humanitarian assistance. 

3. Evidence used to support the classification is clearly documented and 

made available. 

4. The analysis is mapped using the IPC colour scheme and Phase names. 

 

The IPC Version 2.0 Manual has introduced the distinction between “IPC Products” and “IPC compatible”, allowing 

Governments/agencies to undertake IPC analyses independently from the traditional consensus-building exercise.  

Nonetheless, an “IPC Compatible” analysis still needs to respect the four criteria above. 

As described in the Manual, to develop an IPC compatible analysis should be an exception dictated by special circumstances such as: 

“timing, frequency of the analysis, urgency, need for independence, or other motives
10

”. These special circumstances should justify 

the reason why a consensual process is not sought. 

The guidance below describes what these circumstances might be and offers more in-depth information on why an organisation may 

decide to produce “IPC compatible” analysis.  

 

 
2. Principles reasons and criteria for “IPC compatible” 

The Manual briefly describes the main reasons why a partner would engage in an “IPC compatible” process: 

The “frequency of the analysis” undertaken by partners in a given country, including the frequency at which an “IPC product” is 

scheduled might not meet the needs of specific partners for their programs or for their decision makers. In that case, an organization 

might choose to engage in a lighter process, foregoing consensus, and produce an “IPC compatible” analysis.  

                                                 
8 Also see page 14 of the IPC Manual Version 2.0 
9 Also see pages 23-24 of the IPC Manual Version 2.0 
10 Also see page 12 of the IPC Manual Version 2.0 

1. The IPC process is consensual and facilitated by key 
stakeholders, including the government. 
2. All efforts should be made to engage and build 
capacity of government and promote ownership and 
strengthen the institutional process. 
3. Internationally agreed standards are maintained for 
IPC analysis. 
4. IPC analysis is conducted in a timely fashion. 
5. Agencies commit to a multi-year process. 
6. The implementation of IPC processes should be 
demand-driven by government where possible. 
7. IPC can be started regardless of data availability. The 
initial situation analysis will be useful and improved. 
8. Any data used should contain confidence rankings. 
9. The IPC process should comprise a mechanism to 
build an institutional commitment from government. 
10. Results of IPC analysis should be made available to 
the public. 
11. IPC analysis should be performed with technical 
neutrality and through consensus building. 
12. IPC results are peer-reviewed to check quality and 
maintain standards. 
13. IPC should be developed as an iterative learning 
process. 
14. The leadership of IPC processes depends on 
comparative advantages and responsibilities. 
15. IPC should be used to engage/advocate with donors 
to make decisions according to need. 

Unlike “IPC Product”, an “IPC Compatible” is not the result of a working consensus among stakeholders 



 

 

The “urgency” might not allow for a full “IPC product”. A partner working in an emergency area might decide to undergo its own 

analysis as it is pressed by the situation using IPC reference tables and IPC key parameters of units of analysis (including humanitarian 

aid) and using IPC colour schemes and Phase names. The partner should then release evidence used to support the classification. This 

“IPC compatible” analysis can then later on feed into a larger “IPC product” once the consensual process is set. 

The “need for independence”: all agencies/organizations and even Governments can be asked to conduct an “IPC compatible” 

analysis for a specific area or group following the specific request from another agency or donor desiring to remain independent from 

other processes but still interested in comparing results with “IPC Products” in the same country or region. Once again, the four 

conditions mentioned above should be met to ensure compatibility with other analyses and rigorousness of the results. 

“Other motives”: other reasons could push a partner in the field to go for an “IPC compatible” analysis instead of an “IPC Product”. It 

could be, for example, that no formal “IPC Product” is in place in a country, that the Technical Working Group is not yet constituted 

or that the partner works only in a small area and cannot be part of a broader IPC consensual product. 

 

3. Four criteria for “IPC Compatible” 

No matter the reason why an agency chooses to undergo “IPC Compatible” analysis, it has to comply with the four criteria detailed 

below. It is important to further review the meaning of the four criteria that allow decision makers and partners to consider the 

analysis compatible with “IPC Products”. For each, reference is made to the relevant sections in the Manual. 

1. The IPC Reference Tables are used to determine the Phase classification 

It is a necessary condition that the reference tables as show in pages 32-33 of the Manual are used in the analysis. This not only 

guarantees that the analysis is based on the IPC conceptual framework
11

, it also allows for comparability with other “IPC Products” or 

“IPC Compatible”. The use of the IPC Reference Tables is also essential to meet criteria 4 below as colours and Phase names are 

based on the IPC Reference Tables.  

2. The analysis adheres to key parameters of units of analysis and accounting for humanitarian assistance 

As stated in the Manual page 27, several key parameters of units of analysis need to be used in order for an analysis to be considered 

“IPC Compatible”. The minimum standard for “IPC Compatible” analysis should then be Area-based classification. In addition, the 

“area classification is directly linked to the Household Group classification” and must be based on the fact that 20 percent of the 

population is in that specific Phase or worse. Moreover, the “IPC Compatible” should consider presenting “current” and/or 

“projected” analysis.
12

  

Finally, the “IPC Compatible” analysis should account for humanitarian assistance provide to the area analyzed as proscribed by the 

Manual page 29. 

3. Evidence used to support the classification is clearly documented and made available. 

IPC Guiding Principles 10 - Results of IPC analysis should be made available to the public – clearly reminds the IPC analysis that all 

evidence and data used for the Phase classification should be made available in order to keep the results of the analysis as 

transparent as possible. This Principle applies to all “IPC Compatible” products independently of the reason why an agency chose to 

forego consensus. Even in the case of “the need for independence”, the analysis templates (even if they are different from the 

proposed IPC templates
13

) and reasoning should be for all actors to see. The IPC does not proscribe any specific way the evidence 

should be made available as long as it allows third parties to understand and challenge the Phase classification when necessary. 

4. The analysis is mapped using the IPC colour scheme and Phase names. 

Although it is recommended to use the proposed mapping protocols and communication tools
14

 for all IPC analysis, including “IPC 

Compatible”, analysts might decide to use different ones. Nonetheless, all results should be produced and presented using the IPC 

colour schemes
15

 and Phase names
16

. 

                                                 
11 Also see page 19 of the IPC Manual Version 2.0 
12 Also see page 28 of the IPC Manual Version 2.0 
13 Also see page 37 to 42 of the IPC Manual Version 2.0 
14 Also see Section 6 of the IPC Manual Version 2.0 
15 Also see page 49 of the IPC Manual Version 2.0 
16 Also see page 32 of the IPC Manual Version 2.0 



 

 

 

 

4. Recommendations to “IPC Compatible” users 

The current version of the Manual provides only a minimum set of criteria as few organizations have yet produced “IPC Compatible” 

analysis. Reviewing these analyses, IPC experts and the GSU recommend that the additional following points be taken into 

consideration when developing “IPC Compatible” exercises 

 

 

 

5. Branding 

IPC products are allowed and encouraged to use the IPC standard logo on the product (maps, reports, ppts, etc.).  While this is not 

mandatory, it is encouraged in order to promote instant recognition of the standards, process, and consensus associated with and 

IPC product. 

IPC Compatible Products may not use the IPC logo on the products, however, agencies producing IPC Compatible Products are 

encourage to include a note to the effect of:  “This is an IPC Compatible Product and as such IPC standards were used in the analysis 

except that it does not represent technical consensus of key stakeholders.  See www.ipcinfo.org for further information.” 

  

“IPC Compatible” and “IPC Products” results need to be “directly compared, questioned and built upon by analysts and 

decision makers in the broader community” 

 

Recommendation 1 - Use of confidence levels: Although not clearly proscribed in the Manual, the use of Reliability 

ratings and Confidence level is encouraged. This will enhance the credibility of the analysis and comparability with 

other IPC analyses. 

Recommendation 2 – Commit to “IPC Product”: If the “IPC Compatible” results from a gap in the “IPC Product”, the 

agency should remain committed to improve the IPC efforts on-going in the country and converge towards consensus.  

Recommendation 3 – Remain transparent: In each case, the IPC Community and the Global Support Unit for the IPC 

strongly encourage to agencies engaging in an “IPC Compatible” exercise to remain as transparent as possible and, 

whenever possible, to provide a methodological note on the way phases where assigned and why some elements of 

the IPC have not been used. 

Recommendation 4 – Use trained analysts: ideally, “IPC Compatible” analyses should be undertaken by certified 

analysts at least trained in IPC Level 1 in order to ensure the quality of the analysis and that all criteria were met. 

Recommendation 5 – Use available tools: IPC analysts are encouraged using IPC tools to facilitate comparability, 

respect of all analysis steps and protocols. 

Recommendation 6 – Conflicting results: in the event of conflicting results between an “IPC Compatible” and the “IPC 

Product”, all partners are encouraged to review each other analysis to better understand divergences. The IPC GSU 

and Steering Committee could assist in peer reviews and discussions when needed. 

http://www.ipcinfo.org/


 

 

Annex 2:  IPC Quality Assurance, Compliance and Learning Strategy, IPC Global Strategic Programme (2014-2016). 

 



 

 

Annex 3: IPC Product and IPC Compatible Product – Compliance Minimum Criteria 

IPC 
FUNCTIONS 

IPC STANDARD TOOLS and PROCEDURES 
APPLICABILITY OF 

MINIMUM CRITERIA TO  

COMPLIANCE MINIMUM CRITERIA 
IPC 

STANDARD 
TOOLS 

IPC STANDARD PROCEDURES 
IPC 
PRODUCTS 

IPC 
COMPATIBLE 
PRODUCTS 

1.Building 
Technical 
Consensus 

1. Technical 
Working Group 
Composition 
Matrix 

1.  Establish a Technical Working Group that is 
hosted by an institution and composed of: (1) 
relevant sectoral expertise; and (2) key 
stakeholder organizations. 

 
 
 
 
 
 
  
 
 
 
 
 

 

The analysis represents a working consensus of technicians representing key stakeholder agencies and relevant 
sectoral expertise: 

 A Technical Working Group (TWG)is formed preferably within an existing national institution and 
has relevant institutional and sectoral participation. 

 The TWG Composition Matrix (or some equivalent including at least name, relevant sectoral 
expertise and key stakeholder organization) is completed and updated as necessary. 

 TWG members represent relevant sectorial expertise and key stakeholder organizations.  All are 
trained in international standard IPC tools and procedures.  

 

2.  Ensure Technical Working Group members 
have expertise in related fields and are trained in 
the IPC protocols. 

3.  Activate the working group to conduct IPC 
analysis as needed. 

4.  Conduct IPC analysis in a neutral, evidence-
based and consensus-building manner. 

5.  Hold consultative meeting with key decision 
makers prior to public release and make any 
revisions necessary if they are substantiated 
with adequate evidence. 

2.Classifying 
Severity and 
Causes 

1. IPC Analytical 
Framework 
 
 
 
 
 
 
 
 
2. Acute 
Reference 
Tables  
 
 
 
 
3. Analysis 
Worksheets 

1.  Decide when to conduct IPC analysis. 

 
 
  

 
 
 
 
 
 
 
 
 
 
 
 

 
 
  

 
 
 
 
 
 
 
 
 
 
 
 

The IPC Analytical Framework, Acute Reference Tables, and IPC analysis worksheets are used to determine the 
Phase classification: 

 The IPC Analytical Framework and Acute Reference Tables guide the Phase Classification through 
convergence of evidence by providing clear phase descriptions, cut offs for food security outcomes 
(Food Consumption, Nutrition, Livelihood Change, Mortality) in combination with description of 
Contributing Factors.  

 IPC allows and encourages the use of context-specific indicators and other context-dependent 
contributing evidence. These need to be analyzed and interpreted in relation to IPC phase names, 
description and the internationally agreed cut offs for IPC food security outcomes and description of 
contributing factors. A Matrix of context-specific indirect evidence can be developed and must be 
used in conjunction with the IPC Reference Tables. The following rules apply to the Context-Specific 
Matrix of Indirect Evidence: (1) Do not contradict the IPC Acute Reference Table (2) Do not repeat 
any indicator listed in the Acute Reference Table (as the Matrix should be an add-on to the IPC 
Reference Table); (3) be labelled as "[Name of Country/Region] Matrix of Indirect Evidence for IPC 
Acute Food Insecurity Classification; (4) identify logical linkages to IPC Acute Phases as per the 
Reference Table ; (5) Use the same wording for Phase Names and Descriptions. 

 The analysis adheres to key parameters of units of analysis and accounting for humanitarian 
assistance. The minimum unit of analysis is a geographic area of any size which can be an 
administrative unit, livelihood zone, agro-ecological zone, watershed, or any other relevant spatial 

2.  Identify analysis units:  Timeframe, Area, 
Population and Household Analysis Groups. 

3.  Gather and document relevant 
data/evidence.  

4.  Identify key assumptions and develop 
summary evidence statements for each food 
security element.  



 

 

5.  Critically review overall evidence and use 
‘convergence of evidence’ as compared to IPC 
Reference Tables to assign Acute Phase  

 
 
  
 
 
 

 
 

  

unit. 

 The ‘20% rule’ for food consumption and livelihood change is used to determine area classification 
together with outcomes of nutrition and mortality. 

 At minimum, IPC acceptable confidence level is necessary for area classification   

 Both the current and projected analyses are snapshots in time, valid for a period over which the 
situation is not expected to change. The validity period must be clearly indicated. 

 All evidence used in the analysis is documented and made publicly available. Analysts are 
encouraged to use the IPC analysis worksheets. However, context-specific analysis worksheets can 
be developed adhering the following rules: (1) include area and household analysis group definition 
(if applicable); (2) highlight classification conclusion and justification; (3) identify impact of 
humanitarian assistance (4) identify key limiting factors; (5) Document evidence and conclusion for 
Contributing Factors and Outcomes organised as per the IPC Analytical Framework; (6) Include 
Reference and reliability score for all evidence used. The IPC Analytical Framework, Acute Reference 
Tables, and IPC analysis worksheets are used to determine the Phase classification. 

6.  Identify key immediate and underlying 
causes. 

3.Communica
ting for 
Action 

1. IPC  
Communication 
Template 

1.  Create map and complete IPC 
Communication Template. 

  
 

  

The IPC Communication Template is used to produce the IPC Acute Brief: 

 The analysis is mapped using the IPC Phase names, colour scheme, and the main map legend (not 
necessarily the call-out box legend).  

 The IPC Communication Template is completed and made available. Additional Communication 
Products can be produced. 

2.  Distribute and present IPC findings to all 
stakeholders in a timely manner. 

4.Quality 
Assurance 

1. Technical 
Working Group 
Self- 
Assessment 
Tool  
 
2. Peer Review 
Assessment 
Tool 

1. Ensure that components of quality assurance 
are included in all other functions 

  

 
 

  
 

 
 

IPC Acute analysis includes the following quality assurance components: 

 IPC TWG includes experts from key sectors and agencies  

 Evidence is clearly documented, including source and reliability score  

 Overall confidence level of analysis is clearly indicated on the communication template 
 

IPC TWG complete the following tasks once analysis has been completed: 

 Complete the TWG Self-Assessment Tool. 

 Hold a consultative meeting with key decision-makers to technically check findings and make 
necessary revisions before public release. 

 Conduct a Technical Peer Review if/when needed. 

 Analysis worksheets are made publicly available. 

2.  Complete Technical Working Group Self-
Assessment Tool. * Applicable to IPC Products 

3. Hold a consultative meeting with key decision-
makers 

4.  Conduct Technical Peer Review (if necessary) 
and complete Peer Review Assessment Tool. 

5.  Make Analysis Worksheets publicly available. 



 

 

Annex 4: IPC Product and IPC Compatible Product – Template for Compliance Review

 

IPC STANDARD TOOLS IPC STANDARD PROCEDURES IPC PRODUCTS
IPC COMPATIBLE 

PRODUCTS

REVIEWED 

TOOLS

REVIEWED 

PROCEDURES
YES NO

1.  Establish a Technical Working Group that is 

hosted by an institution and composed of: (1) 

relevant sectoral expertise; and (2) key stakeholder 

organizations.

2.  Ensure Technical Working Group members have 

expertise in related fields and are trained in the IPC 

protocols.

3.  Activate the working group to conduct IPC 

analysis as needed.

4.  Conduct IPC analysis in a neutral, evidence-

based and consensus-building manner.

5.  Hold consultative meeting with key decision 

makers prior to public release and make any 

revisions necessary if they are substantiated with 

adequate evidence.

1.  Decide when to conduct IPC analysis.

2.  Identify analysis units:  Timeframe, Area, 

Population and Household Analysis Groups.

3.  Gather and document relevant data/evidence. 

4.  Identify key assumptions and develop summary 

evidence statements for each food security 

element. 

5.  Critically review overall evidence and use 

‘convergence of evidence’ as compared to IPC 

Reference Tables to assign Acute Phase 

6.  Identify key immediate and underlying causes.

1.  Create map and complete IPC Communication 

Template.

2.  Distribute and present IPC findings to all 

stakeholders in a timely manner.

1. Ensure that components of quality assurance are 

included in all other functions

2.  Complete Technical Working Group Self-

Assessment Tool.

3. Hold a consultative meeting with key decision-

makers

4.  Conduct Technical Peer Review (if necessary) 

and complete Peer Review Assessment Tool.

5.  Make Analysis Worksheets publicly available.

1. Building 

Technical 

Consensus

2. Classifying 

Severity and 

Causes

3. 

Communicating 

for Action

4. Quality 

Assurance

IPC GSU to 

write a 

Summary of 

Procedures 

Used in the 

reviewed 

system in 

function 

Three

IPC GSU to 

write a 

Statement 

to what 

extent Tools 

and 

Procedures 

used by the 

Reviewed 

System are 

compliant 

IPC GSU to write 

a Statement to 

what extent 

Tools and 

Procedures used 

by the Reviewed 

System are not 

compliant 

IPC GSU to write 

recommendation 

on how to the 

reviewed system 

can be further 

developed to meet 

minimum 

compliance 

requirements

Government/Agency to 

provide Feedback on the 
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The IPC Analytical Framework, Acute Reference Tables, and IPC analysis worksheets are used to determine the Phase classification:

• The IPC Analytical Framework and Acute Reference Tables guide the Phase Classification through convergence of evidence by providing clear phase descriptions, cut offs for food security outcomes 

(Food Consumption, Nutrition, Livelihood Change, Mortality) in combination with description of Contributing Factors. 

• IPC allows and encourages the use of context-specific indicators and other context-dependent contributing evidence. These need to be analyzed and interpreted in relation to IPC phase names, 

description and the internationally agreed cut offs for IPC food security outcomes and description of contributing factors. A Matrix of context-specific indirect evidence can be developed and must 

be used in conjunction with the IPC Reference Tables. The following rules apply to the Context-Specific Matrix of Indirect Evidence: (1) Do not contradict the IPC Acute Reference Table (2) Do not 

repeat any indicator listed in the Acute Reference Table (as the Matrix should be an add-on to the IPC Reference Table); (3) be labelled as "[Name of Country/Region] Matrix of Indirect Evidence for IPC 

Acute Food Insecurity Classification; (4) identify logical linkages to IPC Acute Phases as per the Reference Table ; (5) Use the same wording for Phase Names and Descriptions.

• The analysis adheres to key parameters of units of analysis and accounting for humanitarian assistance.  The minimum unit of analysis is a geographic area of any size which can be an 

administrative unit, livelihood zone, agro-ecological zone, watershed, or any other relevant spatial unit.

• The ‘20% rule’ for food consumption and livelihood change is used to determine area classification together with outcomes of nutrition and mortality.

• At minimum, IPC acceptable confidence level is necessary for area classification  

• Both the current and projected analyses are snapshots in time, valid for a period over which the situation is not expected to change. The validity period must be clearly indicated.

• All evidence used in the analysis is documented and made publicly available. Analysts are encouraged to use the IPC analysis worksheets. However, context-specific analysis worksheets can be 

developed adhering the following rules: (1) include area and household analysis group definition (if applicable); (2) highlight classification conclusion and justification; (3) identify impact of 

humanitarian assistance (4) identify key limiting factors; (5) Document evidence and conclusion for Contributing Factors and Outcomes organized as per the IPC Analytical Framework; (6) Include 

Reference and reliability score for all evidence used. The IPC Analytical Framework, Acute Reference Tables, and IPC analysis worksheets are used to determine the Phase classification.

The IPC Communication Template is used to produce the IPC Acute Brief:

• The analysis is mapped using the IPC Phase names, colour scheme, and the main map legend (not necessarily the call-out box legend). 

• The IPC Communication Template is completed and made available. Additional Communication Products can be produced.

IPC Acute analysis includes the following quality assurance components:

• IPC TWG includes experts from key sectors and agencies

• Evidence is clearly documented, including source and reliability score 

• Overall confidence level of analysis is clearly indicated on the communication template

IPC TWG complete the following tasks once analysis has been completed:

• Complete the TWG Self-Assessment Tool.

• Hold a consultative meeting with key decision-makers to technically check findings and make necessary revisions before public release.

• Conduct a Technical Peer Review if/when needed.

• Analysis worksheets are made publicly available.

FINAL CONCLUSION ON COMPLIANCE:            

[__] COMPLIANT IPC PRODUCT                                  [__]  COMPLAINT IPC COMPATIBLE PRODUCT                                   [__]  NOT IPC COMPLIANT

IPC 

FUNCTIONS

RECOMMEND

ATIONS TO 

MEET 

COMPLIANCE 

(If Any)

GOVERNMENT/

AGENCY FEEDBACK

IPC Product and IPC Compatible Product – Compliance Minimum Criteria

The analysis represents a working consensus of technicians representing key stakeholder agencies and relevant sectoral expertise:

• A Technical Working Group (TWG)is formed preferably within an existing national institution and has relevant institutional and sectoral participation.

• The TWG Composition Matrix (or some equivalent including at least name, relevant sectoral expertise and key stakeholder organization) is completed and updated as necessary.
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