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Uganda national IPC analysis workshop 
April 26 to 30, 2010 

 
 

WORKSHOP AGENDA 
 

DAY 1 – 
Monday 
26th April 
2010  

 ACTIVITY Facilitator 

8.30 – 9.00 REGISTRATION  

9.00 - 9.30 OFFICIAL WELCOME AND OPENING ADDRESS 
PS -MAAIF 
 

9.30 - 9.45 Introductions Participants 

9.45 – 10.00 Objectives and Structure of Workshop Hakuza  

10.00 -11.00 State of the IPC  (global and regional level) 
Justus Liku- 
CARE 

11.00 – 11.30 BREAK/REFRESHMENTS  

11.30- 12.00 
 

Food Security situation in Uganda  
 

 
Hakuza 

Morning  

 
12.00-1.00 

Group Work 
  
• Setting the teams up and agreeing on 

modalities 
• Introduction to the IPC manual and User’s 

Guide 
• Introduction to Part 1A IPC Analysis Template: 

Analysis of Current or Imminent Phase  
 

 
Technical 
team & 
Participants 

 1.00 - 2.00 LUNCH BREAK  

2.00 - 3.45 

Group Work 
Part 1A IPC Analysis Template: 
Analysis of Current or Imminent Phase 
 

3.45 - 4.00 BREAK/REFRESHMENTS Afternoon 

4.00 - 5.00 

Group Work 
Part 1A IPC Analysis Template: 
Analysis of Current or Imminent Phase 
 

 
 
 
Groups 

DAY 2 – 
Tuesday 
27th April 
2010 

 ACTIVITY Facilitator 

8.30 - 9.00 
• Recap Day 1/ Agenda of the Day 
• Question & Answer Session 

SESSION 
CHAIR 

9.00 - 10.45 

Group Work 
Part 1A IPC Analysis Template: 
Analysis of Current or Imminent Phase 
 

10.45 - 11.00 BREAK/REFRESHMENTS 

Morning 

11.00 - 1.00 
 

Group Work 
Part 1A IPC Analysis Template: 
Analysis of Current or Imminent Phase 

Groups 
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 1.00 - 2.00 LUNCH BREAK  

2.00 - 3.45 

Group Work 
Part 1A IPC Analysis Template: 
Analysis of Current or Imminent Phase 
Phase classification 
 

3.45 - 4.00 BREAK/REFRESHMENTS Afternoon 

4.00 - 5.00 

Group Work 
Phase classification 
 
[Information handed to GIS Expert for 
Mapping] 

Groups 

DAY 3: 
Wednesday 
28th April 
2010 

 ACTIVITY Facilitator 

8.30 - 9.00 
• Recap Day 2/ Agenda of the Day 
• Question & Answer Session 

SESSION 
CHAIR 

9.00 - 9.15 

Technical Explanation 
• Concepts of Risk, Hazards and 

Vulnerability and Early Warning (linkages 
with other parts of IPC templates) 

 
 

Technical 
Support 
Team 

9.15 - 10.45 
 

Group Work 
Part 1B IPC Analysis Template: Risk Analysis 
(Risk of Worsening Phase) 
 
 
 

 
Groups 

10.45 - 11.00 BREAK/REFRESHMENTS  

Morning 

11.00 - 1.00 
 

Group Work 
Part 1B IPC Analysis Template: Risk Analysis 
(Risk of Worsening Phase) 
  
[Results to GIS Expert for Mapping] 
 

Groups  

 1.00 - 2.00 LUNCH BREAK  

2.00 - 2.30 

Technical Explanation of Part 2 IPC Analysis 
Template:  

• Analysis of Immediate Hazards, 
Effects on Livelihood Strategies, and 
Implications for Immediate Response 

 
Technical Explanation of Part 3 IPC Analysis 
Template:  

• Analysis of Underlying Structures, 
Effects on Livelihood Assets, and 
Opportunities in the Medium and Long 
Term  

Technical 
Support 
Team 

2.30 - 3.45 
Group Work 
Part 2 & 3 IPC Analysis Template 

 
Groups 

3.45 - 4.00 BREAK/REFRESHMENTS  

Afternoon 

4.00 - 5.00 
Group Work 
Part 2 & 3 IPC Analysis Template Groups 

DAY 4: 
Thursday 
29th April 
2010 

 ACTIVITY Facilitator 

8.30 - 9.00 
• Recap Day 3/ Agenda of the Day 
• Question & Answer Session 

SESSION 
CHAIR 

Morning 

9.00 – 9.30 Group Work 
• Part 2 & 3 IPC Analysis Template 

Groups 
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9.30 - 10.45 
Technical Explanation  
• Summary Statements and Call-out Boxes  
 

Technical 
Support 
Team 

10.45 - 11.00 BREAK/REFRESHMENTS  

 

11.00 – 1.00 

Group Work 
Draft Summary Statements and Call-out Boxes 
 
[Updates handed to GIS Expert for Mapping] 
 

Groups 

  
1.00 - 2.00 

 
LUNCH BREAK  

2.00-3.45 Group Presentations and Discussions 
Karamoja, Acholi, Lango, Teso, East central 

Groups  

3.45-4.00 BREAK/REFRESHMENTS  

Afternoon 

4.00-5.00 

Group presentations & discussions 
West Nile, Elgon, Central1&2, Western & 
South Western 
 
 
[Updates handed to GIS Expert for Mapping] 
 

Groups 

DAY 5: 
Friday 30th 
April 2010    

 ACTIVITY Facilitator 

9.00-11.00 

Presentation of final IPC Map  
Endorsement: map, call-out boxes and summary 
statements  
 

Technical 
Support 
Team 

 
11.00-11.45 

 
Closing Address 

 
OPM 

Morning 

11.45-12.00 Tea Break and Departure  

 


