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Defining attributes of Crisis Areas 
in Phase 3, 4 or 5

Population in Phase (Include # High Risk)

0 – 100,000 101,000 – 500,000   >500,000

Percent population in
respective phase

Criteria for Social Targeting
I    Livelihood system
II   Wealth group
III  OVC status
IV  Gender
V   HIV/AIDS
VI  Internal displacement status

Key Immediate Causes
a  civil insecurity
b  drought
c  floods
d  landslides
e  human disease outbreaks
f   livestock epidemics
g  crop disease
h  price fluctuations
i   population influx (due to IDPs or refugees)
j  Low crop yields
k  Incapacity to open land
l  Livestock diseases

KEY UNDERLYING CAUSES
A  Post-conflict state
B  Environmental degradation
C  Inter-clan conflicts
D  Poor governance/government policies
E  Inadequate local government resources

Recurrence of Crisis in Past 10 yrs
Low (1-2),   Moderate (3-4)
High (>5)

Confidence Level of Analysis
*    Low
**  Medium
*** High

Current or Imminent Phase

Risk of Worsening Phase

Projected Trend
� Improving Situation             � Worsening Situation
� No Change                         �� Mixed Situation

� IDP camps

Datum: WGS 84                             Maps: FAO
Data sources: UBOS, MAAIF, MoH, DWD, Met. Dept, UNDP, WFP, UNICEF, FEWSNET, 

FAO, WHO, JRC, IPC Technical Working Group
Updated: September 2008
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5 Famine/Humanitarian Catastrophe

4 Humanitarian Emergency

3 Acute Food and Livelihood Crisis

2 Moderate/Borderline Food Insecure

1B Generally Food Secure

1A Generally Food Secure

UGANDA INTEGRATED FOOD SECURITY PHASE CLASSIFICATIO N

1ST SEASON APRIL- JULY 2009

743,000
----------------------

I, II, 
----------------------
a, b, e, f, g, h

----------------------
B, C, D, E

----------------------
High

----------------------
***

806,000
----------------------

I 
----------------------

e, j, k, l
----------------------

A,D, E
----------------------

Low
----------------------

***

Colored diagonal lines 
indicate shift in Phase
Black lines indicate 
worsening magnitude 
onlyHigh Risk

Moderate Risk

Watch

83

5

194,000
----------------------

I,II
----------------------
a,,b,,e,,f,,g,,h

----------------------
B,C,D,E

----------------------
High

----------------------
***

86

14

46,000
----------------------

I, II
----------------------

a,b,e,f,g,h
----------------------

A, B, E
----------------------

High
----------------------

***

58

32

10

83

17

12
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Key Reference Outcomes 
Phase Classification Current or imminent outcomes on lives and livelihoods.  Based on convergence of direct 

and indirect evidence rather than absolute thresholds.  Not all indicators must be present 
for classification.. 

Crude Mortality Rate < 0.5 / 10,000 / day 
Acute Malnutrition <3 % (w/h <-2 z-scores) 

Stunting <20% (h/age <-2 z-scores) 
Food Access/ Availability usually adequate (> 2,100 kcal ppp day), stable 

1A Generally Food 
Secure 

Dietary Diversity consistent quality and quantity of diversity 
Water Access/Avail. usually adequate (> 15 litres ppp day), stable 

Hazards moderate to low probability and vulnerability 
Civil Security prevailing and structural peace 

Livelihood Assets  generally sustainable utilization (of 6 capitals) 

1B        
 

Generally Food 
Secure 

Crude Mortality Rate <0.5/10,000/day; U5MR<1/10,000/day 
Acute Malnutrition >3% but <10 % (w/h <-2 z-score), usual range, stable 

Stunting >20% (h/age <-2 z-scores) 
Food Access/ Availability borderline adequate (2,100 kcal ppp day); unstable 

Dietary Diversity chronic dietary diversity deficit 
Water Access/Avail. borderline adequate (15 litres ppp day); unstable 

Hazards recurrent, with high livelihood vulnerability 
Civil Security Unstable; disruptive tension 

Coping ‘insurance strategies’ 
Livelihood Assets   stressed and unsustainable utilization (of 6 capitals) 

2 
Moderately/ 
Borderline 

 Food Insecure 

Structural Pronounced underlying hindrances to food security 

Crude Mortality Rate  0.5-1 /10,000/day, U5MR 1-2/10,000/dy 
Acute Malnutrition 10-15 % (w/h <-2 z-score), > than usual, increasing 

Disease epidemic; increasing 
Food Access/ Availability  lack of entitlement; 2,100 kcal ppp day via asset stripping 

Dietary Diversity acute dietary diversity deficit 
Water Access/Avail. 7.5-15 litres ppp day, accessed  via asset stripping 

Destitution/Displacement emerging; diffuse 
Civil Security limited spread, low intensity conflict 

Coping ‘crisis strategies’; CSI > than reference; increasing 

3 Acute Food and 
Livelihood Crisis 

Livelihood Assets   accelerated and critical depletion or loss of access 

Crude Mortality Rate 
1-2 / 10,000 / day, >2x reference rate, increasing;  
U5MR >  2/10,000/day 

Acute Malnutrition >15 % (w/h <-2 z-score), > than usual, increasing 
Disease Pandemic 

Food Access/ Availability 
severe entitlement gap; unable to meet 2,100 kcal ppp 
day 

Dietary Diversity Regularly 3 or fewer main food groups consumed 
Water Access/Avail. < 7.5 litres ppp day (human usage only) 

Destitution/Displacement concentrated; increasing 
Civil Security widespread, high intensity conflict 

Coping ‘distress strategies’; CSI significantly > than reference 

4 Humanitarian 
Emergency 

Livelihood Assets   near complete &  irreversible depletion or loss  of access 

Crude Mortality Rate > 2/10,000 /day (example: 6,000 /1,000,000 /30 days) 

Acute Malnutrition > 30 % (w/h <-2 z-score) 
Disease Pandemic 

Food Access/ Availability extreme entitlement gap; much below 2,100 kcal ppp day 
Water Access/Avail. < 4 litres ppp day (human usage only) 

Destitution/Displacement large scale, concentrated  
Civil Security widespread, high intensity conflict 

5 
Famine / 

Humanitarian 
Catastrophe 

Livelihood Assets   effectively complete loss; collapse  
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