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Integrated Food Security Phase Classification

Workshop: “IPC and Zimbabwe: From concepts to data needs”

29-30 March 2010
Draft Agenda

Objectives:
1. (Re)introduction of key IPC Concepts
2. Discussion of Food Security Outcomes used in IPC Analyses
3. Assessment of available information for Food Security Outcomes

Agenda:

Time frame: Two days workshop

Day 1: (Re)introduction of key IPC Concepts

Introduction to IPC Concepts

Technical Description of the IPC

IPC Reference Indicators

Completing Analysis Templates

Group Work— Interpreting Analysis Templates

Day 2: Morning - Discussion of Food Security OQutcomes used in IPC Analyses
e Mortality Rate
e Malnutrition

Food Access & Availability

Livelihood Assets

Coping Strategies

Disease

Hazards

Civil protection

Infrastructure

Day 2: Afternoon — Assessment of available information for Food Security Outcomes

e Presentation of a “information mapping template”

e Break up groups by sector to review available information:
0 Health

Agriculture & Livestock

General Food Security

Economic

Civil Society & Governmental Support Sectors

Disaster & Early warning
O Infrastructure

e Presentation & discussion on findings from groups
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Participants:

e Government:
0 Central Level

= ZimVAC Technical Committee
— FNC
— (€SO
— MoH
— MoA
— Ministry of Local Government
— Social welfare
— Water Affair departments

= Ministry of Education

= Ministry of Women Affairs

= Provincial Nutritionists

0 Provincial Level
=  Provincial nutritionist
= Agritex
= Social welfare

e United Nations:
o0 FAO
WEFP
UNICEF
UNDP
UNAIDS
OCHA
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e Non-Governamental Organizations

0 FEWS-Net
O Save the Children
0 World Vision
o0 CARE
0 OXFAM
Location:
Harare

Support from RVAC IPC TWG:
— Human Resources:
0 IPC Expert (Cindy Holleman)



0 IPC Regional Coordinator (Leila Oliveira)

0 Global Unit Representative (unknow) — not priority
— Material Resources:

0 Workshop facilitation kits

0 IPC Manuals & user guide
— Financial Resources: USS 11,700



