|PC mmm

Integrated Food Security Phase Classification

Workshop: “IPC and Zimbabwe: IPC Field Trial”
20 Apr - 26 Apr 2010
Draft Agenda

Objectives:
1. Review & understand information available for IPC Analyses
2. Experience IPC analyses with Zimbabwe current data
3. Identification of data gaps and recommendation for filling gaps
4. Critique of technical issues and recommendations for applicability for Zimbabwe context

Agenda:
Time frame: Five days workshop
Groups will be broken into 3 trial districts

Day 1: Morning Review & understand information available for IPC Analyses
e Presentation of data mapped and retrieved
e Discussion on reliability and food security meaning of retrieved data

Day 1: Afternoon IPC Review and District Preparation
e Review of Technical Issues of IPC
e |PC Reference Indicators & Completing Analysis Templates
e District preparation of data

Day 2: IPC District Analyses

Day 3: IPC District Analyses

Day 4: IPC District Analyses

Day 5: IPC Analyses Revision

e Presentation from Groups on IPC Analyses
Discussion on data gaps
Discussion on applicability of IPC for Zimbabwe
e Recommendations for next steps

Participants:

e Government:



0 Central Level
= ZimVAC Technical Committee
— FNC
- CSO
— MoH
— MoA
— Ministry of Local Government
— Social welfare
— Water Affair departments
=  Ministry of Education
= Ministry of Women Affairs
= Provincial Nutritionists

0 Provincial Level
=  Provincial nutritionist
= Agritex
= Social welfare

United Nations:
o FAO
WEFP
UNICEF
UNDP
UNAIDS
OCHA

O O O0OO0Oo

Non-Governamental Organizations

O FEWS-Net
0 Save the Children
0 World Vision
0o CARE
0 OXFAM
Location:
Harare

Support from RVAC IPC TWG:

Human Resources:

0 IPC Expert (Cindy Holleman)

0 IPC Regional Coordinator (Leila Oliveira)

0 Global Unit Representative (unknow) — priority
Material Resources:



0 Workshop facilitation kits
0 IPC Manuals & user guide
— Financial Resources: USS 21,450



