FSNWG Regional IPC Technical Workshop
6" - 9" October 2009,
Nairobi, Kenya

Draft Agenda for Comment

Tuesday
Oct 6

8:30-9:00

9:00-9:30

9:30-10:45

10:45-11:15

11:15-1:00

13:00-14:00

14:00-15:00

15:00-15:30
15:30-16:00

16:00-17:30

Wednesday
Oct 7

8:30-10:30

10:30-11:00

11:00-13:00

13:00-14:00

14:00-15:00

15:30-16:00

16:00-17:30

Opening, Welcome, and Introductions

Objectives and Structure of Workshop
e Purpose and background of the workshop, including overview of FSNWG and
roll-out of the IPC in the region
e Intended outputs
e Overview of structure and agenda
Food Security Situation
e Overview of country food security situation in the region, utilizing current
regional IPC map
e |dentification of primary cross-border/regional issues to be addressed during
the workshop, utilizing current regional IPC map
Tea
IPC Update and Overview
e Recap of IPC principles
e Discussion of latest technical developments
e Presentation of the Users Guide
Lunch
Country group work on IPC analysis
e Overview of country group work methodology
e Presentation on how to harmonize analysis across borders
e Countries with IPC: refine evidence templates; discuss cross-border issues
e Countries without IPC: complete evidence templates
Tea
Country group work on IPC analysis
e Countries with IPC: refine evidence templates; discuss cross-border issues
e Countries without IPC: complete evidence templates

Country group work on IPC analysis
e Countries with IPC: refine evidence templates; discuss cross-border issues
e Countries without IPC: complete evidence templates
Tea
Cross-Border issues
¢ Regional group 1: Mandera Triangle (Ethiopia, Somalia, Kenya, Sudan)
e Regional group 2: Great Lakes (Uganda, Burundi, Rwanda, DRC, Tanzania)
e Regional group 3: Karamajong Cluster (Uganda, Sudan, Kenya)
e Regional group 4: (CAR, DRC, Sudan)

Lunch
IPC Technical Discussion: Considering the livelihood capitals in a IPC
analysis

Tea

Cross-Border issues

e Regional group 1: Mandera Triangle (Ethiopia, Somalia, Kenya, Sudan)

e Regional group 2: Great Lakes (Uganda, Burundi, Rwanda, DRC, Tanzania)
e Regional group 3: Karamajong Cluster (Uganda, Sudan, Kenya)

e Regional group 4: (CAR, DRC, Sudan



Thursday
Oct 8
Country group and regional harmonization
8:30-10:30 e Finalize country group work on IPC analysis;
e Restitution on Harmonization
10:30-11:00 Tea
11:00-13:00 Restitution on Harmonization

e Questions & Answers
13:00-14:00 Lunch
Linking analysis to action: Response Options
14:00-15:30 e Panel presentations
e Country cases
15:30-16:00 Tea
16:00-17:00 . Flopr discussions
e Action plan
17:00-17:30

Submission of data for the preparation of updated regional ma

Friday
Oct 9
Outputs presentation and review
8:30-10:00 e Presentation and discussion of regional map
e Discussion of outstanding cross-border issues
10:00-10:30 Tea
Lessons learning and next steps
11:30-12:30 e Discussions on strengths and weaknesses of workshop exercises

(In what ways was this exercise useful? How could it be improved?)
e Way forward for future analysis: when next to meet, and how
12:30-13:00 Presentation of finalized regional map and closing

13:00-14:00 Final Workshoi Lunch



